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AGENDA

INTRODUCTION: SHELTER CLUSTER ACHIEVEMENTS
1. RESTRUCTURING OF THE SHELTER CLUSTER ARCHITECTURE
2. ESTABLISHING WORKING GROUP

3. ESTABLISHING A DIGITAL PLATFORM FOR DATA COLLECTION AND
ANALYSIS THROUGH MOBILE TECHNOLOGY

4. RELOCATION IN MOGADISHU
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MAIN ACHIEVEMENTS
(January to August 13)

1. EMERGENCY SHELTER
Mainly NFI distributions in the whole of Somalia
due to conflict (Kismayo, Ceel Barde), flooding in

i SHELTER Shabelles/Baidoa/ Abdudwagq, IDP returnees,...
2. TRANSITIONAL SHELTER
180*082 P ——— For the more protracted IDP situations,
24 n/ transitional solutions have been provided (New
B 0 areasin 2013 include Baidoa, Beletweyne and
. Kismayo)

3. PERMANENT SHELTER
In Puntland and Somaliland, there has been
progress made in securing land tenure forIDPs to
v — e — locally integrate (advocacy for IDP land rights will
be an important activity for 2014 under the
protection cluster)
4. CAPACITYBUILDING
Training in site planning in Mogadishu, Training of
regional coordinators in Garowe, REACH
‘ i i assessment in Doolow, Camp 77, KM7-KM13 3
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GENERAL OBSERVATION CAP MYR
Despite improved access and a more
stable environment, the shift to a
more durable and sustainable shelter
approach has been challenging due to
a lack of understanding of land-tenure,
lack of funding for durable solutions
and insecurity.




A SHIFT TOWARDS MORE SUSTAINABLE
SOLUTIONS

TRANS-ITIONAL
SHELTER
PERMANENT
SHELTER




1. SHELTER CLUSTER
ARCHITECTURE

(restructuring process)
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CHALLENGES AND CONSTRAINTS BEFORE

X

No clear strategy adapted to the changing context (how do we go from
Care and Maintenance to Durable Solutions).

Weak monitoring

Weak targeting

Difficult Access - getting materials and expertise to the interior of the
South.

Static needs assessments - therapid changesin displacement patterns
often means our needs assessments are outdated when the aid arrives,
Weak commitment at field-coordination structures

Weak structure at national level (IM/HLP)

Weak funding - the cluster members have greater capacity than the
fundingtheyreceive,

lack of partners-in certain regions there are insufficient reliable partners
Confusion of the concept of transitional shelter and community
participation

Limited capacity of the partners/lead agency to head towards owner
driven construction
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COMBINED UN AND NGO LEAD FIELD STRUCTURES

FUTURE




TRAINING OF COORDINATORS IN
GAROWE




2. WORKING GROUP
(Sustainable Shelter Solutions
Working Group):

The aim of the WG is to work
towards improved accountability
through a_standardization process
of the project cycle management
AND
improved sharing of information
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DISCUSSIONS IN WG

Theme: Description:

NAME OF THE WORKING Sustainable ShelterSolutions Working Group
GROUP

Definition of Durable SolutionsCome to an agreed upondefinition of whatthe Durable Solutions framework/thinking means for the design and
in the Shelter Context execution of Shelter projects

Design an assessmenttool whichfacilitates proper targeting, a suitable shelterapproach and response, andthus
improved impact of the project

Increase awareness of HLP issuesin programme design; improve response to (possible) HLP difficulties; inform
the working group's discussions surrounding Durable Solutions

Increase awareness of cash based shelter intervention possibilities; improve the suitability, sustainability and

Assessment Tool

Housing Land and Property

Market Analysis / Cash & impact of shelter programmes by using innovative approaches togenerate shelter / settlement ownership;
Voucher Based Interventions create concretetools thatfacilitate cash /voucherbasedshelter interventions for agencies that lack the
expertise
Improve the effectiveness of future shelter programming by making impact assessment possible; development
Monitoring (impact) of an impact monitoring system/ methodology and tool; facilitating impact monitoring by developing /
procuring a mobile technology monitoring system and equipment
Typologies Improving programme design by offering a broadselection of shelter typologies and lessons learned
Improving the impact, sustainability and durability of the shelter intervention by looking atdifferent approaches
Approaches to project implementation with a focus on anowner driven approach. Contractor driven versus Owner driven
approaches
Development of a decision making tree which can improve agencies targeting and thus shelter intervention
Decision Making Tree effectiveness and impact; guidance on the type of intervention regarding different siituations incorporating all of

the items discussed during the Sustainable Shelter Solutions Working Group
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ASSESSMENT TOOLS / MAPPING
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ASSESSMENT TOOLS / MAPPING

« REACH = BACKBONE (3-TIERED APPROACH)

« APPROPRIATE THE WORK THAT REACH HAS
PRODUCED TO ENSURE SUSTAINABILITY

« DATA MANAGEMENT?

