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 Minutes - CASH
Shelter Technical Working Group Meeting, Kathmandu
21 May 2015

Attendance:  Save the Children, CALP, GOAL, OXFAM, AAN, CA, RedR India, Austrian Red Cross, Handicap International

For correspondence: 
Siobhan Kennedy tech2.nepal@sheltercluster.org 
Eve Leonard: tech1.nepal@sheltercluster.org

1. Introduction
· Reminder that the structure established by the Shelter Cluster is that the Government of Nepal through DUDBC is the lead and in order to be efficient with limited time available, the TWGs will feed key highlights, recommendations and decisions to a Technical Advisory Committee (TAG) who will meet with DUDBC once a week to ensure alignment and get guidance from DUDBC on the work of the TWGs
· Information was presented by Christian Aid regarding Gorkha specific government decisions on the use of cash as a modality within the Shelter package.  Shelter Cluster national will follow up with Shelter Cluster HUB lead to confirm decisions, and determine advice for partners on how best to proceed

2. Review of planned cash activities related to shelter
· Most agencies are still in the early phase of assessing options for including cash as part of the support for self-recovery package, and also looking at the potential for cash as part of the reconstruction phase
· Christian Aid intends to distribute an unconditional cash component of $100, along with $150 in materials (CGI, fixings, and wire) as the combination for the support for self-recovery package.  This will be implemented in 5-6 Districts in partnership with local partner organisations. This remains to be confirmed for Gorkha district until the government position is clarified 
· Swiss Red Cross and Austrian Red Cross are looking at permanent reconstruction and currently assessing potential need for interventions in Dolakha district.  Analysing potential for cash transfer as part of reconstruction programme
· GOAL, Oxfam, and Action Aid are considering the use of cash but have not made a decision on whether to include as part of the support for self-recovery package yet 
· Handicap International are not considering the use of cash for the support for self-recovery package due to a sense that there is not sufficient information available to guide such programming, but are considering cash transfer as a component in reconstruction phase programmes

3. Review of information currently available on the market, and market assessments that are ongoing 
· WFP are currently undertaking a multi sector assessment RAM which includes some questions on CGI.  The RAM is available on an app and WFP ask that as many partners as possible download and use the app which can be found here: icco.akvoflow.org/app2.  It is expected that the analysis from the RAM will start to become available next week, and will be used to support the revision of the flash appeal (29th  May).
· Shelter Cluster is completing a sampled assessment of all 14 priority districts in partnership with REACH and this includes questions around households access to construction materials
· CRS are conducting a market assessment on CGI in Gorkha district and are linking with other cluster partners to review the SoW and to support the roll out of the assessment in other districts. Similar, approach being used for labour market mapping to be conducted by CRS.  
· Beyond market assessments the goal is to shift to market monitoring, for shelter cluster this will be particularly important for construction materials (especially CGI during this phase) and labour
· [bookmark: _GoBack]Red Rose – e-CASH solution agency set up of ex-humanitarian workers who have developed a solution to manage registration, selection and monitoring of distribution that is tailored to the needs of the agency.  For more information please contact Brian Healy, brian@redrosecps.com 
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