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	Subject:
	Pacific Humanitarian Team (PHT) meeting – Solomon Islands Flash Flood response

	Date:
	Saturday 12 April 2014
	Time:
	0800 (Honiara time)

	Location: 
	UNICEF conference room, City Centre Building, Honiara

	Attendees:
	See introductions



	No.
	Agenda Item and Minutes

	
	Introductions and Terms of Reference
Greg Grimsich (OCHA) – supporting NDMO office and PHT. Key deliverables are strategic plan and coordination of partners under disaster management plan. Based in NDMO (SI ph#  870 0266)
Peter Lawther (IFRC) – shelter cluster coordinator with IFRC situated in NDMO. Working with Ministry of Women and Youth and Rural Development. Ministry of Lands is focal point for shelter. First shelter meeting tomorrow 13 April at 2pm.
Samantha Chapman (WHO) – based in Honiara and assisting cluster coordinator and risk comms specialist.
Akiko Suzaki (UNDP) – area security coordinator with UNDSS.
Joy Caminade (WHO) –.supporting country office with health emergency comms, risk comms and cluster coordination work.
Krissie Hayes (UNHCR/OHCHR) – working with IDP and Welfare cluster helping to develop HAP for Protection.
Trent Innes (UNDSS) – security.
Arun Mallik (WHO) – health cluster support.
Pip Ross (UN Women) – working on gender issues with IDP and Welfare cluster
Audrey Aumua (WHO) – head of country office.
Dr Yun Jong Kang (UNICEF) – based in Solomon Islands. Have five specialists from UNICEF Fiji office. One emergency specialist is coming from Indonesia today to act as coordinator.
Dominique Blariaux (FAO) – supporting livelihoods cluster.
Elisabeth McLeod (OCHA) – communications and reporting.
Rashmi Rita (OCHA) – information management products to support IM.
Anna Young (WFP) – assisting NDMO with logistics. In Honiara until Thursday. 
Andy Cianchi (WFP) – taking over logistics from Thursday for next 3-4 weeks.
Laisani Petersen (UNICEF) – child protection
Maha Muna (UNFPA) – will arrive today to support gender and gender-based violence. 
All other PHT deployments as per list.

	
	Security update (UNDSS)
7.3 mag earthquake at 6pm. 
Submit TRIP request if you come in or leave Honiara so UNDSS can track movement. 
Briefings for new arrivals held at 3pm every day.
Semi-confirmed reports of UXO movement or mine migration.
RAMSI have brought in 30 additional police and have deputized the prison service.
FYI - incidents reported in evac centres. RAMSI reported an assault at St Nicolas (rock thrown). 2-3 reports of other incidents in other ECs.
People in Guadalcanal set up road block refusing assessment team entrance to area east of airport and demanded that they pass only when they travel with relief supplies.
Advisory to all staff that tensions are expected to rise if the ECs are not resolved in near future. Security needs to know where SMs are at all times so they can be extracted if required.
OCHA to send contact list to UNDSS so they can provide daily security updates

	
	IDPs
Approx. 10,300 in evac centres (and 40,000 “affected” in Guadalcanal). The govt feels that in the next week or two 40% or more will return home and need varying levels of assistance in areas of return (water, food and shelter).
If the duration of stay is extended for a large percentage of the population then EC need to be assessed for longer term stay. Water and sanitation key issue. Similarly, areas of return need to be assessed as well. NDMO undertaking some of this assessment.
Undergoing process of consolidation to get people out of schools and into larger centres. e.g. FOPA village. Pavilion has lack of water. 
Looking at options for relocation of residual caseload following voluntary/informed and incentive-supported return.
A portion of the population do not want to move because due to land ownership issues.
SPC is supporting a geo-hazard study of the river basin to assess whether it is safe to return to former areas in the immediate flood plain.
Govt is managing NFI distribution to encourage people to return home where possible. HCC mayor made a statement that as of Sunday, every camp would receive 2 bags less rice, then another 2 bags less for subsequent days.
Food distribution starting today to Guadalcanal province. Food is in country but assessments need to be done to know where to send it.
Community committees are having hot discussions. Better communication is needed to understand the needs of people and govt. 
Message to NGO community was to start preparing kits to get out to people so they can return home.
Potentially 6,000 people with no place to go. Unlikely to have a solution quickly to consolidate or relocate.
Oxfam have been conducting daily assessments on protection and needs. Main reason why people are not returning home is because there is no water.

