Shelter Cluster Meeting
Maputo 16.02.2015
Participants:
CVM, UN-Habitat, IOM, ???
Response:
· At the moment there are 12 districts without support (based on Govt. assessment)

· Milange and Namarroi are particularly worrying (with really high numbers).

· Shelter needs (tarpaulins) are covered.

· Suggesting distributing other shelter related items. 

· Shelter tool kits, zinc panels (chapas), poles, rope, etc.

· CVM to distribute 585 tool kits between Namacurra and Manganja da Costa.

· Government has identified less than 50% of relocation plots.
Assessments:
· Multi-sectorial assessments are on-going but at a slower pace than expected due to hard to reach areas.

· Govt and clusters are looking for partners to do a multi-sectorial assessment in the northern districts.
Coordination
· Handover of SC leadership from CVM (emergency phase) to UN-Habitat (recovery)

· Deactivation of institutional red alert is expected for next week.

· UN habitat is developing a 6 month early recovery shelter plan (strategy) - in coordination with partners.

· Coordination at provincial level (Zambezia)

· Javier Cidon (IFRC, current coordinator in Zambezia) will be leaving on 9th March (updated)
· IOM is setting up an office in Quelimane and is expecting 2 experts to support CCCM & IM activities. 
Action points: 
· IOM to share TOR of incoming experts

· As IOM prepares to roll-out DTM:

· Looking for technicians that can help perform the survey (to cover more areas), if org can make some staff available for a couple days a month to support the effort, please contact IOM (Camila).
