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	Shelter Cluster Vanuatu – Meeting Notes

	Meeting:
	Shelter

	Date:  
	
	Time:
	

	Meeting Facilitator:
	Andrew Peacock & Dick Able
	Location:
	PWD

	Minutes Prepared By:
	Ryan Smith
	Location:
	PWD

	Agenda

	1. Introduction & Attendance
· Dick – PWD
· SCT
· Bill - CARE
· Pedra & Mattias – LDS
· Dave – Butterfly Trust
· Paul – IRCNH
	· Robert – Architect
· TVET
· APTC
· Gail & Stuart  - VIT

	2. Updates and presentations: 

	· TVET update on the basic Construction Project training in Tanna

	· Shelter cluster agencies update on their Building Back Safer activities. 

	· Shelter cluster agencies update on Kindergartens. 

	· Shelter cluster agencies update on repair and reconstruction activities. 

	3. Shelter Cluster update on Technical Guidelines report.

	Notes, Decisions, Issues 

	Topic

	TVET & BBS Program updates and discussion
Gail
· Planning on delivery of training in Tanna, specifically construction and trades
· Trying to do one pilot focused on Pam recovery, and this can be used as package for response of next cyclone
· We normally give a certificate, made of many modules, for construction. We want to pull out a more basic combination  module that will include basic construction project
· Must be in line with Vanuatu Qualification ….
· About three week course for 62 hours
· We might think about including more basic workshop training, with good building practice.
· Because this combination module is for certification there would be certain education and/or experience prerequisites.
· Its important we select who we train carefully, those who are strong builders but can also teach and communicate
Nick
· Idea is for APTC to pick up the remaining modules and credits to give those who go through this combination module the full construction qualification, Certificate II.
· We’ll have to work with TVET to add in language, literarcy and numeracy evaulation in order to be included in APTC part
· Training will be in Vila for most of it, or if some can be held where some kindergarten projects are
· Aiming for class size of 22
· This will support agencies doing kindergartens 
· Goal of our course is to qualify students to build modern construction to Australian standards, which can conflict with the goal of basic training centered around traditional buildings and traditional techniques
· We can accept some students that have good work experience in place of schooling pre-reqs.
Paul
· Seems that kindergartens fall outside Min of Ed and PWD, and because they will not be official cyclone structures they will fall outside NDMO reach as well
· We will be looking at multi-puroose buildings, that could be primarily watercatchment, and secondarily kindergarten
· We must keep in mind goal of high impact with low cost, and basic training module and practices seem to keep that.
· Good to have refreshers as well for current builders
Bill 
· Program would be better to include traditional building techniques, and would be based in basic mixed module
· RTCs have been training builders to level I for a while now.
· Because of capcity, staffing, etc. have a training package that can be given to NGOs to implement would be really good fit.
· We should distinguish between shelter and any community buildings, especially those of concrete. 
Andrew
· We should see if NGOs can support people to be trained with consistent, universal but basic training packages
· Should NGOs, who are going to do training anyways, go through RTCs first then?
· Concern should also be how we can duplicate these programs, and cover big areas.
· We’ve also seen RTC trainers go to these TVET programs
Nick
· My opinion is yes
Dave
· We have had experience of varied skill levels of people coming to training courses.
· Has there been evaluation of traning programs thus far?
· We could also look at upscaling trainers as well.
· If we could come up with a sort of guide to traditional building, this could be presented to Council of Chiefs and these guides, and the oversight, could be disseminate by the chiefs throughout their areas
Dick
· Building code applies only to physical planning areas, and government buildings.
· Does not apply to traditonal structures, in rural areas

	Updates on Kindergartens
· Still unclear what jurisdication kindergartens fall under
· Agencies plus DFAT, others, do have kindergarten plans

	Update on Technical Guidelines
· Tech guidelines will be coming out through the SAG

	Update on Construction Workshop
· There will be a project, “build local - build strong”, to work on bungalows
· TVET will build bungalows with local materials
· It will be owners of bungalows, with builders to do the work
· Part of the tourism board, to get bungalows up to certain standard still in traditional style, that is neat, clean and strong

	AOB
· This combination training will be sponsored by TVET, these students will come from RTCs, and training will then come from RTCs
· Paul – VCC has been calling out for help with construction of churches
· There is recognition that many churches are not built up to standard
· There will be difference between just minor repairs to churches, versus accrediting churches to code and to disaster resistant standards
· Main idea is that we have basic, awareness, community level type courses and others that are built into accreditated modules that build up to qualifications
· Paul – new network Vatu Maori Consortium (Four council plus DLA, and reps of local NGOs). Aim is to consolidate facilatator network. Chief Stephen and Paster Shem from VCC. 

	Action Items   

	Action
	Owner
	Due Date

	DRAFT Stakeholder buy in, shape around technical standards
	
	

	DRAFT We need agreement from VIT, APTC, RTCs, etc. to say they will build on the SC approach to training. Have awareness type approach that can be disseminated widely, and also building code and qualified approach that can be built on top of the awareness stuff
	
	

	DRAFT So maybe what we come up with next is a concept of the accepted training approach 
	
	

	
	
	

	
	
	

	Next Meeting

	Date:  
	21 July 2015
	Time:  
	1400
	Location:  
	PWD

	Objective:  
	TBD – To come up with SC concept of training, to be run by the SAG as recommended training guidelines from the SC, and hopefully approved by the final SAG
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