


	Cluster:
	Shelter

	Date of Meeting:  
	April 17th, 2015
	Time:
	

	Meeting Facilitator:
	Tom Bamforth
	Location:
	NDMO

	Minutes Prepared By:
	Ryan Smith
	Location:
	NDMO

	1. Meeting Objective

	· Introductions
· 3W’s
· Shelter Vulnerability Assessment
· NDMO stocks
· Port Vila urban/peri urban update
· HAP shelter indicators
· Early recovery scoping
· Communications
· AOB

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	· Introductions
· Act for Peace and VCC
· VCC representative
	
	

	· 3W’s
· Damage and assessment data keeps coming in, caseload can increase
· More accurate 3w reporting will allow us to reassess gaps more accurately, and manage low stock levels better
· Standard feedback forms going out, could allow us to find hotspots and identify gaps
· will consolidate data coming in from multiple sources
· keep adding activities in your 3w’s 
· Timeline for submission for 3W’s is MONDAY NIGHT. New due date for cluster 3w’s is wednesday
	
	

	· Shelter Vulnerability Assessment
· Finished info collection in all of Efate and surrounding islands
· Completed tanna rural and urban
· Assess Paama, next week erromango, ambryn
· That following week the shepherds
· Some people from tanna, but currently in port vila, are being counted in tanna. So its possible that port vila numbers will continue to be deflated.
· Brief summary of Reach here.
	
	

	· NDMO stocks
· Presentation on stocks for planning purposes
· Work to reconcile NDMO and 3W, define meanings
	
	

	· Port Vila urban/peri urban update
· Number of people who came to NDMO office looking for tarpaulins
· Tents/tarps got distributed tues evening, people came for them
· No more items be distributed from NDMO. Areas and complaint registered.
· We’ve rexamined Port Vila with port vila agencies to reassess potentials gaps in port vila
· Question of caseload, and tarpaulins to cover gaps or potential gaps.
· Do we need more tarp stocks?? Do we look for a second round of tarp distributions, or focus on activation of recovery activities
· Jennifer – We were already low with in country stocks, so get them in to cover increased caseload and at very least have them prepositioned then??
· Mark – No - Sending in stocks from Dubai, Pakistan, etc. would take 40 – 50 days.
· Steve – IFRC probably not releasing more tarps stocks
· Mark – if people are desparate for tarps, they will go on the market, and they aren’t even on there.
· Jennifer – NDMO request, or make, offical statement on rumors, and on situation
	
	

	· HAP shelter indicators
· Feedback on indicators for shelter strategic objectives.
	
	

	· Early recovery scoping
· Mishel – assessment of cross-sectoral recovery needs
· World Bank administered project looking for capcity building for their phase of assessments. Don’t want to go assess any areas if its been done, but would be looking for help if we did need to assess
· Help with needs, costs
	
	

	· Communications
· Comms meeting to discuss messaging and information to be publicized in order to keep community informed.
· Discuss strategy moving forward, possible radio broadcast, possible newspaper article
	
	

	· AOB
	
	

	
	
	

	5. Next Meeting (if applicable)

	Date:  
	April 21st, 2015
	Time:  
	3pm TWG
4 pm Cluster Meeting
	Location:  
	NDMO

	Objective:  
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