

	Cluster:
	Shelter

	Date of Meeting:  
	
	Time:
	

	Meeting Facilitator:
	Tom Bamforth
	Location:
	NDMO

	Minutes Prepared By:
	Ryan Smith
	Location:
	NDMO

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	 OPS
· Tracking system for different programs
· We need brief individual program descriptions of what individual programs are for the next 6 months
· Deadline 8pm tomorrow night
	
	

	Tarpaulin distribution in port vila
· Government described plan to self-distribute tarps to those who have come into NDMO office with requests
· We met with NDMO to describe our monitoring and strategy, gave updated distribution activities, reinforced message of going through cluster first rather than agency
	
	

	Startegy
· Draft passed around, happy to go on website?
· We will post strategy up to website with other resources
	
	

	Natangora
· We can source this from public works and provincial governments
· We have source in Santo, key contact
	
	

	Communication
· Concern about messaging and information going out
· We are working on Op Ed piece (WV), radio messaging (StC and VRC), maybe written ad
· Key messages went to NDMO for their comprehensive comms push
	
	

	REACH update on progress, looking forward. Might want to collaborate with one or two individuals to go out to islands and recruit enumerators there. Should be wrapping up by end of next week – next Friday, May 1st should be able to release preliminary data
	
	

	Strategy
· Written up with Jean UNHABITAT, finalized for distribution soon
· Written as principles, guidance, to guide us into early recovery
· Will produce an executive summary
	
	

	Tarpaulins
· Some agencies are looking to add to their stocks
· It’s potentially possible to get more tarps in country as prepositioned stocks – dow we want to do this?
· Arturo – we might create expectations of more tarps and if so, then yes we might need them. 
· We acknowledge its possible there are still some gaps
· We’ll look into seeing how reasonable it is to get more stocks in.
	
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	
	
	

	
	
	

	5. Next Meeting (if applicable)

	Date:  
	April 22, 2015
April 24, 2015
	Time:  
	2pm -4pm
4pm-5pm
	Location:  
	NDMO

	Objective:  
	Meeting 1: TWG
[bookmark: _GoBack]Meeting 2: Cluster Meeting



	Submitted by: 
Date: 
	



