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Typhoon Haiyan – Eastern Visayas region - Tacloban Co-ordination Hub

SHELTER CLUSTER MEETING
January 7th, 2014
Venue:  Grandstand, Tacloban City
Present
DSWD
1.  Babes Sequito – RPC
Shelter Cluster team
1. Richard Luff – region 8 SC Coordinator
2. Wan Sophonpanich - Technical Coordinator / Information Manager 
3. Chris Howe – Debris advisor
Shelter cluster partners
· Approximately 30-35 people/organizations


Agenda
1. DSWD/LGU updates for Govt. assistance 
1. Shelter updates/issues for Humanitarian agency assistance
1. Emergency shelter assistance
1. Recovery shelter assistance
1. Updated reporting template
1. TWIGs
1. Strategic operational Framework 
1. Coordination structure
1. Next Meetings 


Key points and action

1. DSWD/LGU updates for Govt assistance 
· Please see separate DSWD document for details

Bunkhouses
· These are a critical components of getting decongestion of ECs such as schools
· These are clearly temporary measures as a step towards permanent re housing.
· These are built according to Govt standards
· Tacloban city is trying to identify another bunkhouse site
DAFAC (disaster affected family access card). 
· Are being issued to all affected populations


2. Shelter updates/issues for Humanitarian agency assistance
· Data as of 21 Dec 2013 for Region VIII  as of a whole is attached
· Please also see presentation provided to donors on 7th Jan in Manila

a. Emergency shelter
· Across all affected regions. To date, 333,071 (110%) households have received basic emergency shelter materials, with an additional 104,235 in the pipeline (150%). % are measured against target in SRP.
· The cluster target for distribution of emergency shelter materials has been reached (110%)
Action. the Shelter Cluster recognises that there are still locations that can benefit from additional plastic sheeting and other emergency shelter materials. However, given the affected population’s preference for more durable roofing solutions (such as CGI sheeting), organisations wishing to continue to distribute emergency shelter materials are encouraged to also plan for more durable solutions in the same locations.

b. Recovery shelter
· 34,498 households have received support for self-recovery through distribution of more durable roofing material (CGI sheets, tool kits, cash and technical assistance) with materials for 13,602 additional households in the pipeline. [Note counting IFRC contribution]
· With the known funds committed for self-recovery shelter solutions, shelter cluster actors are expected to reach 98,000 houses/households = 20% of SRP target (500,000) = less than 10% of total need (1.127 million). 
· There remains significant shelter funding shortfall
Action: Agencies to actively encourage their organizations to mobilize funds for full range of recovery     shelter options,  which include support for self-recovery, core houses etc.

c. reporting template
· Shelter cluster has changed reporting template, old data will be transferred across by shelter cluster and sent out to agencies 
Action: Agencies to check data entry and inform if amendments required and sending to; 
reporting.phil@sheltercluster.org
 
d. Technical Working Group: TWIGS
Environment (no TWIG formed to date)
Environmental Self-Assessment checklist for agencies to use internally is available (and attached).  
Action; feedback to shelter cluster please if agencies use this.  (Shelter_Environmental_Self-assesments_v1.pdf)

Tacloban city multi-cluster group
· As noted before there is a Tacloban recovery and reconstruction forum, run from the city hall and supported by UN Habitat. This forum does not appear to be meeting the needs for more immediate coordination of relief and early recovery assistance for Tacloban city. As a consequence the mayor’s office is calling for a separate forum.
Action; Majors office to advise on date

Coco lumber
· The TWIG sits under UNDP/ILO led early recovery and livelihoods cluster. Next meeting to be held 9th Jan.
· Clearly shelter actors and agencies are interested in this as “downstream” as users of the milled lumber, so there will be close involvement of shelter cluster and partners (see details meeting below).
Action; Shelter agencies who need to use supplies of coco lumber and have interest to attend


3. Strategic operational Framework 
· Shelter cluster wishes to invest time in thinking collectively about how to work strategically to deliver on SRP commitments for shelter recovery
· To this end a day meeting will be held on 14th Jan in Tacloban (see details below under meeting section) to spend time on this. Please see attached document which outlines issues in what we call a strategic operational framework.
· This meeting is open to all shelter cluster partners. Particular effort will be made to ensure the major recovery shelter agencies are in attendance.
· Meeting will be run by DSWD, DPWH and shelter cluster team. We will be joined by the national shelter cluster coordinator Mr James Shepherd Barron for this meeting


