


	Cluster:
	Shelter, national meeting

	Date of Meeting:  
	June 11, 2015
	Time:
	3PM

	Meeting Facilitator:
	Xavier Genot
	Location:
	DPW, Port Vila

	Minutes Prepared By:
	Ryan Smith
	Location:
	DPW, Port Vila

	1. Meeting Objective

	· Introduction
· IM update
· Updates and discussion
· Shelter lessons Learned Draft
· Save the Children presentation on feedback on shelter recovery in Tongoa
· Shelter key messages for CWC
· Shelter Intervention Survey key outputs
· Recovery Framework
· Partners update and issues
· AOB

	Meeting Attendance
· Dick Abel – PWD
· Adam K – StC
· Paul Westlake – Salvation Army
· Andrew Peacock – CARE
· Alberto – IOM
· Dave – Butterfly Trust
· Darren – Salvation Army
· John – Liberty for the Nations
· Astrid – PhD Candidate
· Jean – UNHABITAT
· Robert – VCC
· Raymond – VCC
· Douglas – VCC
· Mathieu – IFRC
· Vuni – IFRC
· Divya – CWC

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	Introduction
· Cyclone Pam infographic 
	
	

	IM update
· Numbers update
· Next 3W update due June 15th
· Try to update HH targeted and reached in order for us to guage scope of programs
· BBS TWiG resources updated on website, along with REACH fact sheet by island
	
	

	Updates and discussion
	
	

	Shelter lessons Learned Draft
· Draft from shelter lssons learned workshop to go out for comments. Goal is to shape a document that is actionable.
· Please return with comments by Monday June 15th COB
	
	

	Save the Children presentation on feedback on shelter recovery in Tongoa
· Want to show an example island to inform discussion about how response is different for different areas/islands
· Pictures of damaged shelters one week after cyclone
· Some affected people used salvaged materials from destroyed permanent home to make temporary shelter
· People are collecting whatever materails they can, salvaged and natural
· Affected people have used mixed materials differently, to differing success 
· Tarpaulins are precious to make their roof waterproof but also to support rain harvesting.
· Pictures about one month old, maybe a lot has changed
	
	

	Shelter key messages for CWC
· These messages came out late April/early May
· Question to the group: Do they need to be updated, does anything need to be taken out or added?
· Take these key messages and give back feedback
· Divya will use these and other cluster key messages in part of CWC campaign with NDMO. There will be a radio broadcast all 2 weeks.
· Will also do pilots of affected community feedback programs, to hear back directly from affected people
· Updated key messages will be draftet and circulated ASAP. Deadline for key message review will be Monday, June 15 COB
· Note this is a pilot program
Comments on key messages from agencies
· Avoid blanket statements, specify areas
· Maybe avoid message #2 as it may be too much of general statement 
· Include statements that highlight gov-cluster-agency coordination and distribution fairness
· Avoid mentioning anything is completely finished with distributions, maybe avoid mentioning tarp quality guidelines at all
· Can maybe mention continued distributions of tool kits, fixing kits etc and move focus away from tarps
· BBS Training is missing from messaging – we should communicate this activity
· We can include 4 agreed principles of BBS (bracing, foundations, strong fixings, location)
· We should be careful about the words we choose for messaging…ike awareness vs engagement… 
· Question – will radio show have feedback mechanism?
· Divya – I will have separate way to gather feedback from the field
· Maybe text feedback process? 
	
