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	Cluster:
	Shelter - Building Back Safer & training TWiG

	Date of Meeting:  
	June 2, 2015
	Time:
	2PM

	Meeting Facilitator:
	Dick Able & Xavier Génot
	Location:
	PWD

	Minutes Prepared By:
	Xavier Génot
	Location:
	PWD

	1. Meeting Objective

	· Attendance: 
Dick Able, PWD
Xavier Génot SCT – IFRC
Astrid Vachette – JW 
Andrew Peacock – CARE
Alberto Preato – IOM
Chris Piper – BIOARCHITECT
Marlon Atalifo – ADRA
Damian Farrell – DISABILITY DESK
Robert David – VCC
Paul Kesmare – SALVATION ARMY
Adam K – SAVE THE CHILDREN
Gibson Ala  - SAVE THE CHILDREN
Dave Colbert – BUTTERFLY TRUST

TWiG – Agenda:

· 1. Partners update on BBS activities (Safe shelter awareness and training)
· 2. Lessons learned on practical experience from BBS activities conducted so far.
· 3. Obstacles and opportunities
· 4. BBS and Shelter Cluster way forward


	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	Introduction :

Dick : Today’s discussion around BBS are important for PWD in order to contribute to the recovery framework and to evacuation centres area
	
	

	About Disability :

Damian: We need to make awareness for any building, to get accessibility streamlined through the response

Dick: Disability is part of the construction act. We need to ensure accessibility for evacuation centers.

Adam : We could look at part M from british legislation if it could help
	Note: Damian to share their accessibility awareness document, for Xavier to share with the group with these minutes.
	

	About safe shelter awareness activities.

Andrew : 
Is conducting safe shelter awareness session as part of shelter activities in Tanna for 2,000 HH. Started by training of trainers iwith students from Rural Training Centers (RTC),  

Before to conduct session in community, NFI have been distributed. This is the last step of the first support to community cycle.

50 to 60 people by session. With team comprising 2 staff from Care and 4 trainers
1/ Care staff come the day before to mobilise community
2/ On the day, physical management of training spot with 1 tarp for men and 1 tarp for women on the floor.
3/ Importance to have a prayer
4/ RTC trainers conduct the training around the 4 BBS princiles (site, foundation, connections and bracing). It’s 1 to 1,5 hour session.
5/ Direct following with blanket distribution of fixing kit: hurricane straps, wire and nails. 

Adam: Do you distribute IEC? 
Andrew: No but maybe worth to explore. 
Xavier: I attended one of these sessions and was interested about the final ludic part with the 4 men experiencing these 4 BBS principles.
Andrew: was planned to be in the middle not at the end.
Adam: for these activities, experience show that communities change positively on focus when they are involved in the activities. In Philippines we used to asked them to tell us after what we told them. 
Alberto: 3 question. 1) These sessions might start when and be relevant till when? 2) What is the Monitoring & Evaluation strategy? 3)What is the link with local institutions?
Andrew: 1) this must start as soon as possible, as people start to rebuild already, 3) RTC seems to be key but they are struggling to get resources to do it as they have no external funding..
The awareness sessions are just the step 1. Step 2 would be on identifying community champions to provide them more training. Step 3 would be perhaps on implementing PASSA methodology.

Xavier: PASSA stands for Participatory Approach for Safe Shelter Awareness. This is a tool developed by British Red Cross and IFRC, as the soft component for Shelter & Settlement. It has been implemented in Haiti and other places and institutions as Habitat for Humanity. https://www.youtube.com/watch?v=brXkV8v7Aas and https://www.ifrc.org/PageFiles/95526/publications/305400-PASSA%20manual-EN-LR.pdf

Andrew: Step 1 is for all HH where CARE is operating in Tanna and Eromango.. Would be completed in 3 weeks. CARE who was in Vanuatu didn’t conducted shelter but DRR activities before PAM. Shelter is one of the major component of PAM response. On question 2) CARE is developing a 2 sides hand-out for baseline/monitoring format to help monitoring of the training/awareness session. First use of these format show that majority of shelter/housing rebuilt are not really fullfiling BBS principles.

