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Participants: IFRC, IOM, UNOSAT, EU Civil Prot., DFID, Save the Children, Handicap International, HelpAge
	Action point
	Responsible
	Date

	Cluster to share standard interventions
	Cluster
	COB 27/9

	Partners to share capacities
	Partners
	COB 28/9

	Cluster to organise a global conference call to attract more partners
	Cluster
	COB 28/9

	DFID to share specifications of available shelter kits
	DFID
	COB 27/9



1. Needs assessment update
· Questions were developed for the UNDAC rapid assessment that is currently ongoing (two methodologies: key informant interviews with a focus on the area of origin and focus group discussion with a focus on the site of displacement).
· UNOSAT is doing a risk assessment for the five sites, results should be in tomorrow.
· The DTM team made sure that questions from its baseline assessment did not overlap with the UNDAC rapid assessment.
· There will be a need to analyse the assessment data of both exercises for shelter specific outputs.

2. Partner capacity mapping
· A capacity tracking matrix has been developed and shared with partners via e-mail and in hardcopy during the meeting (it is also available in the OSOCC). Partners are requested to complete it with any information they have on planned or completed interventions.

3. Agreement on standard interventions
· Standard interventions for shelter (Emergency Shelter Kit, Sealing-Off Kit, Tents, upgrades of collective centres) and NFI (Basic NFI Kit) have been proposed by the cluster, the details still need to be defined based on the outcomes of the ongoing assessments. Cash and voucher interventions are also proposed, pending market assessments, including rental subsidies.
· Sanitation items and hygiene kits will be distributed by WASH.
· Winterisation should be included, but further analysis on temperature trends is needed first.
· Technical shelter training, post-distribution monitoring and Housing, Land and Property also issues might also need to be included in partner activities.
· The visibility of certain shelter interventions depends on what local authorities will allow.
· The cluster expects to target 20,000 households that are in most need out of 60,000 households affected in high wind speed zones.

4. Funding updates
· A call for proposals from DFID has opened this morning and closes tomorrow morning, shelter is a priority area.
· 5,000 shelter kits are available and expressions of interest are sought from partners. DFID will share specifications, solar lights can be attached. Transport will be provided. Alex can be contacted in the DFID team.
· DFID will engage with the Logistics Cluster to ensure that there are no customs issues.
· ECHO had a meeting this morning, they have 3 million euro available for various sectors, and coordination costs can be included.
· OFDA has funding approved of up to 10 million USD.
· IFRC has requested funds from the DREF, 200 volunteers and 10 cars from the National Society are at its disposal.
· Funding does not seem to be an issue, but implementing capacity of shelter partners is lacking. Local implementers should be sought, or a global call for additional cluster partners should be sent out.

5. Advocacy around alternatives to camps
· Informal ICCG with Protection, CCCM, WASH and Shelter has drafted talking points on alternatives to camps. The Protection Cluster will develop this further.
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