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Shelter	Cluster	Cameroon	SW/NW	–	SAG	Meeting	Minutes	

Meeting:	 Shelter	Cluster	Strategic	Advisory	Group	

Date:			 23.11.2018	 Time:	 14:30	AM	

Meeting	Facilitator:	
Mamen	Sancha	
Fredrick	Hanga	

Location:	 Buea,	SW	

Minutes	Prepared	By:	 MS	 Location:	 UNHCR,	Office	

Participants:	
- EPDA	(via	mail),	Intersos,	IRC,	NRC	(via	mail),	Plan	Int	(via	mail),	PEP	Africa,	UNHCR,	UNICEF	

Agenda	

- Revision	of	the	Shelter/NFI	2019	HRP	framework	designed	at	national	level,	sent	by	OCHA	
- Explanation	of	the	rationale	used	for	the	target	calculation	followed	by	Yaounde	Shelter	WG	

Notes,	Decisions,	Issues		

Revision	of	the	Shelter/	NFI	2019	HRP	framework	

- Revision	of	the	sectorial	objectives	compared	to	the	strategic	shelter	cluster	objectives	and	
agreement	on	the	proposal	of	an	amendment	

- Revision	of	the	indicators	linked	to	the	sectorial	objectives.	Agreement	on	the	proposal	of	
an	amendment	and	new	inclusions	

- Revision	 of	 the	 activities	 and	 indicators	 compared	 those	 included	 in	 the	 Shelter	 Cluster	
Strategy.		Agreement	on	the	proposal	of	an	amendment	and	new	inclusions	

The	agreed	formulation	of	the	is	defined	in	the	final	framework	that	is	attached	with	these	minutes.	

Explanation	of	 the	 rationale	 for	 the	 target	 calculation	 followed	 in	 Yaounde	by	 the	 Shelter/	NFIs	
technical	working	group.	

- Revision	of	the	%	used	for	the	estimation	of	the	Population	in	Need	as	well	as	the	targets	
estimated	based	only	on	the	needs,	the	existing	capacity	and	the	access.	

- For	the	SW,	70%	of	the	PIN	it	was	considered	quite	high,	considering	the	access;	the	new	
proposal	from	the	SAG	is	40%	of	the	PIN	

- For	the	NW,	60%	of	the	PIN	it	was	considered	quite	high,	considering	the	access;	the	new	
proposal	form	the	SAG	is	35%	of	the	PIN	

- For	the	Littoral	and	West	regions,	80%;	the	SAG	agrees	on	this	one	
- For	the	specific	target	per	activities	it	will	be	considered	the	%	agreed	on	the	intervention	

matrix	in	the	SC	strategy	

Revision	of	the	severity	needs	maps	

- It	was	observed	one	division	in	the	NW	was	completely	white,	potential	mistake	
- Agreed	the	inclusion	of	the	IDPs	living	in	bush	as	another	indicator	for	this	map	in	order	to	

increase	the	level	of	detail.	

Action	Items				

Action	 Responsible	 Due	Date	

Shelter/NFIs	 framework	 version	 with	 the	 comments	
from	the	SAG	distributed	to	all	the	SC	partners	

Cluster	Coordinator		 ASAP	

Final	comments	to	Shelter/NFIs	framework	 SC	partners	 27-nov-2018	COB	

-	 Final	 version	of	 the	Shelter/NFIs	 framework	 sent	 to	
OCHA	with	the	inclusions	from	NWSW		
-	Comments	for	the	severity	needs	map	sent	to	OCHA	

Cluster	Coordinator		 28-nov-2018	


