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Shelter Cluster Technical and Innovation Working Group
DRAFT Meeting minutes
Date: 18 Dec 2014
Location: IOM, Geneva and dial in
Attendance: Joseph Ashmore (IOM / co-chair), Tom Newby (Co chair), Cecilia.Braedt (IFRC Shelter Research Unit), Tom Corsellis  (shelter centre), Charles Parrack (CENDEP),Takuya Ono (IOM), David Sacca (consultant), 

Apologies: Corinne Treherne (IFRC), Ammar Al-Mahdawi (UNHCR), Jim Kennedy
Actions
ACTION: All members to share any comments with David Sacca on draft “technical guidance template”.
Discussions
Discussion on: Template : Shelter cluster Technical Guidance (response level)
Audience: The primary audience of this document is shelter cluster technical coordinators at country level. The template is to help with the drafting of guidance to support more consistent agency programming
Scope: 
Need to add a few lines on the “how to use document” – clarifying that :
· This document is for guidance only. Technical coordiantors are expected to heavily edit this docuemtn to make it relevant to the context at country level.
· The technical guidelines should be seen as an annex to the cluster strategy. Both cluster strategy and technical guidance are living documents and should be revised as needed
· This document is part of a coordination process. Neither the guidance note nor the template discuss this process, and it is assumed that the technical coordinator will work with all relevant stakeholders to ensure relevance an buy in.
· Highlight at the top of the document – not all sections are required – it is up to the technical coordinator and technical working group to delete components that do not apply and add missing components.
Content:
MISSING – file structure containing key references and examples. This is an essential part of the consultancy and the basis of the toolkit that this template forms part of..
Is currently strong on NFI and weak on construction. Needs to provide more content on this, primarily through the folder of references.
To add:
Section on relevant national codes and standards 
Section on sphere – explaining 3.5m2 is an indicator with guidance and not a standard…(take from haiti / philippines)
Sample Section on prefab units (take from haiti)
Potentially description on 
To edit heavily:
Table in annex 2 –should provide key technical data. Eg. agreement relating to wind loads (eg agreed peak wind speeds)

To delete
Section 4, 
Table in annex 3 (but keep notes references on fire safety, environment, HLP, cash/ markets, settlement planning) 
Discussion on: case studies
As per recent SAG decision, Shelter projects (www.sheltercasestudies.org) is set to become a cluster product (subject to funding / contributions)
Under the innovation component of this working group, it was agreed to have regular discussions on case studies to capitalize on work by IFRC TSU and 150+ case studies in shelter projects. To date there has been limited formal learning from these case studies and projects other than by publication of the document.
Best formats for this discussion will be discussed in next meeting- though it was noted that the group should bear in mind the limitations of this group.
Frequency of meetings
Agreed to schedule regular meetings on 3rd Wednesday of the month. 
[bookmark: _GoBack]Next meeting Wednesday 21 January 2015.
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