[image: ] Meeting minutes, 26/9/2016, Lista Base Camp meeting room
Participants: ACAPS, CCCM Cluster, Protection Cluster, IOM, EU Civil Protection, Handicap International, Medair, IFRC, OFDA
	Action point
	Responsible
	Date

	Cluster partners to check capacity/response and report to the cluster 
	Partners
	13:00 27/9

	IOM to undertake market assessment for shelter and NFI
	IOM
	COB 27/9

	IOM to share DTM form with cluster for feedback on shelter categories
	IOM
	COB 26/9

	Provide resources / questions for UNDAC rapid assessment
	Cluster/partners
	08:00 27/9



1. Initial needs
· There is an initial report from UNITAR on Hurricane Windblown which mentions that out of a total population 5.5 million in Sorland, 2 million people are affected in high (954,150) and medium (1,035,090) wind impact zones.
· The total urban population is 2.9 million people, out of which 1.1 million are affected in high (583,751) and medium (592,256) wind impact zones.
· Depending on the actual wind speeds in the above areas the focus of the response can perhaps be on high wind speed zones only.
· [bookmark: _GoBack]According to the Red Cross, the government estimates that a total of 30% of the houses in the affected area are totally destroyed with some villages where more than 80% of the houses are totally destroyed. Additional 30% of the houses in the affected area have suffered some level of damage.
· Thousands of households do not have a place to live. Some because they cannot rebuild/repair their houses and some others because the flooding of the river has caused them to leave their villages.
· The government is requesting support to the international community for those thousands of households without shelter and in repairing destroyed and damaged houses. People out in the open need support immediately.
·  The WASH Cluster will coordinate hygiene kit distributions. 

2. Initial capacity
· IFRC/Sorland Red Cross has stocks for 5,000 people (blankets, tents, kitchen sets (500), hygiene parcels (250). No shelter kits available, but this is being checked with HQ in Geneva and is dependent on the state of the infrastructure. (note: a LEMA report from 26/9 mentions that this has already been distributed, the actual status is being clarified)
· IOM has been in contact with their Chief of Mission and will update as soon as they know more about their stocks / pipeline. Use of emergency shelter kits and sealing off kits are being explored.
· UNHCR will check stocks of NFI kits, shelter kits and tents as well.
· USAID is bringing in blankets and is looking for partners to distribute.
· EU Civil Protection needs assessment first before it can request goods.
· Handicap International has 1,500 kits in Dubai which can be mobilised.

3. DTM inputs
· A DTM rapid assessment will take place tomorrow to establish baseline data, locations from the DTM will feed into the rapid assessment led by UNDAC. The DTM can collect basic information on priority needs but should not clash with indicators of the UNDAC rapid assessment.

4. Assessments
· IOM will look at feasibility of cash interventions through a market assessment (including the capacity of the rental market).
· The UNDAC rapid assessment starts tomorrow, experts can be suggested for the team and questions can be suggested for the survey by emailing lema.secretariat@gmail.com or calling 92263082.	
· The Protection Cluster suggests to look at the hosting capacity of areas not affected by the hurricane and preferred shelter options in order to determine the best shelter solutions for affected people.
· CCCM has a meeting at 09:00 tomorrow to discuss the feasibility of setting up camps, but alternatives to camps should be explored first. It is important to establish local counterparts.
· There is a gap in terms of information on the number of schools being used as collective centres and their capacity.
· There is a lack of information on the predicted development of the flooding, but end of October is the end of the rainy season and it will be minimum -5 degrees Celsius in winter (which starts in November), so winterisation will need to be thought about as well.
· It is assumed that civil protection actors will address any infrastructure damage.
AOB
· The next meeting is at 15:00 27/9 in the meeting room.
· The government can be reached at sorland.switchboard@gmail.com or via 92265264 / 92263082.
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