



	Cluster:
	Shelter

	Date of Meeting:  
	April 14th, 2015
	Time:
	

	Meeting Facilitator:
	Tom Bamforth
	Location:
	

	Minutes Prepared By:
	Ryan Smith
	Location:
	NDMO

	1. Meeting Objectives

	1. Introductions
2. 3W Report
3. Strategy – Urban & Rural
4. Stocks/Pipeline
5. Debris to Shelter
6. Communications
7. Focal Points
8. [bookmark: _GoBack]Natangora

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	1. Introduction
Nikita – starting protection group
Julian – frc, filling in for Arturo
	Tom
	

	2. 3W Update
· Port Vila
· Damage data is deflated and will go up soon as assessment data comes in
· Although case load will go up, there are overstocks to partially absorb
· Tanna
· IOM reports about 32 makeshift evac centers still occupied in Tanna
· WV just completed 1000+ tarp distributions in Tanna, increasing coverage
· Overstocks are recorded but like Port Vila case numbers will go up as assessment data comes in.
· Tarp Standards
· Verifying SP tarp specs to match to minimum standards.
· Minimum standards posted to Shelter Cluster Vanuatu site.
· 3W
· Agency ensure that you use new 3W reporting template

	Ryan
	

	3. Strategy – Urban & Rural
· Draft of shelter cluster strategy being revised 
· 5 key objectives included
· 	Support to local disaster committee
· 	Activities – inputs – DRR built in, linked to 
· 	Shelter ties in with wash - no roofs = no water catchment
· Julian - Community based disaster working group exists
	Tom
	

	4. Strategy – Urban & Rural
· Draft of shelter cluster strategy being revised 
· 5 key objectives included
· 	Support to local disaster committee
· 	Activities – inputs – DRR built in, linked to 
· 	Shelter ties in with wash - no roofs = no water catchment
· Julian - Community based disaster working group exists
	Tom
	

	5. Stocks/Pipeline
· Red cross has extra stocks of blankets, shelter kits.
· Act for peace will have 400 tarps in the container
· Save the Children has 350 shelter tool kits for purchase
· If you have extra stocks, let tom know
· Act for peace will have report on urban coverage, will send it in to tom, tom will pass around
· Steve – where are we recording people’s concerns?
· Can we compile and record concerns, see if there are hotspots?
6. Tom & Ryan make record database where agencies can report beneficiary feedback
	Tom
	

	7. Port Vila Urban Areas
· Long term dev groups coming into PV
· Jennie – WV went in with dla. Interest from gov for turning response into urban development – urban vision recovery strategy. Gov doesn’t have apparatus in place to deal with urban issues. Gov wants policy that has approval of cluster. Has recovery and drr activites. Emphasizing short term and longer term.
· Key Points
1. Accommodating emerging urban form
2. Generating new economic & livlihoods
3. Assuring food security
4. Rebuild and planning inrafstrucutuer
5. immigrants
6. Slum upgrading
7. Creating strong urban governace 
8. Preserving & celebrating culture
· City and municipal living doesn’t end at borders of jurisdication, challenge
· Need to address urban needs
· Julian – evacuation centers included in plan?
· Meeting 11am tomorrow meeting to finalize this draft and feedback
	Jennie
	

	8. Debris to Shelter
· Fallen trees, logs can be milled. Support for timber milling of fallen trees. Looking for saw mills and chinsaws. Arrangement betweween cutters and landowners. Throughout province. Identified gatekeepers of province through dla. IOM in coordination with local authorities.
· If anybody is interested in medium to long term collaboration on milling let shelter now
	
	

	9. Communications
· Need to do more with communications, broadcast what the cluster is doing
· Any agencies interested in comms strategy?
· Any agencies have some comms people with them? 
· Meet tomorrow afternoon with agency’s comms specialist
	Tom
	

	10. Focal Points
· Looking for agency cluster focal points on each of the islands
· Care – tanna, futuna, erromango
· WV – shepherds?
· STC – tongoa
· Would agencies be interested? People we could call as eyes on the ground. Let cluster know.
	Tom
	

	11. Natangora 
· Dave - Natangora sourced from XXXX near santo. 240 vatu  a thatch. Very expensive. 
· We have contact of a man on mala
	Tom
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	Assessments for PDNA has been finished, share with group for technical meeting 11am April 15th 
	Tom
	

	Add columns to 3W for recovery activities
	Ryan
	

	Follow up with Brenda about affected community going to NDMO. Create database for agencies to report back on.
	
	

	Josh look at technical guidelines – are we talking repairs? Transitional shelters? Every permanent and semi permanent house should have wash compenent, put it on WASH radar.
	Josh
	

	
	
	

	
	
	

	
	
	

	5. Next Meeting (if applicable)

	Date:  
	April 17th, 2015
	Time:  
	3pm
	Location:  
	

	Objective:  
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