	

	Shelter Intervention Survey key outputs
· Highlights from survey 
· Notable that some agencies reporting permanent house construction activities
· Many different types of community structures indicate that those agencies involved in community building are doing diverse projects.
· Have to be careful on wording to use this to guage true activity intentions
· Most agencies also have livelihood, WASH programming planned
· There is at least one cluster agency involved in recovery in each of the affected island
· Main recovery activities will be implemented in Efate (Port Vila & rural) and Tanna (Lenekal & rural)
· There will be more agencies involved in community building (6 agencies) than households level (4 agencies)
· 7 on 10 agencies will implement Building Back Better/Safer activities. (There is an active BBS TWiG)
· 7 on 10 agencies will also implement Livelihoods, DRR and Wash activities. 
· 8 agencies will be involved in shelter recovery activities within HAP period, 4 agencies would still be active for recovery 1 year after the disaster
· While 6 agencies have secure their fundings and 3 partially, only 1 has finalized its recovery plan.
· The key technical issues identified are logistic/material delivery (6 agencies) and trainings (4 agencies). Inversely to response to Hayian, HLP is perceived as a key issue by only one agency.
· There are really good feedbacks on coordination services (9 on 9 agencies), technical guidance (8 on 9), and information services (8 on 9)

	
	

	Recovery Framework:
There was a brief from PMO office to clusters leads and co-leads on Wednesday June 10th . On  key messages and discussions:

· Humanitarian assistance, HAP & actual clusters coordination will end on 31 July
· Recovery framework & Sector working groups after 31 July
·  Need to go through line ministries
· There will be a monitoring and reporting framework
· Emphasis on resilience, cultural revival and preparedness
· If assistance/implementation after 31 July, project/proposal must be submitted to the recovery framework. It apply to projects already started.
· Proposal will go through line ministries to a project committee (ministries DG and technical advisors) Need to be the most efficient to deliver the project.
· If project/proposal involved more than 1 sector, must go through relevant sector analysis.
· Call for proposal with format and prioritisation document to be available soon, after endorsement by cabinet.
· All projects/proposal must be submitted to recovery framework before 31 July

· Alberto – How the cluster can help with this process is to be specific with process and actors in the framework. Also to flag projects being submitted up to other ministries to encourage transparency
· Dave – Can we get clairification on the proposals, process, etc.?
· Xavier -  We have to wait for things to develop to be able to dissenimate more
	
	

	Partners update and issues
	
	

	AOB
· Xavier and Jean went to National Library, found documents on traditional architecture and “Kastom Haos”. 
· Dave has mapped the list of vocational training institutions to prepare next TWiG. List will be circulated soon.
· OCHA released infographic about impact of El Nino. Dick confirmed that for last Elni Nino event, some island has to be evacuated due to drought.
· No more free shipping, although Tanna agencies can band together to help fill ships together, and Air Vanuatu may offer some discount through NDMO.
· Please contact Xavier & Dick if some people come to their office to request tarps or other shelter items in Port Vila.
· Next TWiG on BBS is Tuesday June 23rd
· Next Cluster meeting Tuesday, time TBD (in Tanna)
	
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	Circulate shelter cluster infographic
	Xavier
	Done on June 11

	Circulate SC meeting presentation, OCHA infographic on El Nino and Vocational training mapping
	Xavier
	Done with these meeting notes

	Draft new key messages and circulate them for review to the group
	Xavier
	Friday June 12th

	Review of key messages
	All partners
	Monday June 15 COB

	Review of Shelter Lessons Learned report
	All partners
	Monday June 15 COB

	Shelter Cluster meeting in Tanna on Tuesday 16 at 1PM in PDC Lenekal offices
	Xavier
	confirmed

	3W due date
	All partners to Ryan
	Monday 15 COB

	BBS TWiG
	All partners
	Tuesday 23 3PM PWD

	Logistic ressource page on Vanuatu SC page. Partners to share shipping issues through google group as needed
	Ryan
	

	Inform partners on Recovery framewok process
	Xavier
	

	Shelter intervention survey remains open till end of the HAP, for partners to update their information as it goes and new partners to fill it. Key outputs update all 2/3 weeks as new inputs coming
	All partners
	

	Vanuatu shelter cluster to produce T Shirt for PAM response. Idea to use it to promote BBS 4 key messages. Call for idea
	All partners
	

	5. Next Meeting (if applicable)

	Date:  
	Thursday June 18
	Time:  
	3PM
	Location:  
	PWD, Port Vila

	Objective:  
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