


	Cluster:
	Shelter

	Date of Meeting:  
	April 29th, 2015
	Time:
	

	Meeting Facilitator:
	Tom Bamforth
	Location:
	NDMO

	Minutes Prepared By:
	Ryan Smith
	Location:
	NDMO

	1. Meeting Objective

	· Introductions
· Updates:
· Hap
· Shelter vulnerability
· Natangora
· 3W’s
· Meeting in Tanna

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	 Introductions - Margaret (Vanwoods) 
· Org for women’s rights and opportunities - microfinance
· Centers all around Vanuatu
· Model – Women join as pod, meet every week, save and repay every week. Get trained and advice, have repayment scheme, no defaults. Haven’t used aid money, have no defaults.
· Why in shelter cluster? – Vanwoods has linkages to affected islands – maybe some of the aid can be given and disbursed through vanwoods, microfinance. Wash, shelter interests.
· It’s possible to use this to assist shelter rebuild amongst communities, although women aren’t builders.
· Possibly have smaller working group meeting to discuss further
Jessie Ray – Peace Corps
· Went through islands with lots of natangora for the shepherds
· Want to develop a plan to get this natangora down to the shepherds
· Have been in touch with shipping companies that can accommodate some shipments
· Will only come in leaves, which is good, because this will give women a chance to do something with them for shelter or for livlihoods.
· Want to set this up for preparedness for future cyclones
· Next step – find out from CDCs how much they need. Could find out from every CDC total amount.
· Just rough idea for now, lots of leads, need to follow up and create plan
	
	

	Vulnerability assessments
· Nearly done with all assessments
· Next steps: working on results. Draft to headquarters maybe by Wednesday, then cicrculate for comments, then maybe publish by Friday and can present results.
· Self recovery – generally, affected communities have been organizing and going HH to HH assisting with repair and rebuilds, traditional structures rebuilding quicker than mixed or modern.
	
	

	3Ws Key Messages
· Tarpaulin distributions will eventually reach over 20,000 HH.
· Requests for shelter assistance are being recorded and analyzed for potential gaps in area coverage.
· Maps have been created to help with assessment. More maps and infographics available upon request.
· Shelter cluster website has been updated with more shelter resources, information and schedules.
	
	

	WASH
· How are we integrating WASH into shelter programs?
· Some for water collection, infrastructure for community projects, like schools, centers, etc. Linked to pre existing WASH programs.
· Others are doing latrine repair (shelter + wash compenents), water catchments.
· 
	
	

	Tanna
· Trying to schedule meeting in Tanna next week, to be able to meet with Tanna govt and humanitarian partners. Details to come. 
	
	

	5. Next Meeting (if applicable)

	Date:  
	Thursday, May 7th, 2015
	Time:  
	4pm
	Location:  
	[bookmark: _GoBack]NDMO

	Objective:  
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