National Shelter Cluster Coordination Meeting, 12th May 2014
MANILA, PHILIPPINES, ILO MEETING ROOM, 19th FLOOR RCBR PLAZA
MEETING NOTES
Partners attending:
IOM, Build Change, Relief Int’l, Handicap Int’, Habitat for Humanity, UN-Habitat, CRS
Agenda
1. Introductions
2. Matters arising from previous meeting notes
3. How can the Cluster best add value to partners in recovery?
a. Shelter recovery guidelines
b. Key messages
c. Communicating with communities
d. Information management
e. Re-engineering the coordination team
f. Advocacy (not really covered?)
4. Performance
5. Preparedness and Contingency Planning (not really covered?)
6. AOB
Points discussed during the meeting (action points in bold):
1. JS-B noted that the SAG will be held at 2pm in Asec ‘Milo’ Gudmalin’s office at DSWD on Friday 23rd May with other government departments in attendance.

2. Matters arising from previous minutes
a. Coco lumber salvage?  (sorry I didn’t get this)
b. The Shelter Cluster monitoring assessment is now completed (see www.sheltercluster.org/Asia/Philippines/Typhoon%20Haiyan%202013/Pages/Monitoring-Assessments.aspx)

3. How can the Cluster best add value to partners in recovery?

a. The SC National Technical Adviser shared progress on the Recovery Shelter Guidelines.  The first two pages of the Recovery Shelter Guidelines have been circulated for peer review already, while a number of TWiGs are in progress to develop further detail on each of the options identified.  SAG members confirmed that the document and the process of creating it is useful and that it should be finalised ASAP.  Shelter Cluster partners to attend TWiGs in their location or provide written comments on the document.  Shelter Recovery Guidelines to be shared at SAG on Friday 23rd May.


b. The SC National Technical Adviser outlined 5 action points to improve technical support:
a. Expand guidance on 8 key messages
b. Provide short, simple, material factsheets on common construction materials
c. Additional guidance on training
d. Further development of Communicating with Communities materials/approach
e. Roving technical advisers providing ‘Technical Clinics’ in different areas.

c. Expanded guidance on 8 key messages was presented.  SAG members were supportive of the progress made but noted the importance of stating clearly that this is guidance is not appropriate for critical infrastructure (schools etc. should be designed to GoP standards).  8 key messages guidance to be finalised by 23rd May then translated into local languages.  Further guidance to be developed on masonry, bamboo etc.

d. Following completion of the guidelines it is hoped that these will be approved by DSWD and that communication activities can commence.  The SC has requested a training adviser and a CwC adviser.  SAG members noted the importance of a joined-up approach to messages across clusters.  Action point?  Who/how?

e. The SC National Information Manager highlighted the challenges of information management in recovery.  Some agencies are continuing to replace tarps/tents and it’s important this data is still collected.    Other agencies are moving to more complex programming with the current monitoring framework less applicable to their work.  Different actors (private sector, faith-based, private donors) are also active in recovery (who may not report data to the SC) while unconditional cash grants may also be spent on shelter.  A number of initiatives are ongoing to improve the quality of data:
a. Municipal focal point system (one agency supporting the LGU in each municipality)
b. Training for LGUs to improve capacity in information management.
c. Agencies offering to collect data from LGUs directly

f. [bookmark: _GoBack]SC members outlined the proposed re-structuring of the SC.  This involves centralisation of the SC team in Tacloban, with roving support provided to regions VI and VII, and continued engagement with national level meetings in Manila.  SAG members noted that the proposal should be presented in comparison to SC staffing levels/structure to date and shelter needs/activities going forward.  The core team would be supported by technical advisers on specific topics.  SAG members need to identify what issues the SC should focus on – e.g. how should the SC engage with GoP plans for resettlement sites? 

g. SAG members agreed the need for a TWiG to collectively agree a recovery strategy – including strategy, information management, and SC structure.  Provisionally Mon 19th May in Manila.

h. An online performance review of the SC has been completed and preliminary results were presented.  The SC were one of the first clusters to complete this and questions regarding the methodology were raised.
THE NEXT NATIONAL SHELTER CLUSTER MEETING WILL BE ON MONDAY 19TH MAY (tbc)