4. Coordination role and structure 
Shelter cluster coordination structure and focal points updates – please see link
https://www.sheltercluster.org/Asia/Philippines/Typhoon%20Haiyan%202013/Documents/131123%20Shelter%20Cluster%20Philippines%20Hub%20Overview.pdf


5. Next meetings
· Strategy workshop on 14th Jan 2014; from strategy to operational framework 09.00-16.00 at Hotel Alejandro, Tacloban (there will be no shelter meeting this week though reports will still be sent out, therefore next shelter cluster meeting will be on 21st Jan 2014 at 17.30 
· Early recovery/livelihoods TWIG on Coco lumber, 9th Jan at 09.00 at OCD meeting room (or OSOCC) 
· Shelter cluster TWIG 10th Jan 9am, at CRS office in Palo.  Please RSVP Elizabeth Tromans <elizabeth.tromans@crs.org> if you are planning to attend.
 
· Also Please note that this Thursday 9th Jan at 1pm Chris Howe, (debris.phil@sheltercluster.org) the cluster's debris advisor, will be doing a presentation for EVNet in Tacloban on recycling of organic and timber (non-structural) debris. 

Prepared by:  Richard Luff, Shelter cluster coordinator		

Regional 8 Shelter Coordination meetings. An overview

	Meeting
	Day and Time
	Location
	Covering municipalities
	DSWD focal point
	Shelter cluster focal point (or other org if multi cluster)

	Overall shelter coordination

	Region 8 shelter overview and Eastern part of Leyte province
	Tues 17.30-18.15hrs

	Tacloban, OCD, near OSOCC in grandstand
	All
	Natividad (Babes) Sequito
09213262502
	Richard Luff
coord3.phil@sheltercluster.org
0905 4400048  

	Western part of Leyte province
	Fridays 17.00hrs
[bookmark: _GoBack](at 09.00 hrs for 10th Jan)
	Ormoc, OSOCC Ormoc city hall
	Albuera, Baybay, Bato, Cawbian, Hilongos, Hindnang, Inopacan, Isabel, Mateg-ob,  Merida, Palompon, San Isidro, Tabango, Villaba, Kananga, Matalom, Leyte, Capoocan, Ormoc
	Manuel Jeminez
09173149280
	Daihei Mochizuki
dmochizuki@iom.int
09267245790

	East Samar and Samar provinces
	Mondays 08.00
	Guiuan, OSOCC
	for East Samar and part of Samar
	Remy Renola
09208269814
	MELLICKER Bradley 
bmellicker@iom.int
0999 7049331

	East Samar provincial Gov meetings
	These are called on ad hoc basis as loca-tion is province capital
	Borongan
	East Samar 
	Remy Renola
09208269814
	MELLICKER Bradley 
bmellicker@iom.int
0999 7049331

	TWIGS

	Emergency Shelter: Tents and Tarps
	Ad hoc
	Tacloban @ OSOOC or OCD
	All region 8
	Sareth Tingson
	David Dalgado
tech.phil@sheltercluster.org
Wan S. Sophonpanich Tech2.Phil@sheltercluster.org

	Recovery shelter: Supporting Self Recovery
	Ad hoc
	Tacloban @ OSOOC or OCD
	All region 8
	Sareth Tingson
	David Dalgado
tech.phil@sheltercluster.org
Wan S. Sophonpanich Tech2.Phil@sheltercluster.org

	Recovery shelter: Transitional and Permanent Shelter
	Ad hoc
	Tacloban @ OSOOC or OCD
	All region 8
	Sareth Tingson
	David Dalgado
tech.phil@sheltercluster.org
Wan S. Sophonpanich Tech2.Phil@sheltercluster.org

	Tacloban recovery and sustainable development “charette (joint Shelter/ER/ CCCM /WASH)
	Ad hoc. Please contact Irwin Gabriel Lopez
	In Tacloban but location varies
	Tacloban composite city
	Not applicable
Being managed by mayors office
	Irwin Gabriel Lopez irwingabriel.lopez@gmail.com
09983712593

	Cash/Cash for work (Cross cluster)
	Ad hoc. contact Edwina Thompson
	Ad hoc. 
	All regions
	
	Edwina Thompson thompson5@un.org
09276 008 817
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