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Meeting	Notes	ES/NFI	Cluster	meeting,	IOM	office	

12	July	2016,	11:00	–	12:00	pm	

Present:	NRC,	IRC,	IOM,	OXFAM,	UNICEF,	CONCERN	WORLDWIDE,	ERCS,	GOAL,	ACF	

Action	points	 	
Share	AWD	situation	updates	with	Cluster	partners	and	partners	to	share	
stock	report	of	buckets	and	jerry	cans.		

ESNFI	cluster	coordinator	

Share	forecasted	ES	NFI	needs	for	2016	with	partners	 ESNFI	cluster	team	
Provide	activity,	funds	spent	on	Woreda	level	for	1th	Jan	–	30th	June	to	
cluster	for	the	Mid	Term	Review	Report.	Templates	shared	already	

All	Cluster	members	

	

1. Introduction	
2. Review	Minutes	d.d.	28th	June	2016	
3. Updates:	

	
a) Flood	response	/	DFID	kits		
• Save	the	children	has	distributed	the	4023	kits	in	Korahe	and	Shebelle	zone	in	Somali	region	
• Norwegian	Refugee	Council	(NRC)	is	ready	to	transport	and	distribute	8,284	ES	NFI	kits	to	the	

Sitti,	Faafan	and	Ngob	areas	of	Somali	region.	NRC	has	requested	additional	funding	from	the	EHF	
and	is	expecting	to	get	the	approval	in	the	coming	days.	

• NDRMC	has	positioned	6.242	NFI	kits	in	Afar,	6.072	In	SNNP	and	5.085	in	Oromia	regional	
warehouses.	These	kits	are	waiting	for	further	distribution.	1500	Hygiene	kits	and	1800	water	
filters	are	waiting	for	distribution	from	Adama	warehouse	to	the	regions	

o Flood	Response	–	SNNPR	–	Concern	is	writing	an	ECHO	proposal	for	response	in	Welaita	
zone.	

b) Update	response	in	Somali	–	Oromia	border	region	
• Hararge:	Conflict:	ERCS	reported	that	9,676	HHs	have	been	displaced	in	Kumbi	and	has	

responded.	IRC	planning	to	provide	2.000	kits	to	the	Kumbi	Conflict.	
• Liben	zone	conflict:	982	HHs	displaced	in	Deka	siftu	woreda	An	Intercluster	rapid	assessement	is	

planned	in	second	week	July	in	Hudat	and	filtu	woredas	of	Liban		
• IOM	has	started	the	distribution	of	ESNFI	and	dignity	kits	to	1,178hhs	in	Babile	Woreda	in	Somali	

region	
• Floods	in	Adama:	1,624	were	displaced	and	on	the	request	of	DPPB,	ERCS	has	provided	ES/NFI	

kits	to	300HHs	
• IOM	is	mapping	out	areas	to	identify	the	different	causes	of	displacement	in	the	two	regions	and	

the	responses.	
• IOM	is	attending	the	DRMTWG	meeting	in	Oromia	d.d.	12-07.	IOM	has	shared	that	NDRM	has	

positioned	their	DFID	kits	in	the	region	for	floods	response.		

c) HRD	Revision			
• Revised	HRD	document	has	been	shared	with	the	clusters.	Amount	requested	was	revised	from	

the	initial	$7.4	million	to	23,3	million.		
• Strategy	for	requested	amount:	

o Total	target	population	will	remain	at	150.000	HH	but	the	sector	wants	to	preposition	an	
additional	25.000	kits.	An	additional	91.000	will	have	to	be	procured	
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o Kits	were	defined	as	in	the	original	HRD	for	$50	but	revised	to	125	dollars	(shelter	+	
dignity	Kits)	based	on	the	latest	quotations	and	change	of	contents	of	the	kits	

o DTM	will	continue	
o 3	new	activities	are	proposed:	1)	Strengthening	regional	coordination,	2)	an	EMMA-

Emergency	Market	Assessment	to	prepare	for	potential	Cash	based	programs	3)	
Technical	research	of	the	types	of	shelter	construction	in	Ethiopia	->		cause	of	damage	+	
development	of	guidance	on	how	to	rebuilt/repair	the	shelter.	

d) AWD	outbreak	–	Addis	Ababa	
• Health	cluster	confirmed	that	there	were	2,386	confirmed	AWD	cases	and	three	deaths	so	far.	
• ES/NFI	requests	for	jerry	cans	and	buckets	are	expected	from	the	Health	the	cluster.		
• AWD	is	spreading	out	to	the	outskirts	of	Addis.	
• AP:	Cluster	will	share	the	latest	AWD	situation	update	from	Health	cluster.	

