


	Cluster:
	Shelter

	Date of Meeting:  
	18 June 2015
	Time:
	

	Meeting Facilitator:
	Dick Abel & Xavier Genot
	Location:
	PWD

	Minutes Prepared By:
	Ryan Smith
	Location:
	PWD

	1. Meeting Objective

	· Introduction
· IM Update
· Updates and Discussion
· Feedback from Tanna Shelter Cluster Meeting
· Feedback from Tanna field visit
· Shelter key messages for CwC
· Improvement of water supply in Isangel
· Co-delivery options for rehabilitation
· Partner updates and issues
· AOB

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	 Attendance:
· Dick – PWD
· SCT – Xavier, Ryan & Andrew as new Tech Coordinator
· Yvannnah – Caritas
· Mathieu – IFRC
· Augustine – Vanuatu Red Cross 
· Robert – VCC
· Adam – Save the Children SVC
· Astrid – PhD candidate JW university
· Jean – UNHABITAT
· Alberto – IOM
· Allen Faerua - Dept of Corrections 
	
	

	IM
· Tables of distribution of materials by HH, number of ongoing and planned activities going on, on what islands
· Feedback on how to revise maps for accuracy, better serving
· Update on 3W due dates, next meetings, status of Key Messages and LL
	Ryan
	

	Tanna Shelter Cluster Meeting
· 21 persons attend
· Shared lessons learned, IM update, partner update, key messages
· Toolkits gap in West Tanna. 
2,877 HH received tarpaulins but no toolkits / Solar lamps / Safe shelter awareness.
In Tanna, some agencies distributed 1 toolkit by HH or 1 toolkit for 3 HH
While 1 toolkit for each HH would be better, agreement to distribute 1 toolkit for 3HH, BUT with explanation on sharing toolkit.
Care international still have up to 200 toolkits.
Need to review PAM emergency response to agree on standards for Vanuatu.
·  Adam – We did 1:5, with agreements for sharing, because of how tools get used and have longevity. There were some one time use items in there, but for expensive, re-usuable tools higher sharing ratio was better
· Dave – could be long term option to give toolkits to CDC, and have them hire them out.
· Community cyclone shelters. 
Tafea recent lessons learned workshop shows that:
People prefer to have cyclone shelters at community level.
Need to reinforce CDC and PDC capacity building
There is not sufficient gov. building to work as cyclone shelters. CDC need to identify community building for evacuation centers.
Need to support community buildings as evacuation centers, as for traditional Nimaiten .
· Ni-van are last minute people, they would like to stay close to look over home, garden – not go far to government building
· Jean – This could ba good solution to build EC cost-effectively, and to go back to custom builiding
· Adam – SVC has kindy design, ask me if you need it!
· Mentioned that people may be scared to shelter in churches or schools, as some were collapsing or being seriously damaged due to cyclone.,We must keep in mind that most churches are built by volunteers and may not be up to standard and safe

	Xavier
	

	Xavier – some people were scared of big structures, CGI flying, they kept moving to smaller and smaller structures to shelter from cyclone. Some small structures were overfilled, and people held on to the traditional structure, the men holding the structure to reinforce its resistance to the high winds, while women, children and other vulnerable people sitting on the ground.

Tanna field visit
· Discussion on emergency shelter response and items use. Seems that 1 toolkit by HH is better due to need for nails and other items, and to cope with some tools as hammer which might broke.
· On top of standardize toolkit, need to look at adding axe, stone and oil to extend duration of tools.
· Idea to preposition community toolkits and tarpaulins to help immediate actions. 
· Tarpaulins are good but need to meet standards and guidance to use them.
· Shelter was the first need as people feared immediate rain as experienced in cyclone.
· It seems that people had 2 to 3 weeks food reserve, with market quickly open. But food support critical after this period.
· Tarpaulins are used first for immediate shelter but could be re use after for kitchen, community places, etc… 

	
	

	There will be a restitution of Vanuatu Red Cross/French Red Cross field mission in Tanna with CRATERRE, that Xavier was invited to attend, allowing to deliver above inputs. The presentation will be done as part of next Tuesday TWiG. 
	Xavier
	

	Key messages
· Draft went out for feedback following last week cluster meeting. Reviewed messages were presented and discussed during SC meeting in Tanna. The last updated version of messages need to be finalized today
· Dave – Maybe add that other items have gone out as well in first message?
· Xavier – lots of feedback in Tanna on gov <-> relielf agency coordination
· Mainly keep messages as is, in order. 
	Xavier
	

	Improvement of water supply in Isangel
· Two projects in Santo and Tanna to rebuild low risk correctional facilities
· Only one water supply near in Isangel
· Want to reach out to shelter agencies to get support for improve water supply
· Xavier – might be better to reach out to WASH cluster
	Allen 
	

	Co-delivery options for rehabilitation
· Believe in using local resources, local skilled people
· Just want to alert the cluster that we will use human resources, and want to keep communication up to share resources, logistics, etc.
	Allen 
	

	AOB
· Jean to reach out to NSO to come in and present
· Astrid has resources on from her research as to structures, networks, hierarchy of gov orgs.
	
	

	Next week there will be:
· TWiG on BBS Tuesday 23 at 2PM at PWD
· NDMO Lessons Learned workshop on Wednesday 24 and Thursday 25
· Shelter Cluster meeting will be therefore not on Thursday but Friday 26 at 3PM at PWD

	
	

	4. Action Items   

	Action
	Owner
	Due Date

	
	
	

	
	
	

	
	
	

	
	
	

	5. Next Meeting (if applicable)

	Date:  
	Friday 26/06
	Time:  
	3PM
	Location:  
	PWD main office

	Objective:  
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