


	Cluster:
	Shelter – BBS TWiG

	Date of Meeting:  
	23 June 2015
	Time:
	14:00

	Meeting Facilitator:
	Dick Abel & Andrew Peacock
	Location:
	Department of Education 

	Minutes Prepared By:
	Ryan Smith
	Location:
	Department of Education

	1. Meeting Objective

	· Attendance
· SCT
· Dick - PWD
· Dave- Butterfly Trust
· Alberto – IOM
· Jean – UN Habitat
· Gordon – Dep of Ed
· Julien – FRC
· UniTec NZ
· Jared – Vo. Auckland
· Elia – VIT
· Julien – FRC
· [bookmark: _GoBack]Nick - APTC
	· Mathieu – IFRC
· Sue – Compass Housing
· Robert – TVET
· Olivier – CRATERRE
· Steve & Rob – RMA
· Sue – Compass Housing
· Jeff – DLA
· Bob & Jackson – MOET
· Jerry – Trainer
· Robert – VCC
· Behrooz – PhD
· Oliviere - CRATERRE


	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	 Agenda
· Updates and Presentations
· Vanuatu Red Cross supported by French Red Cross assessment mission with CRATERRE on BBS in Tanna Presentation.
· Shelter cluster agencies updates on their BBS activities
· Streamlining BBS within vocational training institutions in Vanuatu
Shelter Cluster BBS strategy moving forward.

Introduction
· Dick commented on past BBS meetings and what has been done
· Andrew to summarize objectives of this meeting
	
	

	FRC/VRCS Presentation
· Involved in DRR programming in Vanuatu
· CRATERRE mission to help programming on recovery and DRR, about housing and kindies
· House is at least two or more constructions with different purpose and design, usually including a garden
Typology of Houses:
Traditional House, traditional style
· Nimaenten 
· Nimatkiskis 
· Both are designed as traditional cyclone shelter. Strength is added by occupants who hold on to the structure
· Site selection and orientation are very important
· Often used as a kitchen not during disaster
· Skills on material selection and building is starting to disappear
· Tend to be dark and not have a lote of ventilation
· Improvements
· Add windows but have to be sturdy
· Can add slab on bottom
· Rope to strengthen joints
Newer style house with traditional materials
· More modern house have become more rectangular, some raised off ground.
· For sleeping and living in better condition
· Known as not permanent and not cyclone resistant
· Weaknesses include bad wood selection, no bracing
· Improvements can include 3-way bracing, better wood selection, sturdier foundations, and stronger conections 
New house with modern materials
· Square, with block and CGI
· Require considerable investment
· Therey are “urban standards”
· Many inhabitants thought it was “cyclone safe”
· Gave impression that traditional cyclone proof builiding not necessary
· Some resisted very well but many collapsed
· Improvements could include concrete slab or foundations, not letting posts into the ground, increase bracing, good site selection, proper pitch of roof
· Project ideas: 
· Promote Nimaenten and Nimatkiskis
· Build kindergarten as pilot shelter as demonstration
· Involvement of training, maybe vocational training instituions
	
	

	· APTC – Waiting for confirmation of programming. We offer chance to gain Aus/NZ qualifications, with challenge of contextualizing to Vanuatu. 
· This will help to start business or work with others.
· They learn on-the-job
· So, the current cohort will need a project/job, most likely in post-pam reconstruction, to carry out on-the-job learning to gain the qualifications
· Hopefully, students can join a project like the proposal of the CRATERRE kindegarten, and participate in safe building techniques
· Discussion of cost, and how community can afford to utilize building, send kids to school
· Designs exist that can be revised and worked with
· Julien – have to be clear this is not an evac center for cyclone 5
· Gordon – Some communities would be better suited for evacuation centers with smaller traditional buildings as nimaieten
· Alberto – Would be good to examine socioeconomic situations of potential communities. As far as training, what would people want to learn? Learn on modern building, or learn on traditional
· Robert – Work with TVET. New regulations for trainers to be registered and accredited, and we support that process. Consulting key players to establish accredited program, level 2. 
· One of our standards for competency is bulding a small structure, like a meeting space. Others include helping with building bungalows in tourism sector.
· A few activities to support our programs, as well as support reconstruction/recovery.
· Gordon – Is there someone with building/architectual background reviewing this curriculum
· Jean – We see some basic problems, like wood in cement, needing a concrete floor, etc. that seemed to be addressed with CRATERRE approach. We should support traditional building but also support people’s aspirations for more modern structures.
· Andrew – The SC partners are starting with awareness programs, and its only a start or introducation, that can and should be followed by vocational training, certification, university, etc.
· Xavier – Our duty of care is for immediate support to people building back right now, and preparedness for upcoming cyclone season with promotion of traditional community cyclone evac ecenters as nimaieten.
· Are there guidelines available for returning seasonal workers to help build correctly?
· Recognition that initial, general awareness programs are necessary now, that will bridge into more formal, accredited programs.
· Gordon – Most cautious of those using western style materials but not constructing appropiately, whether due to lack of skills or lack of funding
	
	

	· Andrew – Within the cluster we are just trying to get out consistent messages, and try to upskill family and amateur builders to at least have awareness of the BBS principals
· Gordon – Why not have these awareness programs as the first or introductory modules of these more formal, accreddited programs?
· Dave –Every situation, disaster, location, context is different, and we need more ni-van involvement to understand and work with all these nuances. Every village/community has different community buildings and structure.
· Dick – Ni van have always looked to buildings like schools, churches, etc. as what seems to be safe and resistant structures
· Confidence in structures vs. how much they actually withstand can be very different
· Regan - Key training point would need to be building appropiate roof pitch on shelters (30° ideally), to lessen need for and emphasis on bracing and foundations
· Gordon – There is building code/handbook in Vanuatu that needs to be implemented and disseminated more. Before we reinvent the wheel, we must see what lessons haven’t been learned from the last disaster/response.
	
	

	Partner update
· VRCS/IFRC – Work with IOM to distribute shelter tool kits. Trained trainers to go out with distributions and train beneficiary communities. Will include follow up to see how effective 

	
	

	· Xavier – Need the TWiG to keep in mind:
· We must recognize the timeline and limitations of scope we are under, with HAP ending on 31 July.
· What products will we have as a result of these meetings?
· How will this play into the recovery framework?
· Recommend: Capitalize on what remains from the discussions, what we can leave. And also what we can leave for the next response, what will be the recommendations of the TWiG?
· TWiG need also to look at emergency shelter standards, for preparedness to next disaster.
	
	

	· Be aware that now Vanuatu may be more vulnerable than before Pam, a small disaster could have more impact than expected
	
	

	
	
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	To have 2 TWiG’s meetings till end of July, one around BBS and one about emergency shelter standards.
	All partners
	1st meeting on July 7th, 2PM at PWD

	
	
	

	
	
	

	5. Next Meeting (if applicable)
	
	

	Date:  
	7 July 2015
	Time:  

	Objective:  
	
	
	1400
	Location:  
	PWD
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