« STATIC VERSUS DYNAMIC INFORMATION

« STANDARDIZE THE ASSESSMENT TOOLS AND
THE GUIDANCE NOTES

« REACH TO CONTINUE BASE LINE ASSESSMENTS
IN NEWLY ACCESSIBLE AREAS (Baidoa,
Kismayo, Gaalkayo)

Global Shelter Cluster
ShelterCluster.org 15
Coordinating Humanitarian Shelter




MONITORING & EVALUATION
FRAMEWORK

REACH = BACKBONE : WILL DO AN
EVALUATION ON THE PERMANENT SHELTER IN
GAALKAYO

BUILD ON TOP OF EXISTING M&E
FRAMEWORKS THAT HAVE BEEN DEVELOPPED
DECIDE ON TIME-FRAME FOR MINIMUM
MONITORING

REMOTE MONITORING (MOBILE TECHNOLOGY)
DATA MANAGEMENT (DIGITAL PLATFORM)
STATIC VERSUS DYNAMIC INFORMATION
STANDARDIZE THE MONITORING TOOLS AND
THE GUIDANCE NOTES
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THE SHELTER TOOLKIT
& INFORMATION SHARING

« PARTNERS TO DIRECTLY UPLOAD THEIR
PROJECTS

- BUILDING ON TOP OF EXISTING SYSTEMS:
UNHCR GLOBAL WEB PLATFORM

- STANDARDIZATION OF TERMINOLOGIES

- ADVOCACY TOOL FOR SHELTER PROJECTS

« COMMUNICATION TOOL TO OUTSIDERS

- DATA-BASE OF TECHNICAL DOCUMENTS
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THE SHELTER TOOLKIT
& INFORMATION SHARING
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CONTRACTOR DRIVEN
VERSUS
OWNER DRIVEN
(levels of engagement)
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KEYWORDS AND DEFINITIONS

DECISION MAKING TREE
MARKET ANALYSIS
BENEFICIARY PARTICIPATION
OWNER DRIVEN CONSTRUCTION
COMMUNAL INFRASTRUCTURE

INTEGRATED PROGRAMMING
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3. DIGITAL PLATFORM THROUGH
MOBILE TECHNOLOGY

21
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It will be freely accessible to all shelter partners.

As a pilot initiative, the following standard tools will
be made available:

*4W matrix

*Standard Shelter Assessment tool
*Monitoring tool

*Infrastructure mapping tool
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Training in Garowe
22-26 June
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Training in Garowe

22-26 June mfieldwork

Debrief Assignment of Phones




Infrastructure mFieldwork
Mapping Garowe

1. 1.5 hours of mapping by
9 trained enumerators at
the IDP settlement in
Jawle in Garowe

2. Instant analysis when
they came back to the
office

3. 2.5 hours of GIS
specialist to produce a
map.

Global Shelter Cluster
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100 points were
collected (focus group
discussions, latrines,
water points...)

In total, there are 40
groups of latrines, of
which 50% is not being
used due to pit is
full/cracked structure

Overview map of
existing infrastructures.
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Infrastructure mFieldwork
Mapping Garowe




e, o




Infrastructure Mapping: methodology

Determine within the
settlement, how many
sub-settlements there
are.

Collect all secondary data
that exists on the
settlement (forexample
last registration data of
last NFI/shelter
distribution

EXAMPLE AJURAN, BOSSASO
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Infrastructure Mapping: methodology

EXAMPLE AJURAN, BOSSASO

Global Shelter Cluster
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Set up a meeting with
each respective
settlement leader to have
a focus group discussion
and go through the
guestions related to
general information of
the settlement

Go around the boundary
of the settlement and
capture a perimeter
point every 80 steps For
each point on the
perimeter, you will
alternately take a picture
facing the settlement and
one taken away fromthe
settlement.

29




Infrastructure Mapping: methodology

e Split up the settlement in
different blocks and
assign a block to each
group of enumerators.
The enumerators should
work in pairs.

EXAMPLE AJURAN, BOSSASO

Global Shelter Cluster
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Infrastructure Mapping: methodology

* LATRINES

~ + The enumerators should
capture all the communal
infrastructure points that
exist in their block
(question
C/D/E/F/G/H/1/)). For
each different sector
(latrine, water point,
school,...) a maximum of
10 questions will be
asked.

EXAMPLE AJURAN, BOSSASO
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Infrastructure Mapping: methodology

« WATER POINTS
e The enumerators should

'.. agag e o < Sy A i capture all the communal
A L ety L e el e e infrastructure points that
R P Shpalll PR SR exist in their block
(question

C/D/E/F/G/H/1/)). For
each different sector
(latrine, water point,
school,...) a maximum of
10 questions will be
asked.

EXAMPLE AJURAN, BOSSASO
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Infrastructure Mapping: methodology

« HEALTH CENTRES

 The enumerators should
capture all the communal
infrastructure points that
exist in their block
(question
C/D/E/F/G/H/1/)). For
each different sector
(latrine, water point,
school,...) a maximum of
10 questions will be
asked.

EXAMPLE AJURAN, BOSSASO
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Infrastructure Mapping: methodology

« SCHOOLS

 The enumerators should
capture all the communal
infrastructure points that
exist in their block
(question
C/D/E/F/G/H/1/)). For
each different sector
(latrine, water point,
school,...) a maximum of
10 questions will be
asked.

EXAMPLE AJURAN, BOSSASO
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Infrastructure Mapping: methodology

e ALLTOGETHER

* The enumerators should
capture all the communal
infrastructure points that
exist in their block
(question
C/D/E/F/G/H/1/)). For
each different sector
(latrine, water point,
school,...) a maximum of
10 questions will be
asked.

; E ';-;. .,‘w \1'{'
'y e ll-'l. ] N
e i 3 %

EXAMPLE AJURAN, BOSSASO
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DIGITAL PLATFORM
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DIGITAL PLATFORM
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DIGITAL PLATFORM
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4. RELOCATION IN MOGADISHU
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4. AOB
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