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DRAFT Minutes, Capacity Building and Training 
Shelter Technical Working Group Meeting, Kathmandu
17 May 2015

Attendance: CARE, Build Change, Helvetas, UMN, Swiss Red Cross, GIZ, RedR India, CRS, UNDP, UN-Habitat, Habitat for Humanity, Save-the-Children, MEDAIR, NSET, World Bank
For correspondence: 
Siobhan Kennedy tech2.nepal@sheltercluster.org 
Eve Leonard: tech1.nepal@sheltercluster.org

Overview of TWGs
· Have broken TWGs down into 6 focus areas to improve efficiency and output. 6 TWGs are Capacity Building and Training, Key Messages, Shelter Interventions, Cash Modalities, Contingency Planning, and Beneficiary Selection
· There will be a weekly Technical Advisory Group (TAG), led by DUDBC, where all the discussion and outputs from each of the TWGs can be fed back to DUDBC for review and guidance on how best to move forward

Review of number of existing trained masons vs. requirements
Flagship 5 overview – Context pre-earthquake.
· Nepal Risk Reduction Consortium (NRRC), coordinating body for DRR in Nepal – promotion of safer building construction under flagship 5  
· UNDP will attend the weekly TWG on Capacity Building and can facilitate links between government and TWIG for training and technical coordination. 
Review of CRS proposed SoW for Labour Market Mapping
· CRS is hoping to conduct a labour market mapping exercise in Gorkha District.  
· SoW to be shared soon
· CRS requested that agencies review and contribute to research/assessment questions, contact William Martin at william.martin@crs.org
· There is potential for other agencies to utilise the assessment, once prepared, in other districts and CRS could compile results.

Common Framework for masons training
· Many challenges exists both in knowing the number of trained masons in Nepal as well as where they are located.
Common training methodology
· Consideration of a cascading system of training with NSET and Helvetas to upgrade experienced trainers who can then train local workers.
· The scale of training required is massive, suggested to back calculate based on number of houses per skilled mason, and ensure strong collaboration with agencies and private sector training partners, under GoN lead, to make this happen.
· There are 4 levels of mason training
· The training on earthquake resistant construction for masons takes 5 days in urban areas and 6 days in rural areas
· Elementary level 160hrs
· Level 1 390 hrs (3 months.)
Recommendation:  Map out plan for large scale training of masons.
Not just INGOs must also map out local organisations. NSET have support from ADRRN (Asian Disaster Risk Reduction Network) for this and will link with shelter cluster on the mapping process.

Community Reconstruction Centres 
· Example of this concept from Kashmir, 2005:
· 1 centre:  12 tech staff 24 social mobilizer
· Reconstruction duration was around 3 years
· 24 resource centres, supporting 850,000 homes
· Proposed structure for Nepal 
· 2 resource centres per district, 28 resource centres in total
· Roughly 25,000 houses per resource centre
· 1 skilled mason per 3 houses, scale of training required is massive 
· Need to propose structure for overall, central level management of centres
· Sustainability of system requires GoN lead, at central level (MoUD and DUDBC) and district level (DDC / DTO) with support from local organisations with relevant expertise, e.g. NSET, CORD
· Community reconstruction centres would be central hubs for overall technical assistance programme and for coordination and dissemination of information related to the reconstruction, as well as being local level training centres
· UNDP have produced a video toolkit on earthquake safe building practices in Nepal which can be found on youtube here https://www.youtube.com/watch?v=UjT-x9HdvJE&list=PLnf4Z6Yq17hTmIceYdr7wijCRRnj906nv, and will be uploaded to the shelter cluster website soon. UNDP can support with further distribution and dissemination of the videos, suggest it might be useful to consider 

ACTION:
· Cluster will work on draft framework for training and CRCs, with increased information about structure and costs

Baseline KAP study
· Baseline of knowledge attitude and awareness before we start?
ACTION:  Propose what it might look like to get a rough indication before rolling out training to demonstrate positive impact

Key issues to be addressed
· Payment to masons during training; skilled masons will be in demand and will be earning a lot from their work, it may be difficult to encourage them to attend training courses
· Standardised certification, need to use existing registration system, some form of ‘fast track’ system may be required 
· Standardisation – cash for work.  Has to be based on what district decides – local gov’t rates.  Common protocol for how we would do it.  

[bookmark: _GoBack]NSET will host the Capacity Building and Training TWG every Sunday at 4pm 
Nepal Shelter Cluster Technical Working Group		1
image1.jpeg
4

CAMP COORDINATION
AND CAMP MANAGEMENT
CLUSTER




image2.jpeg




