


	Cluster:
	Shelter

	Date of Meeting:  
	May 8th, 2015
	Time:
	

	Meeting Facilitator:
	Tom Bamforth
	Location:
	NDMO

	Minutes Prepared By:
	Ryan Smith
	Location:
	NDMO

	1. Meeting Objective

	· Introductions
· Updates
· Shelter Vulnerability Assessment
· Protection
· Cluster Tanna Visit
· 3Ws
· Trainin and Tools
· Matasso IDPs
· Lessons Learned
· AOB

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	 Shelter Vulnerability Assessment
· Writing report now, finalizing next week. 806 HHs reached, across 13 sample sites on 18 islands.
· Preliminary results are showing there are still gaps, some significant
· Preliminary needs include fixings, milled lumber, and tools, and there is a lack of availability of those things in many areas. 
· Report will come out for review and comments soon, please send in comments so report can be finalized next week.
	
	

	Introductions
· Xavier Genot, new cluster lead taking over tomorrow
	
	

	Protection
· Lucy – UNHCR, G&P Cluster
· Gathering information, feedback, requests from Women’s Information Tents
· Women are reporting basic shelter needs
· Information collected awhile a go, hard to tell how relevant info still is
· Vila – out of ~280 women, ~260 requesting tarps or tents.
· Areas identified look similar to areas identified in NDMO feedback recorded
· Many in Tanna, also requesting shelter items
· Will forward information to shelter cluster to dissenimate and follow up on
	
	

	Cluster Tanna Visit
· Delayed return until yesterday, missed meeting
· Heavy rain, transport difficult, bad roads
· Visited North Tanna, Middlebush and West Tanna to see agency activities
· Cluster meeting had mainly only gov reps, and of that mainly education
· Education reps identified needs in shelter for student dormitories, teacher accommodations, etc.
· Didn’t appear to have storng communication between agencies there, although there were some programming overlaps and gaps identified
· Gaps include boundary areas, local coordination and NGO focal point.
· Anyone interested in being Tanna focal point? Care Int to ask.
	
	

	3Ws
· 20,000 HH reached for tarpaulin distributions
· Gap areas identified continue to be informal settlements, island communities, vulnerable groups, including what we’ve heard from Women’s Information Centers.
· We’ll take info from Womens Info Centers to add to feedback collection database.
· We can be used as a resource for info, mapping, etc.
· SCA has extra toolkits, will work to identify agency toolkit needs, or affected community needs for toolkits
· May 28th/29th 2000 more tarps coming in
	
	

	Butterfly Trust Training Update
· Feedback from Ian (Butterfly) on pilot training program
· Issues, from Ian:
· Tools – Quality an issue, may not hold up to hard use. 
· Equipment/Materials – Designed to be used for softer wood maybe, lighter use. Not durable enough.
· Building practices – common building practices haven’t been followed, comprimising safety.
· Training – Short training program may not be appropriate to actually build back safer, may be more systemic issues.
· Ian - Maybe we need more awarenss training then. Long term, high quality training for both traditional and modern building systems is needed.
· Dave – Might mean we update the training concept to focus more on training the trainers, like RTC and VIT, to be more comprehensive and longer term.
· Xavier – maybe we can have a working group to agree on training principles
· Challenges exist with matching these long term ideals with realities of current project implementation. Question of how to adapt both.
	
	

	Lessons Learned
· There will be government lessons learned process, as well as cluster one. Open forum for lessons learned:
· Paul – ability to pull out the “good stories” of survival, things that work, “give voice to the people”. Helps to work with the trauma.
· Adam – Continuity in cluster leadership has been good, availability is good. Also, we may need comms budget to get out messaging.
· Paul – We need to get more gov, communities involved in cluster meeting – need more ni-Van cluster presence.
· Paul – We should include “What would we do better” for next disaster in Vanuatu.
· Dave – We should maybe leave shelter cluster here for permanent Vanuatu presence
· We should have better communications to get out resources, information from cluster, cluster website
· Siobhan – Shelter cluster is seen as inclusive and aware of cross cutting themes, intercluster needs. That would be good to be translated to other clusters, and/or to a permanent shelter cluster in country.
· Ian – Focus energy on good stories for recovery.
	
	

	Matasso IDPs
· Matasso group wil have shelter NFI needs, will distribute needs list to agencies who could spare items.
	
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	Training TWiG/workshop
	
	May 12th, 2pm

	Shelter Cluster meeting 
	
	[bookmark: _GoBack]May 14th, 3pm

	5. Next Meeting (if applicable)

	Date:  
	
	Time:  
	
	Location:  
	

	Objective:  
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