


	Cluster:
	Shelter

	Date of Meeting:  
	May 21st, 2015
	Time:
	

	Meeting Facilitator:
	Xavier Genot
	Location:
	NDMO

	Minutes Prepared By:
	Subesh Prasad
	Location:
	NDMO

	1. Meeting Objective

	1. Introduction
2. IM update
3. Updates and discussion 
1. Shelter recovery programing and incoming Intervention survey
2.     2. Recovery framework
3.     - Emergency shelter gaps response plans & incoming shelter material capacity
4.     - VAT for shelter material
5.     - Scoping for Shelter Lessons Learned workshop on Thursday 28/05
6.     - Vanuatu Shelter Cluster long term scenario
4. Partners update and issues
5. AOB


	Meeting attendance: 
Mishael Garaelulu NDMO, 
Andrew Peacock CARE, 
Siobhan Talty CARE, 
Augustine Garae VANUATU RED CROSS, 
Brad Watson THE SALVATION ARMY,  
Damian Farrel DISABILITY DESK, 
Jean D’Aragon UN HABITAT, 
Laids Cea UN HABITAT, 
Jeffrey Kaitip MINISTRY OF INTERNAL AFFAIRS, 
Kylie Mullins VCC/ACT FOR PEACE, 
Lucy Watt UNHCR, 
Alberto Preato IOM, 
Michelle Winrow ADRA VANUATU, 
Jocelyn Loughman ADRA VANUATU, 
Marlon Atalifo HABITAT FOR HUMANITY/ADRA VANUATU,
Adam Kalopsidiotis SAVE THE CHILDREN,
David O’Meara, ICRRNH,
Paul Audin, ICRRNH,
Chloé Morrison WORLD VISION, 
Josh REACH /SHELTER CLUSTER
Peter Lawther, IFRC
Subesh Prasad, IFRC


	

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Note/Actions
	Owner/Time

	1. Introduction
•	Tanna Visit Sunday till Tuesday Xavier, Peter and Subesh. Probably there will be a Shelter Cluster meeting in Tanna. 
•	Meet Director PWD to discuss on Shelter Cluster moving forward in Vanuatu.
•	Upcoming Shelter Lessons Learnt Workshop Thursday 28th May. Note confirmed from 8:45 to 12:00 at PWD conference room
· Shelter and Settlement vulnerability assessments report finalised, thanks to all contributions from Shelter, Wash and Protection clusters


	Note: Meeting confirmed in Tanna on Monday 25 9AM at provincial chamber at Isangel

Note: Shelter LL workshop confirmed from 8:45 to 12:00 at PWD conference room

Note: Assessment report shared on Friday 22/05
	

	2. IM update

[image: ]
· New matrix to better overlay various shelter activities and better highlight potential gaps 
· It seems there that no shelter activities have been implemented in 8 islands. Seems that VRC and NDMO activities in these islands are totally captured. 3W to be send to them. 
· It shows the importance for agencies to report on their activities regularly
· Need to take care on gaps figures as it is coming from first initial data. Total was 13,574 HH when we had to raise the target to 18,000 for the HAP, and still some emergency shelter gaps reported
· This matrix, helps to flag trend and allow agencies to check if their activities have been included. 

	Note: 3W shared with NDMO and VRCS on Friday 22/05, for check

IM products to be shared with minutes
	

	3. Updates and discussion

3.1	Shelter intervention survey 
Survey with 21 questions to better map SC agencies recovery planning and activities. Individual inputs will remain confidential. Will be released in coming 10 days, for a one week possibilty to feed on for agencies. Will be relevant only if maximum of partners will response
Comments: - There is a need to define community building to be part on the scope of Shelter Cluster. 
SC scope and mandate is to look first on dwelling, which is its core business. Community buildings are part of SC objectives in the HAP but Community facilities are part of Early Recovery cluster. SC could not cover public building as health infrastructures and schools, which are part of Health and education clusters.
Churches are falling on cracks, but as they were used as evacuation centre, they need  renovation and maintenance. 
Key comunity infrastructure/building for evacuation centre are:
community hall / chief hall / Kindy / schools / churches
To be discussed in Inter Cluster meeting.

	


Note: Need for inter cluster to clarify where churches are falling to within coordination sructure.
	

	3.2	Recovery Framework 
Governement presented recovery framework to donors on Friday 15/05. Still not clear on how clusters/HAP will feed on the recovery framework.
It will be part of the discussion of coming weeks. SC partners will be updated as it goes.
	Note: To circulate presentation with minutes
	

	3.3	Emergency shelter gaps response plans & incoming shelter material capacity
Part of the in coming 2,000 tarps
· VRC- identified beneficiary & gaps- needs 600 tarps
· CARE Int.- need 860 tarps
· VSDP: 50 tarps
· Buterfly Trust: 50 tarps
· NDMO: 440
This list will be finalized in coming days. ETA of the 2,000 tarps is on 27/05. Agencies will have to pick up their stock as soon as possible. These tarps need to cover in priority emergency gaps. Reporting will be through SC 3W.

IOM-  Preparing for addition set of NFI’s. Need assistance from partners for coordinated distribution 


	Note: Buterfly trust requested 50 tarps after the meeting, included in the list on the left

	

	3.4	VAT for shelter material

Information reported to log cluster that this deadline would be on June 12

	Note: Information confirmed on 22/05:
Confirmation from the Director NDMO that VAT exception
for all building materials will expire as from 12th/06/15. This means that anything ( building materials) that is purchase now until 12/06/15 can be excepted from VAT however, for any donated goods and as long as an approved letter is obtained from Director NDMO, the goods can be purchase with VAT excepted even after 12th/06/15.

