SHELTER WORKING GROUP│ Cyclone Pam Response │VANUATU
MEETING MINUTES: MARCH 20th 
Participants:  Care, Save the Children, World Vision, DFAT, Caritas, Samaritans Purse

Situation Update
This was the first meeting of the Pam Shelter Working Group and has held in Port Vila, in Vanuatu. 
Maria Moita (IOM) chaired this meeting on behalf of Peter Lawther, the IFRC Shelter Coordinator, who had to attend the inter cluster planning work shop that was being held at the same time. The inter cluster work plan was requested by the Government of Vanuatu and it considered a top priority to ensure a coordinated response. 
The Shelter Working Group is finalizing the analysis of the data provided by the inter-agency rapid assessment and reports from the various partners about the impact of cyclone Pam, namely the damage and destruction of housing.
All participants provided updates about emergency shelter and NFI stocks in country and in the pipeline, as well as the planned areas of intervention. This information will be included in the inter-cluster operational plan for distributions. The planned areas of intervention are at this stage useful for mapping of the response purposes, but can and will be revised according to the priorities identified by the Government and humanitarian partners.
Government authorities have established the closure of evacuation centres in Port Vila, as a priority. The key concern relates to the fact that many evacuation centres are schools and the permanence of IDP disrupts the schooling year and the stresses the facilities’ infrastructure. In this regard, and in coordination with Evacuation Centres Working Group, the Shelter Working Group agreed to provide shelter solutions at place of origin and at community level to facilitate the voluntary return of people who want to rebuild their shelters.
The Evacuation Centres Working Group rolled out the Displacement Tracking Matrix (DTM) in Port Vila, which will provide information about inter-sectorial needs in each evacuation centre, as well as will indicate places of origin of IDP and obstacles or expectations for return. 

ACTION POINTS
· Maria and Peter to share the summary of reported stocks in country and in the pipeline. Shelter partners to revise and update the report with more detailed information, where possible.
· Maria to provide updated list of evacuation centres and information about places of origin, so that shelter partners plan distribution of shelter kits accordingly.

· Next meeting: Saturday, March 21st, 16h at NDMO Office

· Tentative agenda:
Finalize stocks report (in country and in the pipeline)
Discuss caseload and priority areas
Revise location of EC and plan shelter distributions
Discuss IEC materials
AOB
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