Technical assistance
to complement NFls for
shelter, experience
Bangladesh

Save the Children
Rohingya Response

@ Save the Children Technical assistance to complement NFIs for shelter 5/15/2018



@ Save the Children

Technical Assistance is highly needed in
Camps for shelter upgrading

Sector says: Emergency preparedness for the cyclone and
monsoon remains hlgh prlorlty Source: https://www.humanitarianresponse.info

UNHCR & IOM says: More than 150,000 Rohingya refugees are
in places at risk of landslides and floods, in what could become a

disaster on top of the current emergency. (source:
http://www.unhcr.org/news/press)

Most of the emergency shelters are at risk from
the flood, cyclone and landslides — High need of
upgrading of shelters

ISCG Says 78% out of 180,000 HHs already
received upgrading shelter kits



@ Save the Children

Technical assistance to complement NFls for shelter
Main Activities:

Distribution of Materials; Emergency Shelter Kits/ Upgrading
shelter kits (ESKs/ USK)

Capacity Development on safer construction: Mobilised
beneficiaries to establish infrastructures, site development and
settlement improvement. On the Job Training ( 0JT) for
beneficiaries in close supervision of SCI Engineers

Construction of Model houses: Providing support to families with
Extremely Vulnerable Individuals (EVIs) for house construction
which also worked as model shelters.

Awareness raising on safer construction: Uses of IEC materials -
how to fix plastic sheets and bamboos.

Technical orientations: House to house visit, orientation during
meeting, messaging through Majhis.
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IEC Materials:




Technical Assistance: Joint meeting
W|th stakeholders
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Technical assistance to complement NFls for shelter
Major outputs:

e Distribution of Emergency Shelter Kits (ESK) for 5000
HHs (UNHCR 2500HHs, and other from own funding)

e Distribution of Upgrading Shelter Kits (USK) for 11K HHs
(under distribution: various donors and pipeline IOM)

e Establishment of 200 infrastructures like Child Friendly
Spaces, Temporary Learning Centres ( TLCs), Distribution
Centres, Health clinic and community buildings - Daily
wages supported to buy additional materials, fuel and
cooking stoves. - mobilising 700+ construction workers
in daily basis

@ Save the Children
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All the technical assistance activities are being
done very closely with stakeholders
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Program implementation flow chart — Technical assistance

for site Iimprovement

CiC, Majhi,
Sector, site

vl

Meeting with
FMC, Majhi

~\

J

Name list
collection -
KOBO

\

J

Supplying
construction
materials

¥

Orientation
to workers

»

S
C
h
e
Technical m
[ Assessment ] :
e
Design and I
BOQ, man e
days C
calculation t
I
Share to 0

[ FMC, CiC & J»&

Majhi

@ Save the Children

X =~0S 0= o0ocCc =T wnwsS500

Orientation

»( to workers

____(DRR)

~\

R 2

p
Construction

work- QC

.

~\

J

R 2

Technical
supervision

|

¥

CASH
payment &

Monitoring

hi

—OC URZI0UT

- — 0O C > O




Save the Children

Settlement upgrading and establishment of
infrastructures were done after NFI
distribution (uvwcr s




Save the Children

Settlement upgrading and establishment of infrastructures
were done after NFI distribution (supported by UN_HCR)
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Technical assistance to complement NFls for shelter

Learnings:

1. Mobilisation of host communities : to disseminate
messages, to train beneficiaries to fix plastic sheet and
CFW activities

2. Beneficiaries need additional support. Mobilising host
and targeted communities for developing infrastructures
are the good option. It is helpful to local market to inject
cash, to host communities to increase cohesiveness and
to beneficiaries to meet additional requirements.

3. Mobilisation of local materials, local people and local
technology is easily adoptable.

@) Save the Children
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Technical assistance to complement NFls for shelter

Challenges:

1. Difficulties to ensure high level of community
engagement. Only Majhis, religious leaders and teachers
are involving in the process.

2. Language Barriers: English to Bangla to Burmese

3. Scattered settlements.

4. Difficulties to prepare disaster preparedness and
response plan (DPRP) - contingency plan - communities

@ Save the Children
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THANK YOU
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