2014 South Sudan HPC Schedule
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Duration
(Days)

Milestones and processes Start End

Roll-out HPC 2015 n—
agreement on timelines 1

Presentation of HPC to HCT 8/26/2014  8/28/2014
9/1/2014  9/2/2014 |
Humanitarian Needs Overview (HNO) 9/17/2014] 10/4/2014] 17 I
1 |

HNOthematicanalysis ~ 9/18/2014 9/28/2014

HNOFinal 1052014 10/5/2014
Strategic Response Plan (SRP) |
SRPWorkshop  10/7/2014 10/3/2014 | |
Strategic Objectives finalised ~ 10/7/2014 10/8/2014 | |
CountryStrategy Drafting ~~ 10/7/2014 10/17/2014 |
CountryStrategy Draft 1finalised  10/17/2014 10/17/2014 |
-
Cluster Response Plan development  10/8/2014 10/24/2014 I
Cluster Response Plans Draft 1finalised ~ 10/24/2014 10/24/2014 |
Cluster Response Plans Finalised ~ 10/27/2014 10/27/2014 |
|
Project planning initiation and training  10/16/2014 10/16/2014 |
Project developmentand submission  10/162014 11/7/2014 I
Project approval and finalisation ~ 11/8/2014 11/9/2014
]
Strategic Objectives Monitoring Framework Draft 1 10/7/2014  10/8/2014 |
I
|
|

10/24/2014 10/27/2014
South Sudan SRP Launch 11/14/2014 12/1/2014 I
Final SRP Package sent to HQ and goes online 11/14/2014 11/14/2014 1 I
Launch of 2015 South Sudan SRP 11/17/2014 11/17/2014 1 I
2015 Global Overview Launch 12/1/2014 12/1/2014 1 I
- - - Main HPC Task Groups
- Process

I Milestane/deliverahle




