


	Cluster:
	Shelter

	Date of Meeting:  
	May 15th, 2015
	Time:
	

	Meeting Facilitator:
	Xavier Genot
	Location:
	NDMO

	Minutes Prepared By:
	Ryan Smith
	Location:
	NDMO

	1. Meeting Objective

	· Introduction
· Feedback on BBS training TWiG
· Strategy and shelter interventions survey
· IM
· Partners update and announcements
· Shelter and Settlements Vulnerability Assessment

	Meeting attendance: Troy  - IOM, Jessie Rae PEACE CORPS, Jess & Sam KALEVA YACHT SERVICE, Kara AUSTRALIAN RED CROSS, Ellis VANUATU RED CROSS, Edwina VANUATU RED CROSS, Brad THE SALVATION ARMY, Lucy UNHCR, Damian DISABILITY DESK, Julie FRIENDS VU, Taga CARITAS, Ayun OCTA, Daniel WASH CLUSTER, Jerry WASH CLUSTER, Kylie VCC/ACT FOR PEACE, Siobhan CARE, Chloé WORLD VISION, Andrew CARE, Dave BUTTERFLY TRUST, Josh REACH /SHELTER CLUSTER


	

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	 Introduction
· BBS – Review of TWiG last week, good discussion on common grounds on training and BBS, as reflected in action points. 
· Another meeting will be organised  in a couple of weeks when partners will have conduct training and ready to discuss on their key findings / impact monitoring / lessons learned
· Strategy & survey, Lots of information coming in as for Shelter & Settlement vulnerability assessments, in coming SAP. 
· A shelter intentions survey will be send out in coming days to get better understanding on locations / timeframe / targeting / activities / issues / etc.. for Shelter Cluster partners recovery planning. It would help to better understand the situation and feed on strategy, advocacy and reach out of Vanuatu Shelter Cluster
· All of these inputs will lead to a SAG meeting soon to refine as  needed Shelter Cluster strategy
· Peter Lawther IFRC coordinator coming next week to meeting
· He might contact some agencies for lessons learned, feedback, etc.
	
	

	IM
· Focus on HAP and how 3W reporting will affect
· Described due dates – every 2 weeks
· Tracking agency activites and progress complimenting the shelter cluster objectives that feed into the HAP primary objective
	
	

	Partners update
Dragonfly 
· yacht, have two projects, 1) going to Erromango, and 2) initial proposal of WASH and shelter items to the Shepherds
· Want to reach out to agencies working in areas the dragonfly will be travelling to, possibly offer materials and transport support
· Will reach out for more details, and pass around to the shelter cluster
Jessie Raye (Peace Core)
· Has project to bring Natanguru leaves to Ambae and Buninga, with “awarenessess”. Goal is to rebuild shelters and/or provide 
· Looking to present to cluster as well as look for possible support in different ways
· Will pass around project concept 
	
	

	Reach – Shelter and Settlements Vulnerability Assessment
· Provides needs assessment and monitoring with shelter cluster. When finalized will be distributed and posted to the website.
· Verify coverage and identify gaps
· Help develop recovery strategy
· Inform flash appeal
· The goal of the presentation is to explain results, give first-hand accounts from the assessment, answer questions, but also reach out for feedback and comments so cluster can “own” the document, have buy-in.
· Input from some of the agencies with their first-hand and anecdotal stories as well.
· Andrew  - these are good findings (recovery), because this will help us shape the recovery, and shape the next response.
· The structure that people slept in was considered the shelter.
· Could be some issues in terminology, but emphasis was put on getting unskilled enumerators out there with the best phrasing possible
· Did agencies distribute to community level or to household?
· Andrew – depends, on urban or rural, on supplies. Sometime is went through specific assessments through chiefs and CDCs. So sometimes blanket coverage, sometimes on need
· Xavier – important, what did HH do with a received tarp? Roof, walls, WASH, other, etc….
· Response is that is being assessed
· Josh – if agencies can explain how they ditributed and assessed, I can more shape the analysis to reflect the true situation.
· Andrew – Whether people received shelter assistance or not, affected people generally self recovered at similar rates.
· Bill – Its important to define how affected people were targeted, HH vs community assessed.
· Andrew – Its important you captured priorities including food, because we’ve seen that affected people prioritized shelter over food, yet food distributions seemed to get highest distribution priority
· Josh – we could not determine methodology of government assessments so it was difficult to compare
· Xavier – Lets consider displacement and reflect it in our strategy. What else do we take from this assessment?
· Dave & Andrew – Capacity and stock pipeline should be prioritized
· Damien – Give credit to existing NGOs, communities, for the help given, reaching out.
· Andrew – For next assessment also have to prioritize definitions – community, households, shelter, etc…
· Draft will be sent around for comments and revisions, and see how we update in coming weeks
· More products coming out after finalization
	
	

	Discussion leads to the need to look at what will be the Shelter Cluster after the end of the HAP and the need to organise a Lessons Learned meeting or workshop
	
	

	Need to discuss on how to increase ni vans participation to Shelter Cluster meeting. It has been discussed during last meeting, first idea was to move Shelter Cluster from 4 to 3PM
	
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	- Shelter & Settlement vulnerability Assessment draft report to be send to meeting attendants, for them to send comments to Xavier and Josh before Monday evening. The main idea is to highlight what are the most important information and key findings (from this morning and from this report)  that this report need to consider for the conclusions/recommendations part.
	All meeting attendants if interested

Xavier and Josh to review comments
	Monday 18 May evening



	- There will be a Lessons Learned event, scope to be discussed next week meeting. This will probably be organised on Thursday 28 May
	Xavier and Peter Lawther
	


	- Shelter Intentions survey to be developped 
	Xavier
	

	
	
	

	5. Next Meeting (if applicable)

	Date:  
	Thursday 21 May
	Time:  
	3PM
	Location:  
	NDMO

	Objective:  
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