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Shelter/NFI Cluster Coordination Meeting, Dahuk
Location: 		BRHA conference room, Dahuk
Date and time: 		11.15am, 1st August 2017
Attendance: 	UNHCR, DRC, GRC, Medair, OCHA, Tearfund, CARE, BRHA, ACF, MoMD, Mission East, ACTED, Qandil, Malteser, CRS, NRC, IOM, WHH

	Agenda Item
	Key Points
	Actions

	Update on previous action points
	All action points of previous meeting completed except:

· UNHCR to share fire matrix.
· REACH to share MCNA 4 report

	· CCCM & UNHCR to share result of 7th Aug fire prevention meeting with SNFI cluster partners.

	Mosul response camps
	· CCCM cluster is visiting BRHA to discuss camp closure guidelines and process.
· Summerisation almost completed thanks to MOMD, PWJ, ME, UNICEF. Gaps:
· Jerrycans in Qaymawa.
· MoMD to provide AWC for arrivals into old camps

	· MoMD to confirm by Sunday 6th whether AMC are available for new arrivals to 2014 caseload camps

	Prioritization of needs in existing camps
	· Database will be re-issued in the coming days highlighting needs in existing camps graded in terms of priority. Partners to review and encouraged to apply to cover gaps. Next version of this database will merge all the required projects in KRI and include an update on needs by KURDS.
· According to guidance from global technical unit, UNHCR tents should be replaced in Iraq after 2 winters in the north and 2 summers in the south. SNFI cluster has analysed all KRI camps and made recommendations to UNHCR for tent replacement.
· Partners raised that MoMD and BRHA should maintain the quality of used tents through proper packing and storage.

	· UNHCR to review analysis of tent age and confirm whether replacement is possible in advance of winter.
· Feedback from BRHA and MoDM on available stock of partially used tents including packing, storage and potential for use in other locations.

	Distributions in Nargizlia
	· [bookmark: _GoBack]Several ddistributions in Nargizlia resulted in violence. Basic guidelines have been created for partners that are distributing in Nargazilia. They will be sent out with minutes, partners welcome to comment on the document and following finalization they will be translated in Kurdish.
	· Laurence to share guidelines with minutes
· Partners to comment within 48 hours
· After comment guideline to be launched by multi cluster group.

	Newly retaken areas and out of camp response in Pesh areas
	· NRC, MEDAIR, ME have undertaken missions in some of the 60 villages pointed out by the Cluster where no information were available. Now 38 villages are uncovered for shelter NFI interventions/assessment from Gogjali to Wana. Sinjar/Rabiaa/Zummar Subdistricts are not included in the map shared by the Cluster but there are RNAs with needs unmet in those areas.
· OCHA reported that 380 HHs from Zummar and Rabiaa sub-districts have been allowed to return to approx. 5 villages of origin. This is the first stage of the return process and more are expected in advance of the referendum.
· SNFI cluster asked OCHA to use RWG checklist for returns to inform process.
· The following organisations have conducted or are planning assessments in Sinjar/Zummar/Rabiaa. 
· ME – RNA in Sinjar
· NRC – RNA in 10 villages in Zummar
· CARE / ACTED – RNA in 6 villages in Zummar / Rabiia
· Medair – RNA in Sinjar town, Caracoil, Rashidya and Tilkaif town
· WHH – 32 RNAs in Zummar. 
· PWJ planning to do NFI as assessment in Zummar town and one village near.
· IOM is planning assessments
· Upcoming distributions:
· NRC considering to distribute NFIs in Teskharab big and small.
· WHH planning to distribute approximately 1700 shelter kits in Zummar and Sinjar mountain.
	· Laurence to share needs and updated remaining locations mapping.
· Partners to review ability to work in remaining locations and other at need areas.
· Medair to share the Telkaif assessment and assessments of other 2 locations from the map shared by Cluster.
· Laurence to work with OCHA to define needs of Zummar/Rabiaa returns and share with partners.
· Cluster requests information from the following partners on assessments in Sinjar / Zummar / Rabiaa
· Medair
· NRC
· ME
· WHH
· CARE/ACTED
· Cluster requests information from PWJ and IOM on locations of planned assessments.

	Updates from partners
	· WHH distributed 1,853 NFI & 1,480 baby kits in Ayadiya district. Run out of NFIs now. Baby kits and HKs new stock is included in new WASH project. Approximately 1,000 kits will be distributed in Sinjar Mountain, pending permission.
· NRC rehabilitating approximately 60 private houses in Bashiqa/Barzani. NRC not targeting totally destroyed buildings. CASH activities planned in Tilkaif, Bashiqa, Baybokht, Khosabad. For NFIs, NRC have been assessing villages in east and north of Tilkaif but they are currently military areas. NRC Duhok is planning to move to Zummar and North-East Mosul for 2018.
· Medair visited 7 villages among the list shared by the Cluster. 4 were found empty, 3 inhabited. 2,000-3,000 HHs found in Caracol, Medair planning to do a RNA. Another village visited is in Bashiqa and 40-50 returnee families reported by Mayor. Rashidya RNA planned for next week. 
· Tel Askof – IRC provided CASH assistance. PWJ interested to assess shelter NFI needs.
· ME reported that needs in Khazna should be now covered.

	

	Barima
	· MAG started to clean the outskirt so people can start again livelihood activities. Pause in activities remains in place.

	

	Rehabilitation
	· Agencies involved in rehabilitation:
a. IOM, UNHABITAT, UNDP & UNHCR
b. NRC, CRS, ACTED.
· More are joining – WHH, Samaritans Purse, PRRC, CAPNY, Church in Need etc
· A war damaged assessment tool has been developed and is under second review.
· Five partners are working in Bashiqa and there are other overlaps in villages. Special meeting will be held to review and ensure partners are meeting those most in need across the whole area of operate.
· SAG has authorized a TWiG on rehab which will develop guidelines to support partner alignment of project.

	· Technical WG on Thursday 03/08 in Erbil, to draft rehabilitation guidelines.
· Bashiqa rehab coordination meeting Wednesday 02/08 in Erbil.
· Laurence to check if there is a server collecting all rehabilitation assessments and how can partners access.

	AOB
	· Mosul skype group is reactivated. https://join.skype.com/la86TRf4zoWQ 
· Erbil SNFI Cluster has opened and can be joined through this link https://groups.google.com/forum/#!forum/erbil-snfi-cluster
Next meeting to be held on Tuesday 8th
· Winterisation coverage will be discussed in August

	· Laurence to share the shelter NFI Erbil cluster invitation

	Security issues
	· ME tried to do an assessment in Tel Askof and Asaysh did not grant access. ME will flag this with Log Cluster.
	



Next meeting:		15th or 29th of August – TBC confirmed nearer the time based upon levels of information to share

Minute rotation: 	Completed – UNHCR, ACTED, PIN, Tearfund, WHH, Mission East, DORCAS and DRC
Upcoming Medair and REACH
http://sheltercluster.org/response/iraq
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