


	Cluster:
	Shelter

	Date of Meeting:  
	May 5, 2015
	Time:
	2pm Sharp

	Meeting Facilitator:
	Tom Bamforth
	Location:
	NDMO

	Minutes Prepared By:
	Ryan Smith
	Location:
	NDMO

	1. Meeting Objective

	· Introductions
· Schools
· 3W’s
· Gaps, disability list
· Early recovery
· PWD Home Design
· Chainsaws

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	 Introductions
· Representatives of the groups VRCS, Education, Prov. Trainer, Finance Dept, Magistrate Courts, Assistant SG, Customs, Prov Gov, and others.
	
	

	Schools
· Damage assessments from secondary schools coming in.
· 45 teacher’s accommodations damaged or destroyed.
· School Tents have been blown away in the strong wind.
· Teacher’s accommodations affected, forced now to stay and sleep in classrooms. 
· Shelter Cluster can collect assessment data and reports and coordinate with Education Cluster to address concerns. 
	
	

	3W’s
· Have reached about 4,800 HH, set to hit about 3,700 more HH, to about 8,500 HH total.
· We have been collecting feedback from beneficiaries, observers, agencies etc.
· We are seeing the beginning phases of monitoring, shelter repair training and shelter repair kit distribution activities.
· We are available for Tanna specific information, coordination, communication, etc. Contact details provided.
	
	

	Gaps
· People in the village did not wait for distributions, people helped themselves to build. Tarpaulin yes for each shelter – but also shelter tool kits to enable people to build back again.
· We should focus on getting tool kits out to communities, and to family groups
· A lot of government agency workers don’t have the time to repair their own homes, busy working in the response.
· Need to get tool kits out ASAP to build back, clear, cut trees, etc.
· Could do training quicker and easier to get them tool kits faster.
· Need tools to start cutting trees and possibly milling. Chainsaws are expensive. They are coming in, but need training and safety schemes to go with them.
· People want CGI/hollow black for homes but also seeing more now sturdiness of traditional structures.
· Data reliability is an issues
· Some issues with standardized quantities and quality of shelter distributions.
· Any monitoring happening? Hearing back from beneficiaries now but maybe more rigourous process needs to be implemented.
	
	

	Chainsaws
· There are some chainsaws here in Tanna
· There are some plans to bring chainsaws in, but with it needs to come training and support.
· Chainsaws and milling are being followed up in TWiGs in PV.
	
	

	PWD Shelter Design
· PWD delegate has design and concept to build cyclone resistant traditional home. Has contact helping with the design, wants to build in center of town for visibility and promotion
· Another benefit is that its cheap
· Delegate to send in designs and go from there.
	
	

	Coordination
· Need identified for more information to Tanna shelter actors, and need for more local cluster coordination
· [bookmark: _GoBack]Shelter Cluster to follow up, and possible to have more Shelter Cluster meetings in Tanna in the future.
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	All delegates send in relevant data, reports and feedback to the shelter cluster 
	All
	

	Shelter Cluster provide contact information and follow up on Tanna concerns.
	Shelter Cluster
	

	5. Next Meeting (if applicable)

	Date:  
	TBD
	Time:  
	
	Location:  
	Tanna

	Objective:  
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