


	Cluster:
	Shelter

	Date of Meeting:  
	2 July 2015
	Time:
	15:00

	Meeting Facilitator:
	Dick Able, Jeffrey Kaitip & Xavier Genot
	Location:
	PWD

	Minutes Prepared By:
	Ryan Smith
	Location:
	PWD

	1. Meeting Objective

	Attendance
· Dick PWD
· Jeffrey, DLA
· Xavier, Andrew and Ryan SCT 
· Jean, UN Habitat
· Peder NDMO
· Salvation Army
· Dave, Butterfly trust
· Bill, Care International
· Ben, NSO office
· Paul Audin, IRCCCN
· Regan Unitech NZ
· Augustine,  Vanuatu Red Cross Society
· Matthieu, IFRC
· Sally Australian Red Cross
· Robert, VCC
· LDS Church
	Agenda
· IM
· Recovery Framework
· SC Strategic Framework and SAG Meeting
· VAT exemption
· CWC – Radio Show
· Vanuatu NSO Presentation
· Partners update and issues
· AOB

	3. Agenda and Notes, Decisions, Issues 

	Topic
	Owner
	Time

	IM
· Quick update on HAP objective 1 progress, and early recovery activities
· Promotion of contact details and website
· Paul – Has the cluster been tracking, to avoid duplication, the ag cluster’s distribution of farming tools?
· IM – It was last left with the ag cluster our distribution plans for shelter tool kits so that their distributions would not overlap
	
	

	Recovery Framework
· Strengthing Ni-Vanuatu Resilience” National Recovery and Economic Strengthening Program Plan released with project proposal templates and guidelines.
· Meeting this morning with IFRC SCT, UN Habitat, DLA, PWD and PMO representatives to discuss on the plan and how shelter cluster would contribute to it, especially regarding submission of project proposal
· Document is still a draft, for possibility for Shelter Cluster leads to provide inputs in term of priority action and project proposals.
· Deadline for project proposals would be end of July, but would need preparation
· We establish that PWD/DLA will be line ministries for shelter/housing activities
· SAG, chair by PWD and DLA, will discuss and recommend the activities and their prioritization
· Proposal was to have one encompassing shelter project consisting of all shelter agency projects by key action defined
· Recommendations and priorities will be shared next week with the process to consolidate information for project proposals. The survey platform used by the Shelter Cluster might be the one used after updating questions to fit with GIP template.
	
	

	SC Strategic Framework and SAG Meeting
· Shelter Cluster Framework is the backbone of the Shelter Cluster and will contain:
Backbone of the Shelter Cluster:
1. Coordination framework and contacts
2. HAP objectives
3. Key issues
4. Assessments
5. Gaps and capacity
6. Strategic goals and objectives
7. Response strategy
8. Monitoring and evaluation mechanisms
9. Guiding principles
10. Standards

· It will be based on follow up of strategic document discussed in April with Shelter Cluster partners
· Help on transition from emergency (HAP) to recovery (Recovery Framework)
· To be review by the SAG on 08/07, for recommendations. Summary 2 to 4 pages to guide Recovery Framework project submission.
· Living document to be updated
· 3 Objectives in line with HAP’s objectives with supporting activities drawn from agency stated activities and intentions 
· Peder – The form is known for being a long process, do we know if this will be sped up?
· Paul – I’ve seen three aspects of progress
1. Existing projects will go through this but basically be fast tracked
2. Projects happening after August 1st with own funding will have to go through the process
3. Projects happening after August 1st seeking funding will have to go through this process.
· Paul – the idea is that all funds will go to one pool, managed by government, PMU.
· Dave – If we compile all projects together, does that dilute the pool of funds that may come back down? What is funding criteria?
· Paul – funds are going out and will continue to….
· SAG – members announced, meeting next Wednesday 8 July.
· Still missing some members
	
	

	VAT exemption
· NDMO – two types of VAT exemption. Imported materials can go through NDMO, locally procured materials have to go through PMO, with GIP forms
· Letter will come from lead of clusters to get VAT exemption 
· PWD – best way is to alert ministry now of planned procurements, so they can plan ahead for exemptions
	
	

