

[image: ]

	Shelter Cluster Vanuatu – Meeting Notes

	Meeting:
	Shelter

	Date:  
	23 July 2015
	Time:
	1500

	Meeting Facilitator:
	Dick Abel & Xavier Genot
	Location:
	PWD

	Minutes Prepared By:
	Ryan Smith
	Location:
	PWD

	Agenda

	Introduction
· SCT w/ PWD
· Jimmy – PWD
· Mark Antoine– UNDP
· Gavin – StC
· Peter – NDMO
· Jean – UN Habitat
	· Dale, Wendy – Salvation Army
· Yvannah – Caritas
· Damian – Disability Desk
· Dave – Butterfly Trust
· Pedra and Mattias – LDS
· Jerry – Unitech

	IM Update – Wrap up of the 3W for the HAP period

	Updates and discussion
· Submission process to Recovery Framework status. Update on projects received and review process, in preparation of first Housing Working Group meeting which will be held next week on Tuesday 28, 2PM at PWD
· Building Back Safer TWiG feedbacks
· Shelter Cluster Technical Guidelines process. As part of preparedness, this document will address (1) The Technical response by the Shelter Cluster to Tropical Cyclone Pam. (2) The recommendations for further responses of the Shelter Cluster to natural disasters in Vanuatu, and (3) Shelter and NFI technical specifications. Please have a look to the summary document to be reviewed during the meeting
· Completing Shelter distribution after 31 July
· Shelter & Settlement vulnerability monitoring

	Partners update and issues
· PWD/UNDP multipurpose community building project & training component
· PWD Building code project
· ADRA/Habitat for Humanity shelter project
· Disability Desk letter of shelter occupancy issue.

	 AOB

	Notes, Decisions, Issues 

	Topic

	 IM
· Final 3W updates due for wrap up of the HAP end of July.
· This will represent the shelter response, inform cluster products, and give picture of response.

	Updates & Discussions
Recovery Framework
· 7 submissions so far, around $5m USD funded in projects. 
· Deadline was yesterday, but extended to tomorrow Friday 11:30.
· Survey going around to gather information on funded projects, and unfunded projects will fill entire project proposal form
· Have gotten positive PWD feedback on project proposal approach
BBS Concept
· TWiG concept note to be circulated for feedback and comments, and will be finalized and presented to the SAG for endorsement as technical shelter cluster product
Technical Guideline Process
· Part of preparedness
· The technical shelter response to cyclone pam
· Recommendations for further responses to natural disasters
· Shelter and NFI technical specs
· Document available for comment and revisions now, and to be distributed for further comments
· This will be a document that will inform incoming humanitarians on any future responses
· Dick – If there are activities not listed here, please advise. 
· Peter – standardizations will be helpful, we mainly use Sphere. We should add in tents.
· Jean – should add standardization of kitchen sets in to number 3
· Dave – we should be careful, and clear about how we talk about tents and standardization since tents weren’t part of the response
· Peter – during evacuations we have used schools, not tents, as well as family hosting. There have been issues with that there is need to support well
· Peter & Dave – make clear how this guideline will fit into specific disaster, since this is cyclone response. Maybe we make this general, so that it can apply more generally to natural disasters. 
· Xavier – idea is to have this be a brief, overview meant to inform. Annex can include case studies, more detail, etc. Technical and IM products will support as well
· Damian – protection/gender/diversity should be added
· Dave – add in whole logistics section
· Rename guideline as more on “natural disaster”, so it’s a foundation for response
· Some technical focus should be on HH definition, etc. Emphasize Urban vs. Peri Urban vs. Rural
· Aim is to reorganize layout of document, details later. Tracked changes noted in working document.
· Finalize content by around 22 August, need cluster support until then
· 
Completing Shelter distribution after 31 July
· Question raised by cluster partners about ongoing activities
· Consistent messaging is that as long as ministries/NDMO are informed and it is coordinated and approved, the activities can continue
· SCT can assist with advocacy and information gathering to support this
· Recommendation for agencies doing distribution after 31 July to meet NDMO director to clarify related issues.
El Nino
· Issue raised in intercluster meeting 
· Key clusters involved must be WASH and FSAC
· Do we have evidence to advocate for shelter activities in El Nino?
· Could be discussed at next SAG whether shelter needs to be involved at this stage

Shelter & Settlement vulnerability monitoring
· Evaluation to follow up first reach assessment
· Contribution of cluster partners valuable for human resources and in kind donations 
· Capacity building oportunity
· Cluster partners interested to contact Xavier



	Partner Updates
PWD/UNDP multipurpose community building project & training component
· UNDP partnering with PWD  on community house project, presenting to cluster
· Projects looking at some kind of livelihood support, incoming generating activities
· Community structures rebuild and rehabilitated with PWD coordination, and income generating goods provided to community
· Would like to add training component to the project, but it is not yet funded. Want to have training for community as they build these structures
· Two builders will be trained on each structure, and idea is to have TVET/VIT type training module to train them. Once there it will take about 6 weeks.
· Forestry department has obtained mills, and UNDP project of mills, lumber across these islands will need capacity and help from cluster partners and other stakeholders
· Anyone who can support training contact PWD, and more discussion and support needed for technical guidance.
· Meeting organised in coming weeks to discuss around miling.
PWD Building code project
· Want to review and update the existing vanuatu building code, a process interrupted by Pam.
· Seeking funding for workshop and consultation to do this and update building code. Estimated at about 2.3m vatu
· Seeking to get code approved by this November, until then use 1990 code
Disability Desk letter of shelter occupancy issue
· Partnering with Life Changer to build shelters for disabled
· Issue to have some kind of tenency letter for beneficiaries to secure their new shelter, keep them protected
· Issue with any kind of letter might be that it doesn’t have legal foothold and won’t serve purpose
· Suggestions – have key people sign it, publicly. Have public witnesses. Have council secretary and other stakeholders involved.
· Suggestion – If community is involved in the selection process, they may have more ownership and accountability of the process 

	

	Action Items   

	Action
	Owner
	Due Date

	Shelter/Housing contribution to the Recovery Framework – deadline of submission from 22/07 8PM to 24/07 11:30AM. Analysis to be presented on Monday 27/07 to PWD and DLA,
	
	

	Technical Guidelines, content need to be finalized on August 22, Andrew to coordinate but need contribution from all partners
	All partners, focal point Andrew
	

	SAG to be held on 5 August (to be confirmed) invitations to be sent
	All partners, focal point Xavier
	

	Incoming evaluation of the effectiveness of the shelter operational response following the Cyclone Pam – Shelter & Settlement vulnerability monitoring 
1. Updated TORs to be circulated to SC partners with other related documentation.
2. TWIG to review questions, indicators and methodology, tentatively last week of July
[bookmark: _GoBack]3. Team in country from 10 August. Partners willing to contribute with in kind or financial support, interested by capacity building opportunity, please contact Xavier.

	All partners, focal point Xavier & Ryan
	

	Housing Working Group - review of projects submission to Recovery Framework
No Shelter Cluster meeting on Thursday 30/07 due to National independence day
	All partners, focal point Xavier
	

	3W due date – last to be used for HAP wrapping up

	All partners, focal point Ryan
	

	UNDP/PWD project, for partners interested to support PWD for the training component
	All partners, focal point Dick Abel
	

	PWD Building Code project, for partner interested to support PWD for finalization workshops
	All partners, focal point Dick Abel
	

	Next Meeting

	Date:  
	28/07
	Time:  
	2PM
	Location:  
	PWD

	Objective:  
	First Housing Working Group meeting, analysis of projects submitted to Recovery Framework
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