Shelter/NFI Working Group Meeting, Bujumbura
Date: – 26 March 2015
Location : IOM Bujumbura

As lead for the Shelter/NFI sector, IOM called a meeting with its partners on 26 March 2015. 
UNHCR, UNICEF, IRC and the Burundian Red Cross sent representatives. 
Attendance:
[bookmark: _GoBack]Noelle Darbellay (IOM), Kristina Mejo (IOM), Joseph Ashmore (IOM), Geneva and Global Shelter Cluster support team, Matteo Frontini (UNICEF), Marc Niyibikora (IRC), Alix Mashaka (UNHCR), Aloys Nkeha (UNHCR Jean-Claude Niyongabo (CRB)
1. Introduction
The purpose of the meeting was to:
· identify various settlement options in the Burundian context
· review information management documents, tools  and overall strategy
· review ways of operating, hubs and mobile teams for the Burundian context
2. Response strategy
Output: Summary table of expected settlement options and shelter response options (informal material needs for prepositioning)
Agreement: to distribute household NFI and household wash items together wherever possible. This will require coordination with supplying agencies and implementing partners
2.1 Increasing detail on Settlement options and responses
Various potential settlement options were presented to the participants who were then asked to identify the most likely ones in the Burundian context. These are summarized on the last page of tis document. 
Note camps are not the preferred option, but may be required in exceptional circumstances.
On this basis, three (3) types of kits[footnoteRef:1] were identified.  [1:  This list might be reviewed when IRC will share standard kit list for Burundi ] 


In the case of large scale and sudden displacement, light-weight kits would be initially distributed to temporary sites. They would also be provided to those returning to damaged houses. In the second phase of a response to a crisis, transitional kits would be distributed. 
It was agreed that for logistical reasons, it would be easier to distribute both NFI and WASH items at the same time rather than duplicate actions. 
3.	Information management
3.1 MIRA 
Based on the MIRA questionnaire that was developed in the Central African Republic (CAR), the participants revised the basic MIRA to adapt it to the Burundian context (revised version attached). 
3.2 Shelter Assessments and registration
Agreement: there should be single point agency of displacement figures.
It was proposed that IOM take a lead in registration, and centralize figures. 
Action: Further discussions is required between agencies to resolve issues relating to registration processes and cards.
3.3 Commodity tracking and forms
Agreement: use of a single standard form for tracking distributions
All participants agreed that for overall monitoring, reporting and transparency purposes, it would be better to use one single standardized commodity tracking form. However, agencies would still use their own systems for internal and donor requirements. IOM will be responsible to share a form used in another context with the participants and adapt it if necessary to the context. 
This is particularly key as it will allow avoiding duplication and as UN Agencies and IOM often resorting to the same implementing partners, it would make their tasks easier when reporting if there is one standardized commodity tracking form. 
3 Coverage and mobile teams
Action: Agencies should to look into establishing MoUs in relation to distribution and data collection. Close coordination will required between shelter and wash leads to ensure effective common use of resources.
The use of mobile teams in the country would be something to be further explored by the working group. 
In this context, UNICEF also explained that they are currently signing stand-by agreement with various partners to preposition items and ensure a quick response in case of a crisis. 
This will also be further explored by other working group members. 
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Sommaire des options pour les déplacées
Ce document a été élaboré afin d’identifier les endroits dans lesquels les personnes déplacées au Burundi pourraient fuir/chercher un abri en cas de crises (socio-politique, naturelle, médicale, etc.). Ce document ne vise en aucun cas à promouvoir la construction de camps qui ne sera considérée que comme solution de dernier recourt.  

Plan d'intervention
	Groupes cibles
	Nombre total de cas estimé(s)
	Activités d'urgence
(jusqu'à 6 semaines – le cas échéant)
	Activités de relèvement précoces
(jusqu'à 9 mois – le cas échéant)
	Cibles /
Hypothèses/Notes

	
	
	Cible #HH
	Interventions et normes approuvées
	Cible #HH
	Interventions et normes approuvées
	

	Personnes déplacées
	Centres collectifs (école, église, marché, chef-lieu de commune, bâtiment privé, centre de santé, hangar)
	<#>
	<#>
	INT1 – Kit Non Vivres
	<#>
	INT 8 - réhabilitation
	

	
	
	
	<#>
	INT4 – Amélioration du site
	<#>
	
	

	
	
	
	<#>
	INT6 – Cuisines communales
	<#>
	
	

	
	Site spontanées dispersés 
(stade)
	<#>
	
	INT3 – Abri collectifs
	
	INT 7 – Kit abri transitionnel ?
	

	
	
	
	
	INT2 - Kits Abri D’urgence
	
	
	

	
	
	
	<#>
	INT1 – Kit Non Vivres
	<#>
	
	

	
	
	
	<#>
	INT5 – Amélioration du site
	<#>
	
	

	
	
	
	<#>
	INT6 – Cuisines communales
	<#>
	
	

	
	Familles d’accueil
	<#>
	<#>
	INT1 – Kit Non Vivres
	<#>
	
	

	Personnes non déplacées
	Familles d'accueil ayant besoin d'aide
	<#>
	<#>
	INT1 – Kit Non Vivres
	<#>
	
	

	
	logement détruit
	<#>
	<#>
	INT1 – Kit Non Vivres
	<#>
	
	

	
	
	
	<#>
	INT 2 – Kit abri d’urgence
	<#>
	INT 7 – Kit abri transitionnel 
	

	
	logement décoiffé
	<#>
	<#>
	INT1 – Kit Non Vivres – au besoin
	<#>
	
	

	
	
	
	<#>
	INT 2 – Kit abri urgence
	<#>
	INT 7 – Kit abri transitionnel 
	

	
	logement légèrement endommagé
	<#>
	<#>
	INT1 – Kit Non Vivres – au besoin
	<#>
	
	

	
	
	
	<#>
	INT 2 – Kit abri urgence– au besoin
	<#>
	INT 7 – Kit abri transitionnel
	

	NOMBRE TOTAL DE CAS
	<#>
	
	
	
	
	





INT 1 – kit non vivres
INT 2 – Kit abri urgence
INT 3 – construction d’abris collectifs
INT 4 – Amélioration des centres collectifs
INT 5 – Amélioration des sites (drainage et infrastructure)
INT 6 – Cuisines communales
INT 7 – Kit abris transitionnels
INT 8 - réhabilitation

Household Kits


Plastic buckets 


Mat


Shelter: Light-Weight Kit


Tarpaulins


Ropes


Shelter: Transitional Kit


Roofing sheets


Door


Blanket


Kitchen set


Mosquito net


Jerrycan


Soap


Woman cloth 


Hygiene kit


School kit


Nails


Wooden poles


Tools (saw, hammer, hoe, entrenching tool) 


Nails for roofing sheets


Ordinary nails





Windows


Tools


Latine


Wooden poles


Wooden board 


Wooden battens 
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