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MEETING MINUTES: MARCH 23th 
Participants:  Care, World Vision, Caritas, Save the Children, Samaritans Purse, Red Cross, Butterfly Trust, Shelter Box, IOM, ADRA, Habitat for Humanity, Vanuatu Ministry of Foreign Affairs.

· Shelter Working Group Coordination - Habitat for Humanity will be supporting the shelter working group with 2 seconded staff (part time). They will be responsible for 3Ws and sitreps to be distributed every 2 days.

· Flash appeal – finalized today at 11am today. Shelter component had projects in submitted by WV, Care, Habitat for Humanity, Save the Children and IOM totaling $2 million. Total needs for flash appeal $5 million. Will be presented to government tonight and expected to be released tomorrow

· Evacuation centers – NGOs (STC, ADRA, Red Cross) today have been supporting government request to provide shelter assistance to those in evacuation centers to allow them to return home. Shelter was identified as the priority need according to Displacement Tracking Matrix (DTM), and the provision of such has allowed many people to return. 

· Distributions - IFRC plans on distribute through the local chief system, with training and retrofitting to follow with cross-checking and verification.  Partners agreed on the need for guidance/recommendations to ensure standard and harmonized procedures for distributions. 

· Malakula – as reported by Butterfly Trust, the southern part of the island which is a hard to reach area was very hard hit. Many traditional homes were damaged/destroyed. School dormitory buildings were also destroyed so there are additional shelter needs for students. Quantitative data still incoming.

· Samaritan’s Purse - has stocks and is looking to fill gaps. They have 4,500 shelter kits from Samaritan’s purse (in country) as well as 1500 blankets, 96 rolls of plastic sheeting, kitchen kits, and more. The cluster recommends that Samaritan’s Purse use the rolls of plastic sheeting in schools/dormitories that are damaged/destroyed, as there is likely a gap there given schools are normally part of education, not shelter dist. 

· 3Ws - There is a need for NGO partners to report accurately what stocks they have, what distribution plans are, and where in order to facilitate accurate coordination. Please note that this is a specific request from the government who expects all NGOs to regularly report to the Shelter Working Group 3W to avoid overlap and ensure efficient allocation of resources

· Stock Update – as per current data (including stocks in-country and in pipeline) there are 19,974 households for emergency shelter, enough to cover badly damaged homes in the country. There are enough tarps to distribute 2 tarps to all households that were destroyed by the disaster. Also enough to distribute a tool kit to each house. 2 blankets will be included for each household. Some areas will be tarpaulins only first. Kitchen sets also should be included in distributions 

· Targeting - Tanna has a lot of interest for interventions/programs, so there may be enough NGOs going to work there already.  The consolidation of the 3W will promote a coordinated targeting. 

· Coordination Support: in order to ensure a better coordination of the shelter activities throughout the country, the SWG agreed to propose to the Government the designation of Focal Points in each island. The SWG Focal Points will be the contact point at island level and will provide updated information on receiving goods and distribution. SWG Focal Points are also expected to liaise with Provincial authorities to keep them up to date, as well as to gather relevant information to be shared with shelter partners operating on that particular island. Moreover, SW Focal points will have an important role to avoid duplications and promote synergies between shelter partners. 
· In TAFEA:
· Tanna – WV and Care will discuss and revert to SWG on who will be the focal point in Tanna.
· Erromango – Same as above
· IN SHEFA:
· Efate (Port Vila and Rural Efate)– SWG. 
· Shepherd Islands – Save the Children and RC (Save the Children: Tongoa and Epi; RC: remaining islands)
· In MALAMPA:
· Ambrym – TBD between Save and ADRA
· Paama – RC
· Malekula – Save the Children (upon confirmation of needs)
· In PENAMA:
· Pentecost – WV 
· Maewo –WV

· AGREED STANDARDS: the SWG agreed that the recommended shelter assistance to affected households is:
· 2 shelter grade plastic sheets to all HH with houses completely destroyed and partially damaged houses.
· 1 Kitchen Set to HH with completely destroyed houses
· 2 double blankets to HH with completely destroyed houses
Refer to IFRC and UNHCR specifications for all of the items listed above.
SWG to work on Strategy document with technical guidance. 
This will be submitted for Governments approval.


· Assessments in peri-urban Port Vila still to be conducted in to identify further caseload.

· IEC Materials – Guidance for use of plastic sheeting and initial recommendations for safer construction techniques used in the Pacific and other areas, were translated to Bislama by RC. WV to revise technical language and share with cluster partners for further disseminations. These materials are to be distributed with the shelter assistance. 

· Gaps – nails are a priority gap. Chainsaws are also needed – however these should always be provided with training, instruction, safety equipment and fuel.

· Build Back Safer - Training for safer shelter repair and reconstruction is a key priority for promoting improved construction techniques for DRR
· Shelter Sitreps - will now be every 2 days. Please send updates to GTeofilo@habitat.org
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