[image: C:\Users\No-Admin\Dropbox\UNHCR SC Myanmar\Communications and Advocacy\logo\Chosen CCCM Logo_img_0.jpg][image: C:\Users\No-Admin\Dropbox\UNHCR SC Myanmar\Communications and Advocacy\logo\Chosen CCCM Logo_img_0.jpg]
[image: C:\Users\No-Admin\Dropbox\SC Support Team\Communications and Advocay\Logo\Logo-small.jpg]Nepal Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

DRAFT Minutes, Capacity Building and Training 
Shelter Technical Working Group Meeting, Kathmandu
24 May 2015

Attendance: NSET, World Bank, Solidar, Helvetas/Employment Fund, IFRC, UNDP/CDRMP, SEEDS India/ADRRN, ADRRN, Build Change, IoM, Swiss Red Cross, CARE, Medair, Save the Children, RedR India
For correspondence: 
Siobhan Kennedy tech2.nepal@sheltercluster.org 
Eve Leonard: tech1.nepal@sheltercluster.org

Overview of TWGs
· Have broken TWGs down into 6 focus areas to improve efficiency and output. 6 TWGs are Capacity Building and Training, Key Messages, Shelter Interventions, Cash Modalities, Contingency Planning, and Beneficiary Selection
· There will be a weekly Technical Advisory Group (TAG), led by DUDBC, where all the discussion and outputs from each of the TWGs can be fed back to DUDBC for review and guidance on how best to move forward

‘Reconstruction Technology Centres’ – Decentralised Technical Assistance and Training
Presentation from NSET
· Introduced concept
· Discussed level of RTCs; national, district, local, and mobile
· Presented proposed implementation mechanism and structure; training and tech assistance led by RTCs and planning and monitoring led by Gov
· Suggested staffing structure for each level of RTC 
· Potential locations for RTCs reviewed
· Estimated costs for each level of RTC 
· Need for common ToR, key services RTCs would provide
Discussion
· Aim is to have agencies take up the responsibility for different levels of RTC, based on the geographical location of their programme activities, under a common philosophy and common approach
· NSET would like to manage one DRTC directly as a demonstration centre
· NRTC at national level would be managed by multiple agencies, NSET, UN Habitat, UNDP, + others. Would be pooling of technical resources at national level.
· Agreed as a group that best approach is to start with grassroots level – MRTCs – and build up to full structure as there is a need to move quickly and get the process started; also agreed that ongoing refinement will be required as structures are developed
· The RTCs will be knowledge hubs and training centres, and will also have a key role to play on coordination, it was suggested that some human resources dedicated to coordination may be necessary, especially in DRTCs
· RTCs will have to address issues other than housing, either by having guidance available through staff, communications materials, etc. or by directing queries to the correct place
· The balance of the staffing structure proposed in the presentation was discussed, in particular around the need to have more masons in the mobile RTCs
· It was pointed out that the Koshi flood response also used a similar approach for the reconstruction – suggest that documentation on this could be shared with the group
· The language to be used at the RTCs, on communications materials, etc. was discussed and it was agreed that Nepali is understood in all affected areas so initially this is not a major issue, but eventually materials might be converted into local languages. RTCs would look to employ people from the local area so that language should not be an issue.

Action: Map interest amongst operational partners to take up responsibility for DRTCs / LRTCs / MRTCs  

Common Curricula for Training Masons
· All agreed that there is a need to work closely with NSET, and other agencies who have been involved in training prior to the earthquake, to have common curricula for training masons
· Existing 5 day (urban) / 6 day (rural) training course is for semi-skilled masons to upskill them on earthquake resistant construction, some theoretical training with practical work. 
· UNDP have been conducting similar programme with female masons but expanded for 7 days to include extra general training on construction work
· Helvetas have been supporting people to become masons through CTEVT training courses, eventually the CTEVT training manuals will have to be revised to include earthquake resistant construction techniques
· Payment to masons during training; skilled masons will be in demand and will be earning a lot from their work, it may be difficult to encourage them to attend training courses. 
· There was also discussion around the potential need to shorten the minimum number of hours required for training, but it was agreed that this was not a good option and that it is better to ensure that training is carried out to the correct standard
· Refresher on the job training once masons have been trained is very important and would have to be factored into training programme
· Standardised certification, need to use existing registration system, some form of ‘fast track’ system may be required and common database will have to collect same information across the board, should also include trained engineers, social mobilisers, etc.
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Actions: Organisations reviewing / preparing curricula for masons training to share with Siobhan Kennedy, tech2.nepal@sheltercluster.org, for compilation on shelter cluster website. Meeting between 4/5 organisations working on training curricula for masons to be organised with expected output of agreed curricula for training masons.

Resource Mobilisation
· High level of resources required, difficult for agencies to cover all. It was suggested that the cost estimates included in the presentation would need to be increased by at least 10% as a result of organisation overheads
· The possibility for long term GoN development programmes, such as Local Governance and Community Development Programme (LGCDP, http://www.lgcdp.gov.np/phase2/index.php), providing support for RTCs was raised
· It was agreed that this would be a more sustainable approach, but donors would need to be convinced of the value of this adjustment to development programmes

NSET will host the Capacity Building and Training TWG every Sunday at 4pm 
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