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Typhoon Haiyan – Eastern Visayas region - Tacloban Co-ordination Hub
Shelter Cluster, CCCM, Early Recovery Cluster Meeting
29 Nov 2013, 17:00-18.00

Chair DSWD ASEC Cabrera
Co Chair Richard Luff (IFRC shelter cluster coordinator for Eastern Visayas region)

Summary Minutes

Agenda
1. Introductions
2. DSWD updates 
3. Protection issues
4. Other updates  
· Shelter
· CCCM (see separate CCCM minutes)
· ER (see separate ER minutes)
5. Coordination structure
6. Next Meetings 

1. Introductions

2. DSWD updates 
· Stressed need for agencies to ensure they worked with local counterparts, especially as DSWD presence in coming months will reduce
· Stressed the importance of getting disaggregated data
· Emphasized the importance of protection and stressed that DSWD will support this.
· There is a process of identifying and prioritizing those most vulnerable household that need most support.

3. Protection
· UNHCR gave a briefing on land issues. More guidance can be provided from TWIG on HLP formed in Manila. Please contact Victoria Stodart (hlp.phil@sheltercluster.org) TWIG co lead with DSWD on HLP for further information.

GBV – please contact Jessica Gorham <Gorham@unfpa.org>
· The GBV working group, in coordination with DSWD, is putting together a poster that gives contact information for reporting GBV specific protection cases. It is important that all partners know how to report to ensure that any identified protection need can be followed-up by a trained professional.
· The GBV WG has been asked to provide guidance to all the clusters on how to mainstream GBV prevention throughout all sector-specific initiatives.  Jessica distributed check-lists for shelter and camp management, and encouraged all members to reach out to her via email gorham@unfpa.org or phone 0926 619 3440 if they need more detailed information.
· Jessica also mentioned the need for all partners to ensure that their staff have been briefed and signed the Code of Conduct.



4. Shelter 
Critical issues
Disaggregating the damaged house classification. 
· The Govt figures from DROMIC for destroyed houses and damaged houses are the proxy we are using for total shelter caseload. 
· However damaged houses include all damage, both slight and significant which will creates an artificially higher caseload. 
· Better data will be available from REACH assessment planned complete by 5th Dec. REACH will separate damaged house categorization into i) partially damaged-habitable, ii) partially damaged-uninhabitable

Gap and duplication analysis and redirection of capacity to avoid duplication
· Considerable data has been inputted into 3Ws (many thanks to you all – this is essential for coordination – keep it coming as this underpins our capacity assessment analysis.) 
· 3Ws based gap analysis suggests biggest gaps are Tacloban, Ormoc rural areas, Abuyog, city of Baybay. There are smaller gaps elsewhere. There may be duplication in municipality of Tolosa and perhaps Tanauan with agencies Samaritans purse, UNHCR, CRS, Plan, CARE reported present. 3Ws does not distinguish between agencies with intent (i.e. plan but no confirmed budget) and capacity (i.e. with plans and budget). This needs to be unpacked.
· These 6 municipalities will be investigated asap to provide in depth analysis with ground truthing from agencies present and action determined accordingly.

Focus on quality of intervention
· We need to maximize effectiveness of all tent, tarps and plastic sheeting distributed to ensure good use. It is expected that global shelter cluster partners will provide materials in accordance with specs. We cannot comment on other agencies at this stage but will investigate. However delivery modality and use are critical determinants of effectiveness and thus a quality response. The following preliminary advice and experience is shared (this will be formalized in due course) which can significantly improve quality and durability in use. 
Tarps.
· delivery to barangay captain, 
· provide orientation sessions about use of tarps/plastic sheeting
· hand out IEC briefing
· undertake post distribution monitoring, preferably with DSWD and partners
Tents
· Need to be demonstrated-put up, not just dropped 
· Require space to set up properly – which is a real problem with rate of debris clearance in many locations. ER to work with shelter to prioritise this.
· Targeting of most vulnerable
· Consider options of partitioning where multiple families are sharing
· Avoid tent cities

Strengthened analysis of household kit distribution
· 3Ws maps and analysis not yet produced for household kits.
· Household kit reporting. Will be done on basis of complete kits, not individual items. These are defined. Reporting for this will be developed in coming few days.

5. Coordination role and structure 
· Shelter cluster coordination structure and focal points updates – please see link
· https://www.sheltercluster.org/Asia/Philippines/Typhoon%20Haiyan%202013/Documents/131123%20Shelter%20Cluster%20Philippines%20Hub%20Overview.pdf

	Cluster
	Region VIII TWIGs
	Lead
	Meetings

	Shelter 
	House/household recovery  package
	DSWD
David Dalgado, IFRC
	Tues 3rd Dec 4pm @ OSOOC or OCD

	Shelter
	Relief item distribution TBC
	DSWD
David Dalgado, IFRC
	TBC

	Shelter/ER/ CCCM/WASH
	Tacloban recovery and reconstruction
	Municipality/ UN Habitat - Irwin
	Tbc but likely to start 1st week Dec

	ER/shelter
	Cash/Cash for work
	Tbc
	Tbc



TWIGs agreed as above. Please note these are under continual review
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6. Meetings  - going forward
· From next week Joint ER/shelter/CCCM meetings will stop. 
· These cluster meeting will then be held back to back as below on Tues and Thurs.
17.00 – 17.30 CCCM
17.30 – 18.00 shelter
18.00 – 18.30 ER
This will be for first 2 weeks of Dec and reviewed in line with OCHA Inter cluster meetings.
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[image: /data/data/com.infraware.PolarisOfficeStdForTablet/files/.polaris_temp/image1.png]

	


 
 https://philippines.humanitarianresponse.info  (CCCM)                    (SHELTER) www.sheltercluster.org 	3
image1.png
Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter




