Meeting Minutes
Shelter Working Group
April 1, 2015


Agenda


1. 3Ws &Gaps
2. Assessment indicators/cluster participation
3. Donor meeting – key messages
4. Communications
5. Port Vila urban areas


1. 3Ws& Gaps


· See attached 3W matrix.
· Ongoing work to clarify population figures and damage assumptions. 
· Major gaps appear to be in urban areas in Port Vila. 

2. Assessment indicators/cluster participation


· See attaced indicators. 
· Will begin in Efate after Easter, and move to other areas after. 
· 1,000 households to be assessed. 
· Ideally, 3 week timeframe. 

3. Donor meeting – key messages

· Flexible funding.
· Recovery focus.
· Do no harm – build on local knowledge and strengths.  
· Acknowledge rural/urban differences.
· Access to local resources (especially fallen trees).  

4. Communications

· Brainstorming around communications: 
a. Radio messages about shelter agency work in Port Vila.
b. Local newspaper
c. Ensure we work through local leadership, CDCs, 





Next Shelter Working Group meeting – Saturday at 4PM at NDMO



