Shelter Working Group Meeting
March 25, 2015


· Tom Bamford will be Peter Lawther’s replacement.  Tom can be reached at coord.vanuatu@sheltercluster.org
· [bookmark: _GoBack]Neil Bauman will be the Information Delegate for the Shelter Working Group.  He can be reached at im.vanuatu@sheltercluster.org
· Maria has explained that she is regional focal point for the cluster, she is here until Monday. 
· Shelter cluster has been updating distribution plan, looking at needs, stocks in country, stocks in pipeline, and where the blockages are. 
· Latest information is it will be couple days before anything comes out of Brisbane. Ocha looking at alternatives. 
· Ocha is asking if you have a list of materials you want brought in, turn that list in, and specify which airport in Brisbane. 
· DFID plane has left. IFRC had plane land, will be coming in. 
· Would be useful to have list of stocks held up. However, food is prioritized right now. Must be explained that nothing is coming for a few days. 
· There are not enough shelter took kits in the country, to distribute more. 
· Mike says about 3000 – 4000, invarious configurations, not complete kits. 
· 250 complete kits going to outer islands of efate, others going to shepherd islands. 
· Northern efate finished with tarps and tool kits. 
· Tarps being distributed in Port Vila, prioritizing setllements. Freshwota almost finished. 
· Blockages include boat breakdowns. Save has a boat leaving this evening. 
· 3 W’s being sent around, please update every other day. Clarification needed on who to send that to. 
· Daily updates should be shared through the clusters. 

Assessments
· Gov led household assessment being organized. Ass forms are being formed. In process of putting a shelter section to go into that form. Will be sent out, send back any comments. 
· Being clarified what objectives are. 
· Trying to avoid assessments on all islands. Will be multisector team. World bank has a team coming in. 
· As a cluster, asking to advise where info gaps are, what islands should be prioritized for the assessments. 
· If anyone is able to contribute human resources, looking for volunteers, there will likely be training for this assessment group. 
· Municipality has been together assessment lists already, unsure how much this will add. We really need to know what the needs are now. Will be a sampling PDnA assessment. 
· Estimating a week to do the assessments. 
· It will look at damage and loss, housing, income, livelihoods. 
· Previous assessment lists, and reality have often been contradictory. Wondering if there will be value added. 
· Looking at what is efficient use of time and resources. If there is assessment form for shelter cluster, and people on standby would be helpful. PDnA is from PM’s office. Some decisions have not been matching up. 
· Have to be clear what is objective of the assessment is. 
· Some assessments have been done in Panga. Other assessments have been done outside vila municipality, but numbers were not acceptable. 
· Census was Tanna, the census was not correct. We have based some things on numbers that were not correct, was from 2009 census. 
· Has been a 2013 household census, but is not official. 
· 941 houses in Tanna, as opposed to 700+ in census. 
· In Efate, some numbers also not accurate, has been movement by people
· Last meeting, had discussion of focal points for each island. If adopted, focal point could compile all the numbers, and feed the cluster. 
· That focial point idea is being adopted, still working on for Tanna and erromanga
· NGOs on ground engaging with PDC at provincial level, capacity low, but this won’t change with NDMO, have to coordinate with existing structures
· Samaritans purse working with area councils in Tanna, building capacities. More points that the census can be very innacurate, in one case off by 80%
· Care will do distributions from Tobruk, will cover the whole island, Thursday or Friday
· Standards were senta round, 2 tarps &1 took kit/destroyed house. In Port Vila, 1 tarp/damaged house. Outer islands, 2 tarps, and rest of list
· Caritas wondering if we can distribute across vila municipality. Looking for green light on distributing stocks available, need to verify where distributions already were done. 
· Caritas will use earlier assessments as guidance
· CDC did Freshwota, it was good there. But other areas not accurate
· Hoping to get the letter on distributing in Vila today. 
· Going through the chiefs, they are ideal to keep the peace, and as a complaints mechanism
· AAR japan planning to distribute kitchen tools but should not be in east Efate, as already being done. 
· Should check with cluster, as still gaps that should be filled, and should check with agency already allocated to the area. Check the 3 W’s
· Cluster has been doing pipeline and ETAs. Have to also do more schedules for distributions
· DFAT has question on need, is there need for blankets? If not, they are in Australia, should they send them? Answer is yes. If they have kitchen sets, should also send them. But specs on DFATs kitchen sets are unknown
· If unsolicited items are offered, send to shelter cluster and NDMO logistics
· Question on backlog, local tarps sold out at Wilco. Should more be sent? For tarps, no.
· Many stocks in pipeline, but due to backlog, freight been postponed. Should they change their plans?
· IFRC shelter would like to talk about recovery phase, and tarps will be included in that
· In country procurement for some kits is difficult
· Food security cluster is changing their toolkit, because shelter programs are distributing tool kits. More shelter tool kits coming in from KL
· Discussion being had with gov on what will come up for shelter. Steve with IFRc will develop strategy. Role will be to come up with durable solutions going ahead. Volunteers needed to contribute to the strategy
· Idea is it would be strategic advisory group, put in proposed strategy to the cluster. Have to think beyond emergency phase. Agencies here for long haul should be involved. Save and RC and maybe Care and WV would be good to be in the group. First meeting will be tomorrow, 4pm at NDMO.
· Save was going to do something for IOM, has not happened yet, but will inform IFRC
· French RC had request from Vanuatu RC to do the west coast, don’t know if it can be done yet, distributions in Efate should end tomorrow
· Need the map finished, show who is doing what, when and where. They don’t know how far we have gone with the mapping. Rural vila needs to be sorted. 
· Butterfly trust and Save to follow up on south Malakulo
· Save has boat going to tongoa with tarps hygiene kits and rope, going to Epi and shepherd islands. Waiting on items from Brisbane
· Another NZ ship docking tonight, will also go to shepherd islands, manifest doesn’t have shelter kits. Not allocated yet at MfAT meeting
· Ausmat teams will be moving out on C-17 on Saturday. Managed from Canberra, possible stores on that. 
· DFAT not planning on financing a commercial flight out of Brisbane
· For DFAT, moving items out of Vila going ok, C-130’s going out. 
· If people want to get stocks on that flight out of Brisbane, put out an email to emergencies@dfat.gov.au
· DFAT was interested in what NDMO wants to bring into the country. Info shared via email to DFAT. Canberra reports they can’t bring more over. If NDMO identifies it as a need, and if it is brought to the Air Force base, it might happen, nothing guaranteed yet.
· Send Sitrep updates, data on distributions, and contact info of new member’s of shelter cluster, to Tom’s email (Peter’s replacement) - Coord.vanuatu@sheltercluster.org































