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Annex: Somalia CHF 1ST Allocation 2015
Background and needs
SO 1 and SO 2: Contribute to the protection of newly displaced people including those affected by natural hazards

SO 3:
Improve the living conditions of the protracted internally displaced persons
There are an estimated 1.1 million IDPs in Somalia. Some have been displaced for up to two decades due to protracted conflict and insecurity, while others have been newly displaced by natural and man-made disasters including floods, fires, droughts, conflict and evictions. Different types of IDPs have different needs, depending on the recentness and duration of their displacement.
The Shelter Cluster provides emergency assistance to newly displaced people in the form of Non-Food Item and Emergency Shelter Kits. The Shelter Cluster strategy has three main pillars: Emergency, Transitional and Durable Solutions. A fourth pillar, which incorporates capacity-building and coordination, has also recently been included. Underlying themes of community participation and ownership are embedded in all cluster activities.
Due to limited funding in 2014 (7 per cent according to FTS), the Cluster was only able to reach a limited number of the targeted 750.000 people. Funding gaps mainly affected the provision of transitional and permanent shelter solutions for the protracted IDPs. CHF has provided through the Strategic Reserve in October 2014, two million dollars to shelter partners for both emergency and transitional shelter activities. These funds are in the finalization stage of approval. 

Shelter needs vary from region to region, but are present across all regions with a near equal degree of urgency. This specific allocation looks at augmenting the shelter projects in the already targeted areas of the Strategic Reserve, including projects for Somaliland. As there is still no clarity on the funding situation for 2015, the projects will need to be treated with certain flexibility to ensure that the funds can be diverted to under-funded regions if this may be needed at the time of approval of the projects. 
Recognizing that this CHF Reserve Allocation is primarily intended for addressing both emergency and ‘under-funded’ needs, that the budget is limited, and that the main aim is to ensure a high level of impact, the Shelter Cluster and partners have agreed to focus on a combination of Emergency and more sustainable Shelter solutions in designated high-priority areas. A main aim of the Shelter Cluster is to work towards durable solutions, especially looking at the approaches taken: innovation, the use of local materials, community participation and land tenure. These interventions will not be undertaken in isolation, but rather in coordination with other clusters such as WASH and Education. 
Emergency

UNHCR been using their pre-positioned stocks to intervene for the existing newly displaced persons affected by the offensive, floods, localized conflict or other disasters. UNHCR has diminished their stocks and there is a great need for some stocks in the following strategic locations: Baidoa, Luuq, Kismaayo, Beletweyne and Mogadishu. 
Sustainable Shelter Solutions: transitional and permanent shelter solutions
The concept of transitional shelter encompasses many different kinds of interventions, from improved shelter kits to corrugated galvanized iron (CGI) shelters. Budgets range from 100 to approximately 1000 USD per transitional shelter, and the typology often depends on factors such as land tenure, funding levels, specific needs, agency experience, support from local authorities and location of the IDP settlement.
The Shelter Cluster proposes to dedicate the majority of the CHF allocation to the construction of transitional shelters in designated locations across Somalia in South Central and Puntland. A main aim of the Shelter Cluster is to work towards durable solutions, especially looking at the approaches taken: innovation, the use of local materials, community participation and land tenure.
Priority Regions (similar to the 2014 Strategic Reserve)
· Lower Shabelle Region, specifically Marka

· Middle Shabelle Region, specifically Jowhar

· Gedo Region, specifically Luuq

· Hiraan Region, specifically Beletweyne

· Bay Region, specifically Baidoa
· Gedo Region, specifically Luuq

· Lower Juba Region, specifically Kismayo
· Nugaal region, specifically Garowe

· Bari Region, specifically Bossaso and Qhardho

· Somaliland, specifically Hargeysa and Burao
Proposed Activities and Budgets (estimated total amount of allocation 30 million, Shelter Cluster 3.75 million)
· (800,000 USD) Distribution of NFIs and EAPs in Marka, Luuq, Baidoa and other regions affected by the AMISOM offensive, including purchase of NFIs.
· (800,000 USD) Construction of transitional shelter and improved land tenure for protracted IDPs in Bossaso, Gaalkacyo, Hargeysa, Burao and Garowe. This should include one or more pilots using a new shelter typology that can accommodate the recent ban on CGIs imposed by Puntland authorities
· (1,200,000 USD) Construction of transitional shelters in South Central: Baidoa, Beletweyne, Marka, Luuq and Kismaayo
· (800,000 USD) Provision of transitional shelter kits in Mogadishu targeting the newly evicted and displaced by the offensive.
· (150,000 USD) Mapping Infrastructure Exercises and rapid needs assessments in South Central, including overhead cost for coordination of the mapping exercise.
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