	
	Information products
Will distribute list of focal points for key information from everybody. To be also shared with NDMO.
In the contact list Excel file please note that there are two sheets: 1) National cluster contact list with supporting agencies (need to confirm the SI based organsiation that are supporting some of the areas (eg Shelter, Food Security), and 2) A general contact list with approx. 150 persons .

	
	Humanitarian Action Plan / Response Plan
Response plan – Govt leading clusters with support of UN, NGOs etc. Need to support coordination.
Draft planning assumption for HAP – OCHA to discuss these with NDMO who needs to confirm them.
Honiara: Estimated 10,300 affected and in evacuation centers as of 8 April. 
8,300 people return to place of origin in and around Honiara.
Up to 2,000 people remain in evacuation /care centers. 
Guadalcanal: Estimated 40,000 people affected to varying degrees. SIG planning blanket distribution of rice and seeds to most affected areas.
40,000 people (Women, Girls, Men ad Boys) require varying levels of assistance due to damaged gardens, damaged homes, and loss of household items and personal effects.

	
	Assessments
Not a lot of information on 40,000 people affected in Guadalcanal. Different small assessments taking place from different partners, but focus has been on Honiara.
Govt is trying to consolidate larger assessments, but EOC is very busy. Perception that no assessment can take place without NDMO endorsement. Health sector needs to do mini assessments every day. 
Would be good to see assessment info from Protection cluster.

	
	Livelihoods
Kitchen gardens and income sources have been destroyed outside Honiara. 
Ministry of Agriculture starting food assessments in Honiara. Want to take food with them when they go to Guadalcanal province because they are worried about security as people have not received any assistance.
All clusters to get info on the situation in greater Guadalcanal and feed back.

	
	Health
Health team came back from the plains and said there had been no food or water delivered in 3 days.
21 health facilities will be assessed in greater Guadalcanal today. Health cluster Will send report.
Health cluster meetings at 6pm on weekdays and 4pm on weekends. Surveillance mechanisms triggered today to get info from facilities.
Health – concern is that the quality of information needs to be improved in next 24 hours to assist planning process. Working with got to ensure country leadership discussions in process.
UNICEF has a surge staff nutritionist from Vietnam.
UNICEF and WHO should work jointly with Ministry of Health on health and nutrition. Co-lead role.

	
	Protection
Not sure where we are supposed to feed Protection in. Protection focal point should be someone in Govt. 
Nancy and Aseri are looking at overall evac centre management and protection falling under them. 
Anika from UNICEF is working on child protection. 
PSS needed.
Protection needed across all clusters. 
Will depend on where IDPs are relocating to. 
Greg to clarify with NDMO the Protection focal point.

	
	Shelter
PS from Ministry of Lands is the Govt focal point for shelter. Focused on relocation.
There are more immediate issues that need to be dealt with, such as evacuation centres.
The shelter consolidation process lies with HCC. Also need to consider repairs and rebuild.

	
	Closing
Get minutes our from yesterday’s meeting with timeline so it is more clear. Revisions to template. Lis to consolidate inputs.
Want to have something consolidated on Wednesday to share around so people can start to develop more and finalise. By Thursday more final version for the NDC on Friday.
Next meeting Monday at 8am
Sheet with names and focal points for the different products



Actions

	No.
	Action Item
	Actioned By

	1. 
	Report all known security incidents to UNDSS – Trent on 7853217 or Morris on 7495049
	All

	1. 
	Daily security briefing via email to all PHT staff in Honiara to report incidents and ‘atmospherics’ 
	UNDSS

	1. 
	Protection cluster to distribute assessment outcomes on IDPs
	Protection

	1. 
	Provide focal points for key information
	OCHA

	1. 
	Clarify Protection focal point and inform Protection cluster. Clarify Emergency Shelter focal point.
	OCHA support

	1. 
	[bookmark: _GoBack]Support clusters in developing Humanitarian Action Plan and getting inputs to NDMO for consolidation – ensure government cluster lead partners copy inputs to both grimsich@un.org and mcleode@un.org by COB Tues 15 April for consolidation support to NDMO.
	Cluster leads

	1. 
	Provide sheet with focal points for different products
	OCHA

	
	Try to get information on the situation in Guadalcanal and feed back
	All

	
	NEXT MEETING: Monday 14 April at 8am in UNICEF conference room
	All
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