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	Shelter Cluster Vanuatu – Meeting Notes

	Meeting:
	Shelter

	Date:  
	16 July 2015
	Time:
	15:00

	Meeting Facilitator:
	Xavier Genot
	Location:
	PWD

	Minutes Prepared By:
	Ryan Smith
	Location:
	PWD

	Agenda

	Attendance
· SCT
· Dale & Alison – Salvation Army
· Pedra & Mattias – LDS
	· Alberto – IOM
· Peter – NDMO
· Bill – Care
· Jerry/Unitech
· Peter NDMO

	IM Update

	Submission process of shelter/housing projects to the recovery framework 

	Coordination platform after 31 July for shelter/housing

	Partners Updates and Issues

	AOB

	Notes, Decisions, Issues 

	Topic

	IM Update
· HAP Update, progress of cluster objective one (NFI distributions)
· Mapping & Gap Analysis – Standard maps and tables will be distributed. Draft map of shelter awareness discussed and better highlighting of coverage vs. gaps will be introduced
· Website and contact

	Submission process of shelter/housing projects to the recovery framework 
· On 16 June 2015, the Office of the Prime Minister released the National Recovery and Strengthening Program Plan entitled “Strengthening ni-Vanuatu Resilience”. In this document, three areas of critical recovery need have been identified:
Restore and develop essential social services
Repair and improve infrastructure
Promote and support ni-Vanuatu livelihoods and lifeways

Shelter/Housing contribution to recovery framework will be done under the strategy: Assist to rebuild/repair/upgrade private housing and infrastructure, especially on projects submitted to the priority action Strengthening housing & settlement community resilience activities initiated within the HAP and new planned projects aiming to: 
(1) assist in the repairing, retrofitting and reconstruction of damaged houses, 
(2) households and community safe shelter awareness, 
(3) building back safer training of skilled and unskilled workers, 
(4) assist in the repairing, retrofitting and reconstruction of damaged community building, 
(5) local and traditional construction knowledge and capacity strengthening, 
(6) building back safer knowledge dissemination, mass and affected population communication, 
(7) Strengthening local and national capacity in post disaster shelter & housing
· Please note that If agencies are implementing shelter/housing activities after 31 July, they are required to contribute to this action.
· The SC submission template for funded recovery projects has been modelled after the Food Security Cluster’s template for compiled project proposals
· PWD will compile, with the support of DLA and Shelter Cluster coordination team, all proposals in the GIP format for submission to MIPU DG by the end of July 2015.
· Online survey will help to consolidate and map activities for submission of funded projects.
· This will cover private housing and community buildings – not schools, health facilities, public infrastructure. 
· Are there any questions or pieces of information we are missing?
· We should keep out activities related to “cyclone shelters”
· Government Departments, private sector, civil society, humanitarian actors and development partners implementing shelter/housing activities after 31 July, are required to contribute to this action in ONE or two ways:
(1) Government Departments, private sector, civil society, humanitarian actors and development partners who ARE seeking Recovery Framework funds, are invited to write and submit detailed UNFUNDED recovery activity proposal. Proposals need to be sent before Wednesday 22, 8PM to Dick Abel dabel@vanuatu.gov.vu and Xavier Génot coord.vanuatu@sheltercluster.org  
(2) Government Departments, the private sector, civil society, humanitarian actors and development partners who ARE NOT seeking Recovery funds, are required to write and submit summaries of PRE-EXISTING ALREADY FUNDED recovery activities for reference in this priority action. It will be done through the on-line survey which will be open from 17 to 22 June, 8PM on this link https://www.surveymonkey.com/r/5S887G9 . 

· We will collect this data over the course of the week with 22/07,8PM deadline, then analyse, then discuss with PWD/DLA on 27th, and on 28th aim to finalize to push up to PMO.
· We are not 100% clear on entire process, future coordination, M&E, etc. – but we will push this forward consultatively through line ministry for end of response

	Coordination platform after 31 July for shelter/housing
· MIPU will implement a Housing Working Group with the support of MOIA and MCCA with the aim of coordination under the main strategy.
· Discussion about meetings and reporting – for now, keep weekly meeting and every 2 week 3W submission for at least a month or two, until its more clear what the gov reporting and monitoring framework will be for the recovery period
· Identified a need for more partners to be present, to share, or at least in absence of that have a platform to share with the rest of the partners.
· An idea for provincial council to gather reports from NGOs, but not sure
· Upcoming events:
· TWiG 21-07 2pm PWD
· SC Meeting 23-07 3PM PWD
· HWG 28-07 (TBC)
· SC SAG 5/6-08

	Partners Updates and Issues
· Salvation Army – housing packs going down this week. Partners identified need to coordinate with provincial and area councils
· LDS – Planning on assist repairing/rebuilding 600 – 800 houses, through Port Vila, Efate and Middlebush, Whitesands and North Tanna. Want to supply materials and oversee safe building. We will not provide all materials for a complete house. May provide fixing kits. Families must show up to training. Value about $800 - $1000 USD per HH. One kindergarten and community meeting hall.
· IFRC – Finalized funds for different activities – including rehabbing nimaitens and kindergartens. Will Include build back safer training. Partnership with IOM to distribute tarps, family kits and tool kits, and distribution ongoing. Targeting areas where previous distributions have gone, and re-assessed suspect areas for gaps. For now about 700 tool kits to go out. Will look also to West Tanna and South Pentecost.
· Jerry/Unitech – Pilot project near emau wharf, supported by Unitech. Mapping and planning for housing, community buildings, etc. Working on preparedness activities. Concentrating on13 homes in certain village. 
· Care – Committing to covering some of gap in West Tanna, and reached out to Red Cross and World Vision to coordinate. Team is building a Tanna custom house Lenakel for Independence Day. Planning shelter ambassador training, and considering chainsaw training soon, and looking for qualified trainers. Hoping for new coordinators to come in. We’ve done distribution monitoring but haven’t analysed it yet.

	AOB
· T Shirt – will work on finalizing graphic for t shirt, and can be available at cost 
· Jerry/Unitech – might need funding for home project. Encouraged to write a concept and budget for this project to use to reach out to partners.

	Action Items   

	Action
	Owner
	Due Date

	Need for all partners to submit project proposal through GIP form for unfunded proposals seeking Recovery funds
	[bookmark: _GoBack]All partners
	22/07, 8PM

	Need for all partners to fill online survey platform for all shelter/housing funded projects on  https://www.surveymonkey.com/r/5S887G9
	All partners
	22/07, 8PM

	
	
	

	
	
	

	
	
	

	
	
	

	Next Meeting

	Date:  
	
	Time:  
	
	Location:  
	

	Objective:  
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