	

	3.5	Scoping for shelter lessons learnt workshop on Thursday 28/05
To respond to 3 key questions:
1. What we have done
2. What worked well
3. What we need to improve

Outputs from the workshop will feed on 3 topics
1. Identify lessons learned from the shelter response to tropical cyclone PAM, in order to inform on-going shelter recovery strategy, but also preparedness and future disaster responses in Vanuatu. 
2. Inform the NDMO-led TC Pam National Debriefing Workshop which will be held end of June.
3. Inform way forward for the Shelter Cluster in Vanuatu  

Comments:
Agencies are welcomed to contact HR deployed in early weeks or who could not attend the workshop, to gather their feedbacks to inform the workshop. It might be difficult as a lot of them are now in Nepal.
SC coordination team will try to get the ones from Tom Bamforth, Neil Bauman and Ryan Smith.
Need to include donors

There will not be SC meeting next week, as the LL workshop will be on same day.
	Note: The workshop is confirmed on Thursday 28/05, from 8:45 to 12:00 at PWD conference room
	

	3.6	Vanuatu shelter cluster long term scenario
Meeting was organised this morning between NDMO director, PWD director and Peter, Xavier and Subesh for IFRC.
Request from Vanuatu governement to IFRC came 3 weeks before PAM, to have a SC in Vanuatu. IFRC deployed coordination team from PAM response day one, with 3 successive coordinators and 2 Information Manager. Actual team (Xavier and Ryan) to be there till the end of the HAP, end of July. 

On going discussion to support PWD and look for a SC co lead after July, on a long term perspective.
There will be a one week training in September on shelter coordination and emergency shelter for GoV.

UN Habitat: Defining co lead is critical. PWD being the Lead does not mean that the cluster need to sit in their offices.

	
	

	4. Partners updates and issues:

VRC:
Distribution teams back from Pele island and North Efate. Identified gaps and distributed to 35 households. 
Gaps analyse for Blacksands with Shefa governement. 250 HH identified to be targeted for distribution of shelter NFI
Pano pint 15 HH
Save the Children
First BBS training organised in their office. Next step would be to organise such training on affected communities. 
Purchased localy a lot of shelter related material in Port Vila
For Epi and Tongoa, timber and nails procured and shipped
CARE International
Monitoring on going for BBS training, to inform future training.
Training including VRTCs and their students. Went quite well.
Trainings on south east & west Tanna island
3 teams, 5 trainings per day with 1,5 hours per community

Comment: VRC developed IEC before PAM. Xavier thanks VRC for this and confirmed it’s the material used by all cluster partners and accessible on frontpage of SC website.
Xavier, The BBS training SC technical working group decided to organised a follow up meeting to capture practical issues and lessons learned. When would it be possible to organise it. After discussion with partners, it will be on Tuesday 2nd June at 2PM in PWD or NDMO offices

IRCCNH
There will be round table next week to see how to partner with Wash and Shelter actors in Shepards and Tanna. Will look at supporting community safe shelters.

Salvation Army
BBS training on going north east & west Tanna next 3 days
World Vision
Tarps needed are now procured, there will be BBS training also

	
















Note: BBS training TWiG meeting to be organised on June 2/06







[bookmark: _GoBack]IRCCNH rountable at Melanesian hotel, the Hibiscus conference room, Tuesday 26th, 2pm.
	

	5.AOB
Michelle Prendergast is trying to get information for 700+ tarps given by Australia cotton industry. Seems that Kyllie Mullins from Act for Peace could help

	
Note: Email sent to Michelle Prendegast 
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	- Shelter & Settlement vulnerability Assessment final report to be shared
	Done


	Friday 22/05



	- Shelter Cluster meeting in Tanna
	Confirmed
	Monday 25/05 at 9AM


	- Shelter Intentions survey to be finalised and circulated
	Xavier
	In coming 10 days

	- BBS Training TWiG
	Confirmed
	Tuesday 02/06, AT PWD, 2PM

	- Shelter Lessons Learned workshop
	Confirmed
	Thursday 28/05 at PWD, 8:45 to 12:00

	- IRCCNH rountable at Melanesian hotel, the Hibiscus conference room, 
	Confirmed
	Tueday 26/05, 2PM

	- Clarification on where Churches will fall in coordination framework. 
	During next Intercluster meeting
	Wednesday 27/05

	- VAT for shelter material on June 12
	Confirmed by NDMO director
	

	-Need to clarify on what are community building under SC scope
	
	

	5. Next Meeting (if applicable)

	Date:  
	Thursday 28 May
	Time:  
	8:45PM
	Location:  
	PWD

	Objective:  
	Shelter Lessons Learned workshop




	Submitted by: 
Date: 
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INITIAL TOTAL CASELOAD

(Damaged & Destroyed HH) 13 574
HAP target 18 000
Total HH for Tarps 23 287
Total HH for Shelter Awareness* 1711
Total HH for Shelter Reconstruction Activities* 1101
Total HH for Shelter Repair Materials* 5159
Total HH for Shelter Tool Kits 14 709
Total HH for Kitchen Sets (8 500 HH HAP Target) 9971
Total HH for Blankets (No HAP Target) 17 228
Total HH for Solar Lamp (No HAP Target) 3271

*(Some activities are planned without known number of HH to be reached).





