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Objective of the WG:
To increase the accountability of shelter interventions by a) strengthening IM systems and B) support projects to be more accountable to affected populations.
Summary of outputs produced in 2013
	
	Output/Activity
	Summary
	Issues addressed 
	Status

	1
	Design and implementation/piloting of Shelter Information System 
	· Ongoing development of indicators. 
· Agency Reporting template developed.
· Shelter information platform developed
	Improved and more consistent IM systems
	· Draft complete. Review with OCHA Indicator registry.
· Reporting template in draft.
· Shelter information platform piloted

	2
	To develop and pilot a methodology for country-level impact evaluations. 
	· Development of cluster evaluation toolkit. 
· Development of impact indicators.
· Piloting of sector impact evaluation.
	Enhanced accountability of coordination teams. improved ability to measure impacts of coordination & response.
	· Cluster evaluation toolkit piloted in Mali.
· Evaluation conducted in Philippines.
· Summary of existing evaluation tools conducted.

	3
	Design template and guidance for in country shelter strategy
	· Strategy document with associated annexes developed – to facilitate speedy and consistent strategy development.
	Consistency of strategies with appeals, M&E frameworks & IM systems. Promotes multiple response options.
	· Cluster “backbone” document available in draft form.

	4
	Develop recommendations and guidance on how to operationalise the Shelter Accountability resources document of the ECB project
	· Drafting of a one page document on supporting accountability to affected populations in shelter programming and annotated reading list.

	Challenge to navigate and operationalise mass of documentation on accountability. 
	· Summary document available in draft form. 
· ECB document on shelter accountability now available online and to be promoted.


Proposal for 2014
The working group currently proposes to:
· Focus on IM issues which require ongoing work to harmonise with other sectors and move towards being an IM working group.
· Further pilots, and implementation of information management and evaluation tools at country level.
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