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	Cluster:
	Shelter - Building Back Safer & training TWiG

	Date of Meeting:  
	May 12, 2015
	Time:
	2PM

	Meeting Facilitator:
	Xavier Génot
	Location:
	NDMO

	Minutes Prepared By:
	Ryan Smith & Xavier Génot
	Location:
	NDMO

	1. Meeting Objective

	· Attendance: Brad – Salvation Army, Dave – Butterfly Trust, Adam & Johnnie – Save the Children, Paul – World Bank, Jean - UNHABITAT
· TWiG – Early Recovery/Build Back Safer Training discussion

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	Andrew from Care, who manage BBS training, could not attend the meeting.
	
	

	Xavier - Introduction of the meeting about topics to be discussed on what this working group could aiming to, about building back safer training issues:
· Short/medium/long term objectives?
· What do agree on about curricula, principles, IEC, key messages to be used?
· What would be the next steps for this group?
	
	

	· Adam : sharing ideas on the what and the how we do trainings
· don’t all have to agree on curriculum. Probably 3 types of target:
1) Messages to average person building back, short term
2) Training skilled builders up
3) Longer term, more comprehensive training, proper skills training
	
	

	Paul – What do we build for community structures that are disaster resilient? They could double as demonstration houses, without specific training programs with it, but could have on-the-job type training and as an example as to how to build back. Which are the standards we are looking at? Which principles of construction must we apply.
	
	

	Xavier – We need to look on difference about shelter meaning, between shelter in housing perspective and shelter in collective/community shelter. This second area, as for community structures will probably be part of early recovery cluster perspective. Shelter here is more on HH dwelling perspective. People started to rebuild, how could we support them in a BBS perspective to ensure that houses will better cope with new disaster.
	
	

	Jean – we will look at HH level and at community structures. With permanent structures we may have to look at using concrete in the constructions, but will want to have training involved. If building will aim to be an evacuation center, it must follow governmental standards/code. BBS must look on how people will follow principles more than standards. We need to look on how transfer knowledge.
	
	

	Brad – talking with VCC about church repairs, since churches will serve as evacuation centers. Our approach will also be close to SCA, with training, and we will also be constructing a warehouse with a training center . Our challenge will be to link the structured training with BBS training.
	
	

	Dave – We need to agree on strategy, but would like to discuss on how cluster will priorities on training. Want scientific basis for the training activities we are proposing. Some of training might do worse than better if knowledge is not properly transferred, while having lack of time and finance pressure. If we train people on looking at proper connection and strapping while foundation are badly made, the building might eventually collapse and people might loose confidence on our training.
What will be most effective with available funding and short timing. We want the shelter cluster to keep existing, and we want to keep this information and lessons learned from the shelter cluster. We also would want to look at a ‘standard’ traditional design or standard, can’t enforce but could be guidance.
It’s important to look also on who will drive the shelter cluster after July to keep on the dynamic.
	
	

	Jean – standard/design wouldn’t work but strong building practices and principles will and may have bigger impact, whilst being more appropriate
	
	

	Issue about timeline, training programs are starting in the next couple of weeks, time pressure to shape programs. 
	
	

	Brad – There are already strong IEC building prinicipal material on the SC website already in english and bislama. 
	
	

	Dave – We may simply just need to focus on short, medium and long term strategies. 
	
	

	Adam – We will convey three + messages – joints, foundations, bracing….plus extras like location, treating, etc. Noted that this is very similiar to CARE’s messaging/teaching
	
	

	Jean – The infographics with simple, key messages has proven to be very effective and Adam agrees and says that simple demonstrations enhance that as well. That along with alternatives to building materials, like vine, rope, etc., are important to present.
	
	

	Xavier – Some feedbacks from communities show that new generation might not be willing to rebuild following old construction type, tending to import new model and technics. There is also a mixing of vernacular and modern material, which might have additional technical issues.
We don’t start from scratch, we need to build on knowledge and capacities already existing.
Time constrains need us to look on how to fit the ambitious on BBS, while monitoring impact of training.
There are some experience in BBS IEC like the 8 key messages from response to Hayian, it took tremendous consultative process and is adapted to Philippines context. If we ant to use some of them, it would require to check with technical people at community level to see if it fits with Vanuatu contexts. Training is also about how cultural things could be understood, to avoid misunderstanding and bad effect.
	
	

	Dave – It would be great if some donor could support BBS, by deploying expert to look at training and knowledge transfer in Vanuatu context. That would be a great support to contribute on our collective learning.
	
	

	Andrew– Save the Chidren have 3 or 4 trainings coming in blacksands and interested people are welcomed to come. 
	
	

	Xavier- will be interested to come to one of this training and other partners shelter activity on the ground.
	
	

	Dave - maybe the cluster could have a list of builders/trainers depending on regions?
	
	

	Xavier- best would be to send message through the list if people would need one or have identified one, for other partner interested to engage. It is usually not a Shelter Cluster practice, it might be difficult to maintain one list but this could be discussed further on.
	
	

	In conclusion, it is acknowledge that working group must be also the forum for more practical discussion about technical issues, to enhance exchange between partners. This meeting has been more theoretical, but next one will focus on lessons learned and practical issues around BBS and training. The date has to be confirmed but it would happen in 3 to 4 weeks, to allow capture learning from trainings which will be conducted.
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	1. For the short term (till end July), need to use the same key messages around building principles and related IEC material (on Shelter Cluster website), which have been developed before PAM. Need to monitor various partners training process and feed back at cluster level for learning capitalization.
2. For the medium term (6 months), need to continue as for short term but looking at refining content and process and looking at adding expending on principles already prioritized.
3. Need to engage Vanuatu Agricultural Research and Technical Centre (VARTC) on training of trainees, and other relevant Governmental institutions. 
4. For the long term, to see on how shelter cluster learning and strategy could contribute to the Strategic Action Plan, as awareness and training have to be core components of Building Back Better/Safer reconstruction strategy
5. There is an opportunity for interested donor or agency to mobilise training/knowledge specialist to support overall BBS training framework for PAM response.
	
	

	
	
	

	5. Next Meeting (if applicable)

	Date:  
	
	Time:  
	
	Location:  
	

	Objective:  
	1. Next meeting for this working group will be in 3 to 4 weeks to address more practical issues and discuss on lessons learned from training already conducted.
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