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COORDINATION TEAM 
 Cluster lead agency: UNHCR 
 Coordinator 

Haggar Zakaria Bichara (UNHCR) 

zakariab@unhcr.org 
coord.mali@sheltercluster.org  
+223 75997250 
 
 Sub-National Coordinator Gao 
Daouda, DIALLO (UNHCR) 
diallod@unhcr.org / +22366811219 
 
 Sub-National Coordinator Timbuctou 
Ahmed Nounta (HCR) 
nouta@unhcr.org / +22394945290 
 
Information Management Assistant 
Siaka, Sanogo (UNHCR) 
sanogos@unhcr.org 
 
 
 
KEY DATES 

 
 Activation of cluster: December 2012  
 
KEY DOCUMENTS 
 

 RRM Alert Tracking 

 Multisectoral Information Note of the RRM 
 
KEY LINKS 
Bareme standard score card NFI Kits 
KEY FIGURES 
 
  13                                   351K / 111K 
Cluster partners     People in need / targeted 
 
FUNDING 

 

Requirement: 3,781,551USD 

100%

0%0%

Required Funding

Current Requirement Funding Coverage

NEEDS ANALYSIS: 

 Instability during the first quarter of the year has made the 
situation unpredictable. Due to an increase in the number of 
displaced persons, the cluster has reassessed its estimate of 
people in need from 326,000 (in November 2018) to 351,000. 
Cluster partners reported that shelter is one of the key constraints 
for IDPs’ integration with host communities.  

 People in protracted displacement due to the growing insecurity 
across the northern regions tend to be the most vulnerable, 
because they lost their shelter and livelihood. The photos above 
illustrate that their shelters are either impacted by wind or by 
lack of maintenance due to the lack of resources to afford 
rehabilitation. These populations also lack access to NFIs. 

 

RESPONSE: 

Following the HCT Strategy, the Shelter Cluster will focus on 
responding to the most vulnerable affected population, mainly 
persons with specific needs. For 2019, the Shelter Cluster aims to 
provide shelter support for 39,000 people and NFI assistance to 
111,000 persons. 
 
Cluster partners are targeting NFIs for vulnerable people in areas of 
conflict or displacement. Permanent shelters for house owners in 
return, nomadic shelters supported with construction materials or tool 
kits or with cash and the voucher assistance (CVA). 

 

 
 
Gaps 
Challenging humanitarian access and lack of relevant quantitative 
and qualitative assessment on shelter has limited assistance and 
targeting. The most significant gap is the gap in shelter rehabilitation. 
While the Cluster has largely been focused on response to 
emergency needs, the affected population is still in need of 
transitional and longer-term rehabilitation of their shelters. More 
partners and activities are required to response to this critical need. 
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Response Progress and Gaps
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