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Erbil Shelter/NFI Cluster Coordination Meeting
Location: 		EJCC conference room, Erbil
Date and time: 		11am, 19th July 2017
Attendees:		ACTED, CRS, EJCC, JDAI, NRC, Qandil, UNHCR

	Agenda Item
	Key Points
	Actions

	Mosul Response Camps
	· Creation of a needs database to capture and prioritize based on SPHERE standards
	· See below

	Existing camps
	· Creation of a needs database to capture and prioritize based on SPHERE standards
· Process already started with inputs from EJCC and UNHCR
· Prioritization done by SC on a jointly agreed scale
· UNHCR cooking stoves – replacement of damage
· Amount requiring replacement in Erbil is much higher and in a shorter timeframe than other areas of KRI
· Make, model and supplier the same for all of KRI
· UNHCR forced to restrict replacement rate to ensure all new arrivals are covered.
· Concern raised over use of tarps to expand area of settlement, will be discussed further under fire prevention.
	· SC – Laurence to aggregate information on camp needs.
· SC - Laurence to share the prioritization method
· Partners to review database and submit additional needs
· UNHCR – Bola to clarify ability to UNHCR to replace stoves

	Newly retaken areas
	· Next meeting
	

	Other out of camps
	· Next meeting
	

	Climatisation
	In camp
· During last meeting 5 Mosul response camps were prioritized
· Main priorities: clothing, jerry cans and cool boxes, some form of mechanical cooling (fan or AWC)
· Biggest challenge: power in camps for mechanical cooling

· Clothing:
· MoMD has provided in all camps one box with 7 complete sets of cloths
· PWJ has supplemented clothing and SP provided shoes for new arrivals
· More cloths are welcome
· Jerry cans and cool boxes:
· BCF across all the camps
· AWC or fan:
· As per last meeting:
· M1+2 to receive AWC
· U2+3+Chamakor to receive fans
· Distribution in Coverage of MoMD of camps with fans or AWC unclear
· UNHCR has installed power in U2 and power to be installed in U3 and Chamakor within 3 weeks with 6 months of fuel.
· SC through HC has requested additional water from MoMD to support AWC
· Question raised over provision of new arrivals
· AWC/fan – should returnees be able to remove from the camp. To be determined by the capacity of MoMD to provide for all new arrivals
· Clothing – what provision does MoMD have for new arrivals?
· Shoes – what provision does PWJ and SP have for new arrivals?
· Coolbox – what provision does BCF have for new arrivals?

· Additional support
· 90 families received fridges from a private donor

	· SC - Ali follow up with MODM on exact composition of clothing box
· SC – Ali to follow up with MoMD on provision of fan or AWC in U2, U3 and Chamakor specifically in regards to whether U2 can now receive AWC and plans for U3 and Chamakor following installation of power.
· SC – Ali to follow up with MoMD on the provision of additional water for mechanical cooling
· SC – Ali to follow up with MoMD on provision of AWC & clothing for new arrivals
· SC – Ali request MoMD to attend SC meeting
· SC – Ali to follow up with BCF on progress of coolbox distribution a and provision for new arrivals
· SC – Laurence to follow up with partners in regards to gaps, specifically WVI, PWJ and SP
· UNHCR - Bola to table again for extra jerry cans in M1, 2 and U3 covering the whole camp population plus new arrivals possibly 15,000 one off.
· UNHCR - Taher to double check if WASH facilities in camps are connected to the electricity provided

	Key updates by partners
	· None outside of the above
	

	AOB
	· From today NFI WG and SC meeting combined in one meeting 

· Next meeting scheduled in 3 weeks from now and then bi-weekly until workload of discussion decreases leading to monthly meetings.

· Meeting style
· Updates only on potential areas of overlap, highly relevant information and future plans
· Focus on decision making as group of experts

· Minutes to be taken in rotation by all cluster partners and submitted to EJCC and Sub National Coordinator within 48 hours.

· Topics for discussion in future meetings:
· Geography of coverage by EJCC
· Boundary with BRHA
· Other boundaries
· Out of camp need and responses
· Creation of 3W
· Tent replacement 
· Vandalism, damage or theft 
· Age
· Winterisation including kerosene
· Demining through UNMAS

· Meeting with have a section of GoI, but excluding Urban Mosul and anything south of highway 80 i.e. HAA and AS

· When minutes shared a 48 hour deadline for feedback in writing to EJCC and Sub National Cluster Coord.
· Note this is updated following agreement within the SNFI cluster of standard time limit for feedback. 
	· SC - Laurence to check on existing tent replacement guidelines
· SC - Laurence to send a 3W template asking partners for input 
· Diyar to talk to Vian about geographical areas for EJCC.
· SC –Laurence to develop contact database and send with minutes
· Partners to submit additional topics for discussion




Next meeting:		11am, either Monday 7th, Tuesday 8th or Wednesday 9th August
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