e) IDP	Task	force:	Corrected	input!	
• The	intercluster	IDP	taskforce	is	led	by	UNHCR	protection	cluster	and	IOM	ES/NFI	cluster	to	

ensure	services	are	provided	to	IDP’s	in	Ethiopia.	
• For	this	the	Taskforce	has	finalized	a	TOR	and	will	hold	a	workshop	with	all	the	cluster	

coordinators	on	Friday	15th	of	July.	ESNFI	cluster	will	keep	agencies	updated.	
	

f) Food	&	Non	Food	Task	force	
• With	the	establishment	of	the	NDRMC	as	counterpart	of	the	ES/NFI	cluster,	the	intention	is	to	

integrate	the	ES	–	NFI	cluster	meetings	in	the	Food	&	Non	food	Taskforce	meetings	co	led	by	
NDRMC,	IOM	(for	Non	Food)	and	WFP	(for	Food)		

• The	ESNFI	cluster	coordinator	will	attend	the	Food	Taskforce	meeting	on	Thursday	15th	July	to	
discuss	and	plan	this	integration.		
	

g) LA	Nina	Forecast	
• OCHA	made	a	DRAFT	presentation	on	LA	Nina	risks	and	vulnerabilities.	It	is	forecasted	that	there	

will	be	extreme	floods	in	2016	followed	by	drought.		
• The	presentation	also	helps	to	advocate	to	donors	and	highlight	additional	drought	caseload.	

Paper	copy	has	been	shared	during	the	meeting	
	

4) Funding	and	needs	Overview	
• Funding	and	stock	overview	of	the	clusters	has	been	compiled	and	shared.	
• The	cluster	has	secured	funding	for	ES	NFI	/	dignity	kits	for	approximately	80,000	HH	and	intends	

to	procure	an	additional	90,000	full	kits.	
• The	ESNFI	is	analyzing	and	forecasting	the	needs	for	ES	NFI	response,	using	the	DTM	(2014	–	

2016),	the	Belg	assessment,	and	the	Belg	and	Meher	contingency	plans.	Forecast	will	be	shared	
in	due	time.	

• Cluster	Coordinator	will	present	the	ESNFI	cluster	responses	and	needs	to	the	donor	community	
on	Wednesday	20th	of	July.	In	addition	to	that	the	cluster	team	will	work	on	a	fundraising	plan	
for	2016	and	can	provide	support	(mapping,	endorsing,	giving	input)	to	agencies	that	are	raising	
funds.	
	

5) Regional	ES/NFI	focal	Points	
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• Agencies	to	look	at	the	suggested	table	of	regional	FPs	and	comment.	The	cluster	at	the	regions	
will	have	the	same	type	of	approach	as	the	Branch	office	level	coordination.	But	in	areas	where	
IOM	doesn’t	have	a	presence,	other	cluster	member	will	be	approached	to	represent	the	ES	NFI	
cluster.	
	

6) ES/NFI	kits	specification	
• IOM	conducted	market	research	of	NFIs	with	twenty	suppliers.	The	collected	prices	range	from	87	

dollars	to	150	dollars.	Samples	have	been	requested	from	the	suppliers	in	order	to	assess	the	
quality	of	the	items.	Once	assessed	ES/NFI	cluster	members	have	the	option	to	either	use	the	
IOM	pipeline	services	(procurement	and	/	or	storage	and	/	or	distribution).	The	combined	
approach	can	improve	efficiency	and	effectiveness	of	the	NFI	pipeline.	
	

7) Information	Management	:	4W	Matrix	
• A	mid-term	review	report	is	requested	by	the	government	and	is	expected	to	be	launched	on	

the	30th	of	July.	Therefore	all	agencies	are	requested	to	share	with	the	cluster	updates	on	their	
activities	and	funds	spent	on	a	Woreda	level.	Cluster	has	sent	a	spreadsheet	for	this	purpose	
along	the	agenda	of	this	meeting.	
	

8. AOB	
• International	disaster	Celebration	led	by	NDRMC	is	planned	to	be	conducted	in	October.		
• Cluster	needs	to	see	how	they	can	participate	in	this	event.	

NEXT	“Non	Food	Taskforce”	meeting		

Thursday	28th	JULY	2016,	14.00	–	15.00	NDRMC	office.	


