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Shelter Cluster Somalia
ShelterCluster.org

Coordinating Humanitarian Shelter


Banaadir/Shebelle’s Shelter Cluster Meeting Minutes. 
Date: Monday 17 March 2014
Location: HINNA Somalia office, Wadajir District next to NRC Office Mogadishu Somalia.
	Meeting Minutes:


1.  Introduction and Welcome.

2. Updates from the Members.

3. Upcoming infrastructure mapping in Mogadishu.

4. District Focal Points.

5. REACH assessment.

6. Presentation of IDP HUB.

7. Displacement in the town

8. AOB.
List of participants:

	1
	Abdullah Ahmed Ayanle
	NRC
	Abdulahi.ahmed@nrc.no

	2
	Badar Abdikadir Abdulle
	NRC
	Badar.abdulkadir@nrc.no

	3
	Mohamud Abdullah Mohamed
	ACF
	Emergency.mo@so.missions-acf.org

	4
	Ahmed Mohamed Gedi
	SSWC
	Sswc_mog@yahoo.com

	5
	Safia Muhudin Roble
	HINNA
	hinnango@hotmail.com

	6
	Abdullah Moalim Adan 
	AGROCARE
	Agrocare@hotmail.com

	7
	Mohamed Moalim Ali
	DRC
	mohamang@hotmail.com

	8
	Osman Ahmed Macow
	WARD
	wardsomalia@gmail.com

	9
	Abukar Abdullahi Tiifow
	WOCCA
	Abukar.tifow@woccaorg.com

	10
	Abdullahi H. Omar
	ACTED
	Abdullahi.omar@acted.org

	11
	Adan Mohamed IIkar
	ACTED
	

	12
	Abdinasir Ali Ibrahim
	DBG
	abdinasir@daryeel-bulsho-guud.net

	13
	Hussein Hassan Moalim
	DBG
	husseincr@hotmail.com

	14
	Nurta Mohamed Adan
	Shelter Cluster
	adan@unhcr.org


Next BS Shelter Cluster Meeting will be 17 April 2014 (Venue to be confirmed) from 10:00 to 12:00.

Updates from the cluster Members:
NRC is planning to construct 1122 transitional shelters (CGIS) in Rajo IDP camp in Wadajir district through HINNA and SYPD as their implementing partners funded by CHF. Mainly to the beneficiaries who are not in the tents provided by Turkish.

They are also doing HLP (House, Land and property) programs through trainings for Banaadir region administration, the beneficiaries, and land owners; so far they have done one training for the DC in Wadajir district
NRC also has 300 NFI kits in stock in Mogadishu and 150 in in stock in Jowhar (Middleshabelle) for emergency purposes, since the rains are approaching!

ACF  are also doing emergency response in case of an emergency ( Floods, displacement, fire outbreak) on March 03 they responded to 50HH form Lowershabelle, they normally provide emergency response packages consists of food and blankets, plastic sheets sleeping mats and kitchen sets.

SSWC So far they don’t have any planned activities but they have 3800 Plastic sheets in Stock.
HINNA They are constructing 475 CGI shelters in Rajo IDP camp in Wadajir district so far 300 are completed and  still it is on going 
SYPD   are also doing CGI in Rajo together with HINNA, SYPD are constructing 500 CGI shelters so far they have done 250 shelters.

Agro care No activities!

DRC distributed 9571 emergency shelter kits to the IDPs in Daynile (K7 to K13)

DBG   are also planning to intervene in Darkenley district with 3263emergency shelter kits and also food to the same beneficiaries through shelter Voucher system.

Upcoming infrastructure in Mogadishu settlements

The shelter cluster is planning to conduct training hopefully the first week of April for the cluster members to conduct infrastructure mapping exercise in all settlements in Mogadishu, The cluster coordinator will come down to train the partners

District focal Points: 

In consultation with both the cluster members and also other counterparts before the training that the partners to select the district that each of them are comfortable in working and they promised to go and discuss with their office and come back  with feedback before the training. 
So far we have:
	S/N
	District
	Agency

	1
	Daynile
	HINNA

	2
	Wardhigley
	HINNA

	3
	Hodan 
	SSWC

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	11
	
	

	12
	
	

	13
	
	

	14
	
	

	15
	
	

	16
	
	


REACH assessment:

With support from Shelter, WASH and education Clusters in Somalia, Impact Alliance, UNOSAT and OCHA, ACTED/REACH conducted an Inter-Cluster Assessment at IDP camps in SC Somalia in 2013/14 focusing household surveys, WASH, Shelter and Education,. REACH Assessment was carried out in Dollow, Gedo in May, 2013. From July to September, 2013, REACH conducted similar assessment in Mogadishu at Settlement 77, Daynile, from K7 to 13 and in Dharkenley district. In December/January, 2013/14, REACH Assessment was carried out in Baidoa, Bay region and in February the same assessment was carried out in Kismayo, L/Juba  
Presentation of the IDP HUB in 77 settlements:

Following REACH Assessments in 2013/14, ACTED established an IDP Hub Pilot Project (Centre) at Settlement 77, Daynile, and Mogadishu. The Hub is a Linking Point between Service Providers, beneficiaries and other Stakeholders working in the area. HINNA, a LNGO is hosting the ACTED team of two staff for a period of six months from January to June, 2014 (See more details in the attached Presentation of the ACTED Hub Centre at Settlement 77)
Action point: The partners to fill in the District focal point table in whichever district they are comfortable with. 

Terms of Reference

Shelter / NFI Cluster

DISTRICT FOCAL POINT

Based in Mogadishu

	Position Title: DISTRICT FOCAL POINT 
Reports to : FIELD CLUSTER COORDINATOR (based in Mogadishu)
Duty Station: Mogadishu 



	Purpose of the Job: 

To assist and cooperate with Field Cluster Coordinator by ensuring functional linkages among the districts in Mogadishu at field level, and Also take part in all activities required from own respective district. 



	Responsibilities

The Shelter/NFI District  Focal Point will be responsible to:

1. Liaise closely with the Field Cluster Coordinator

2. Maintain regular contact with key shelter partners such as NGOs, local authorities, IDPs, host communities in the assigned area.

3. In emergency (fire, flood, etc), act as a focal point for facilitating assessment, reporting to Field Cluster Coordinator.

4. Provide inputs and comments on particular issues when requested by the Field Cluster Coordinator. This may include assessment, research, monitoring and reporting.

5. Perform such any other related duties as may be required.

6. Take part in all assessment, mapping or rather any activity covered in his assigned district.

7. Capture all information regarding eviction, intervention, distribution in that particular district to the field cluster coordinator.

8. Build a quick response quick response mechanism in the field in order field Cluster to respond quickly and collectively 



	Knowledge and Tools to be familiarized with:

· Cluster Standard Operational Framework (SOF)

· Cluster Assessment sheet

· Shelter/NFI partners’ information (projects, contact person, are of operation etc) in the assigned area

· Reporting format to the Field Cluster Coordinator
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