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Agenda


1. Introductions
2. 3Ws &Gaps
3. Assessment indicators/cluster participation
4. Strategy
5. Communications
6. Port Vila urban areas
7. Recovery planning
8. WASH/shelter prioritisation
9. AOB
Attendance: HFH, Salvation Army, DFAT, Samaritan’s Purse, IFRC, UN Habitat, All Hands, Save the Children/University of Melbourne, World Vision, IOM, CARE.   
Next meetings: 
· Technical Working Group: Tuesday, 7 April 2015 3 pm (Meteo Conference room, NDMO)
· Cluster Meeting: Tuesday, 7 April 2015 4 pm (Meteo Conference room, NDMO)
Key Shelter Cluster contacts: 

· Cluster Coordinator: 
· Tom Bamforth: coord.vanuatu@sheltercluster.org
· Ph. 7753937
· Information Manager: 
· Neil Bauman: im.vanuatu@sheltercluster.org
· Ph. 5473799

2. 3Ws &Gaps
· Please send updated 3W information to im.vanuatu@sheltercluster.org
·  13,409 households were damaged and in need of shelter assistance. 
· 7,671  households’ distribution has taken place or is underway.  
· 16,000 households can be assisted with resources available to shelter cluster agencies and distribution is ongoing. 
· 3W Gaps: 
· urban Port Vila (especially Erakor and southern Eratap)
· Reported shelter gaps in Maewo and Merelava (Penama), and Epi and Efira (Shefa).  






3. Assessments

· Multi-sector assessment round 1 in Tafea and Shefa is complete, analysis ongoing. Round Two Malampa and Penama leaves Monday/Tuesday.  
· Shelter Vulnerability assessment starts Tuesday in Efate. 
· The cluster discussed ensuring cultural appropriateness of assessment, best ways of approaching communities to ensure access and legitimacy, avoidance of assessment fatigue, and the importance of working with and through local leadership. These messages have been relayed to the assessment teams. 

·  It was also discussed that the vulnerability assessment should try to  include: 
· Assessment of community resilience;
· Contribution of aid to recovery;
· Extent of self-recovery;
· Community aspirations;
· Contribution of shelter to livelihoods recovery;
· Blockages to rebuilding; and
· Access to aid (ie proximity to airstrips)

These questions were raised with the assessment team. Some questions relating to livelihood were added. Others will become part of the analysis framework. At this stage, the day before the assessment was due to be translated it is difficult to revisit the form completely and it has already been through multiple consultative processes. Every effort will be made to address the above questions using lines of enquiry already predicted in the form.  


4. Strategy

· A draft cluster strategy is taking shape and will be circulated shortly. 
· A Technical Working Group is scheduled for Tuesday 3pm to agree on technical guidance for the early recovery.  

5. Communications

· Shelter Cluster has raised the need for a comms strategy at the NDMO briefings, inter-cluster meeting; and with the VHT. 
· NDMO will share key messages disseminated by DG Jotham Napat on the radio. 
· Shelter Cluster is working to get a regular radio slot to for NGOs to discuss their work in Bislama. 
6. Port Vila urban areas

· Gaps remain around southern Eratap and Erakor.
· Save the Children and Red Cross may have additional tarpaulins. Salvation Army may be able to distribute. 

7. Recovery planning

Initial agency recovery locations include: 

Red Cross: Northern Tanna, East Efate
Samaritan’s Purse: West Tanna, Taga Bay
CARE: Middle Bush, Whitesands, Erromango, Aniwa, Futuna, Aneitum.
Save the Children: Epi, Tangoa, Blacksands.
HFH: Efate, Port Vila (peri-urban), Ambrym

IOM: no specific geographic areas but planning a debris to shelter program. 

8. WASH/cluster prioritisation

· WASH cluster has requested prioritization of tarpaulin distribution in the following islands as they are dependent on rainwater: 
· Shefa: 
· Tongariki
· Mataso
· Makira
· Buninga
 
· Tafea:
· Aniwa

· Islands of Nguna, and Moso have limited access to other sources as well 

· From the 3W shelter cluster agencies are reaching all these islands but concerns remain about accurate population data. WASH/Unicef will check population figures. 
