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 DRAFT Minutes - Key Messages
Shelter Technical Working Group Meeting, Kathmandu
25 May 2015

Attendance: Swiss Red Cross, World Bank, RedR India, Save the Children, CwC WG / British RC
For correspondence: 
Siobhan Kennedy tech2.nepal@sheltercluster.org 
Eve Leonard: tech1.nepal@sheltercluster.org

Shelter Cluster Communications Plan
· A draft shelter cluster communications plan covering pre-monsoon, during monsoon, and post monsoon was prepared by the CwC WG and was reviewed during the TWG
· All agreed that having a communications plan is critically important and that it is important to have a long term view of the process involved in communicating key information on shelter and reconstruction to affected communities
· It was agreed that draft comms plan can be used as basis and will remain a living document to be updated as and when required and to support advance planning and preparation of communications materials
· Five key areas where communication is required over the coming weeks were identified:
· Introduction of the Shelter Cluster and DUDBC – radio PSA
· Use of CGI / ‘Stay Safe during the Monsoon’ – print material
· Salvage of material – radio + print material
· Public safety message around the possibility for damaged buildings that are still standing to become further damaged as a result of the monsoon rains – radio PSA
· Technical messages for permanent reconstruction – print material
· [bookmark: _GoBack]The draft comms plan also outlines other communications channels that can be used to disseminate information, and suggests how these can be best utilised over the different phases of the response

Actions:
· Siobhan will send out draft radio message for Shelter Cluster introduction PSA, and salvaged materials PSA
· WG need to send ideas and examples for use of CGI / ‘stay safe during the monsoon’ and salvaged materials print material to tech2.nepal@sheltercluster.org
· Swiss Red Cross print materials on improved traditional construction will be shared with all partners for review and comment and will be revised to form common print material 

AOB
· There is an intercluster drop box for messaging being developed which can be accessed through this link https://www.dropbox.com/sh/s1h9zisnpziowk0/AAC4wElMwPKQQ73ZtzlVetExa?dl=0 – if you have materials, please share with the Common Messages / Materials Working Group (through giovanni.congi@one.un.org) to be reviewed for upload.
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