	CWC – Radio Show
· Key messages translated and validated in Bislama by NDMO, to be used by all partners.
Radio show Monday from 12:30 to 13:30 with Shelter Cluster lead and co lead, to be interviewed on building back safer and shelter response. Questions from communities.
[bookmark: _GoBack]
	
	

	Vanuatu NSO Presentation
· HH surveys collect HH characteristics
· Most reports found on their website
· 2009 census questions passed around for demonstration
· HH definition is dwellings that share a kitchen
· When there are more than one dwelling, data is collected from main dwelling
· HH: “Those persons who usually eat together and share the work of preparing the food and/or the cost of work of providing it.”
· Definition of permanent vs temporary homes
· 2016 Post Pam mini census planned & 2016 HIES
· Average 4-5 people per HH, about 47,000 HH in Vanuatu
· Paul – 95% of dwellings are now mapped
· Definition of HH and coverage strategy may account for discrepancy in distribution plan vs distributions
· NDMO – we distribute to dwellings within a HH
· Xavier – this may be important as we plan for preparedness
· Issue of HH, Dwelling, and distributions can be subject for TWiG to help define for Strategy and Preparedness
· NSO – we found there was stigma that concrete/modern house is more safe, but actually a properly built traditional home may be more safe, if constructed with traditional materials and methods.
· NSO – We would like to see if we can report on HH Safety, rather than commenting on the structure and its implied safety
	
	

	Partners update and issues
· Jeff – Maybe after SAG, we will submit SAG recommendations for revisions to recovery framework. Once past, that we will move on to forms for project proposal.
	
	

	· Paul - Is there any mapping of reconstruction activities by agencies now?
· Yes, through shelter intervention survey and 3W, but not many shelter recovery plans are finalized yet
· SCT – we will update the shelter intervention survey with updated and new questions and indicators to help mapping, to support project proposal for recovery framework
· Salvation Army – We may be able to start shipping materials for our reconstruction projects
· Some truck in Tanna was burned, be aware if activities in Tanna.
· PWD – Building code to be revised soon, after delay from PAM. There will be a workshop on building code on July 13th with all stakeholders, led by PWD.
· Building code 1990 available for purchase, process available
· There is a “2000” version of building code – we could be purchasing outdated code
· DLA – the code that is available for purchase is the standard
· More than one person noted that they have used and referenced this “2000” version of the code.
· Opinion of one of the partners is that there are dangerous buildings in existence in Vanuatu, and that the building code and its enforcement is insufficient.
· Vanuatu and these aforementioned buildings are highly vulnerable to an earthquake now as well.
· VCC – Assessments continue of churches
· TWiG will happen next week. Working with TVET on developing their training module. One emphasis will be to link up to on-the-job training
· LDS is planning on supporting maybe upwards of 500 homes across Efate and Tanna. Are starting to consult for beneficiary selection and project planning. NDMO offering to be a resource for this project. Requesting help with beneficiary selection, 
· Discussion regarding whether private housing will fall under recovery framework. 
· To LDS - Need for transparent and quality beneficiary selection. If this project happens will need appropriate technical guidance as well, as duty of care. Recommendation to have specific technical staff to support the project, to liaise with partners active in these area and to coordinate with PDC and CDC.
· Unitech – Finding women more affected than men by the disaster. Recommending livelihoods be emphasized. Area in front of house and then room immediately inside should be emphasized. WASH needs as well. Report will come out soon.
· Unitech – Plans to bring students here for student project.
· Jerry – Important to keep cultural traditions intact. Big threat is our population and the way we live.
	
	

	
	
	

	4. Action Items   

	Action
	Owner
	Due Date

	TWiG next week on BBS
	All partners
	Tuesday 7/07 2PM at PWD

	SAG next week
	Meeting on invitation
	Wednesday 8/07 2PM at PWD

	Strategic Framework summary to be circulated next Monday to SAG members. Endorsed version by the SAG to be shared with the cluster 
	Xavier & Jean
	Monday 6/07

	SAG recommendations and projects submission process to Recovery Framework to be discussed during next meeting
	Cluster leads and co lead
	Thursday 9/07, 3PM at PWD

	5. Next Meeting (if applicable)

	Date:  
	Thursday 9/07
	Time:  
	3PM
	Location:  
	PWD

	Objective:  
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