Adam: SVC engage HH to get their feedbacks on the training.

Alberto: as we all know M&E is a key issues for donors, to have evidences on training’s impact.
Adam: In Philippines SVC conducted training to students, to explain BBS principles evidence monitoring

Xavier: We need to explore cluster monitoring format, perhaps based on CARE hand out, to streamline BBS monitoring through the response

Dick: NDMO called IFRC to support Shelter Cluster mecanisms setup in Vanuatu and responded to the call. For PWD as cluster lead, it’s a new story and therefore really important to capitalize on PAM response, to be better prepared for next disaster. PWD is looking at a Shelter Cluster unit with 4 pillars (1.Regulation & standards, 2. Emergency and coordination, 3. Contracts and procurement, 4. Training). BBS TWiG will feed on the 4th Pillar.

Adam: What is the average cost for safe shelter awareness?
Andrew: minimum
	












































Note: Xavier to share information about PASSA. Done with the minutes.





















Note: Partners to 
share their BBS M&E format to look at common cluster tool for PAM response
	

	About local institutions for vocational training:

It seems that RTC is a good place to start.

Alberto: Does PWD as trainers before PAM.
Dick: yes, at Province level. Pool of trainers mainly for building roads.

Dave: Butterfly Trust has worked a lot around health & education training in Vanuatu. Now is also looking at shelter. BT is interested on scientific evidence and deployed expert on construction. His report will be available soon. It will mainly focus on training of trainers, with modules at RTC on traditional and modern systems.

We need to liaise with WQA which is the accreditation body for training. We need to ensure consistency on all training and empower VQA in this, for sustainability and look at RTC for reach out. RTC is a self funded organisation and has therefore limitations. 

Maybe could we look at mainstreaming funding for RTC, perhaps through incoming recovery framework?

We need to map the vocational training institutions in Vanuatu and invite them to next TWiG



	





Note: To explore up skilling these trainers on BBS. 





Note: To look at RTC funding through recovery framework





Note: Need to map vocational training institutions in Vanuatu and invite them for next TWiG
	

	About traditional Knowledge

There is a loss of traditional knowledge while mixing traditional and modern construction material and systems.
There is different perception on shelter & housing, tradition & modern, semi permanent & permanent.
Does this knowledge is really gone, or do we need to pick up on what need to be picked.
There is also the social dynamic on what people want or not.
Shelter Cluster need to see ways to include inputs regarding traditional construction 

Alberto; Do we know who is building shelter?

In every village there is knowledge, some coming from people who worked in Port Vila. It would be good to identify them, to make them champion.

Dick: 80% of ni vans have knowledge in construction. Would be good also to get baseline on construction knowledge at CDC level. 
Andrew It could be part of the strategy to liaise these champions with CDC.
Andrew: SVC asked also questions in this area

	







Note: To identify traditional construction inputs, perhaps through the national library and potential lecture
	

	Chris: Bioarchitects are focusing on how to capture CO2 in shape for shelter, to create bio architecture, to grow house. 
	
	

	IOM will implement a 15 months project called REBUILT which will look at 1) mapping of traditional construction technologies, and how to make it better, looking at transfer of knowledge and 2) training of trainers to bring it back to communities. IOM is looking at implementation partners
	
	

	Vanuatu Christian Council (VCC) is repairing churches uses as evacuation centers, with 27 buildings on Efate in assessment process. There will be selection of people to be trained. These people will fix churches but also other building within communities.
	
	

	
	
	

	
	Owner
	Due Date

	Action points:
	
	

	AP1: Develop Common cluster baseline
AP2: Explore on skilling up PWD trainers pool
AP3: Explore funding scheme at RTC level
AP4: Map and invite vocational training institution for Next TWiG
AP6: Inputs on traditional construction technics
AP7: TWiG to be convened on Tuesday 2PM, all 3 weeks
AP8: Send pictures of partners of activities to document Shelter cluster PAM response

	
	

	5. Next Meeting (if applicable)
	
	

	
	TWiG BBS: Tuesday June 23 2PM at PWD
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