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	Shelter Cluster Vanuatu – Meeting Notes

	Meeting:
	Shelter

	Date:  
	28 July 2015
	Time:
	1400

	Meeting Facilitator:
	Bick Abel & Xavier Genot
	Location:
	PWD

	Minutes Prepared By:
	Ryan Smith
	Location:
	PWD

	Agenda

	1. Introduction & Attendance
· Dave & Alberto – IOM
· SCT with PWD
· Wendy - Salvation Army
· Mathieu - IFRC
	· Dave – Butterfly Trust
· Philippe – Fiji RC
· Kylie & Raynod - VCC
· Mattias & Petra – LDS
· Jerry – Unitech
· Jean – UN Habitat
· Peter – NDMO

	2. IM update

	3. Updates and discussion
· Shelter/Housing contribution to the Recovery Framework, analysis of the 15 fully funded projects submitted
· Shelter Cluster to Housing Working Group transition

	4. Partners update and issues

	5. AOB

	Notes, Decisions, Issues 

	Topic

	IM Update
· 3W submissions coming in, looking to finalize this and HAP
· Thank you for submissions thus far – these will inform recovery, as well as basis for IM products including HAP report, factsheet, maps, etc. 
· Will remain on through september for IM support.

	Updates and discussion
· Update on shelter cluster strategy and response thus far, meeting with PWD and DLA (represented by UN Habitat) to confirm Recovery Framework submission process (as below), Shelter Cluster and Housing Working Group leadership (PWD and DLA) and transition.
Shelter/Housing contribution to the Recovery Framework
· 15 fully funded projects into 1 Strengthening housing & settlement community resilience action to submit for approval to MIPU by 29 July.
· Project compilation brought into analysis for project scope, length, funding, partners, beneficiaries targeted, etc. 
· 15 Survey inputs transferred into GIP form and one GIP with compilation of projects data. Separate GIPs will allow separate analysis and separate GIP numbers for VAT exemption
· Recovery committee to follow up, and these projects will be part of the Housing Working Group.
Shelter Cluster to Housing Working Group transition
· PWD is lead of cluster, with support of DLA and NDMO and IFRC as co lead for emergency and UN Habitat for Recovery. The HWG will built on that structure, with focal point being Jean from UN Habitat.
· HWG aiming to coordinate these recovery projects, with IFRC support by: Xavier remote light support till mid September (Xavier will focus on Shelter Cluster Vanuatu cas study to be presented at global level), Ryan as IM in Vanuatu until beginning of September, and Andrew as tech support unti end of August. 
· It is unclear how project submissions will happen after August 1st, and we are waiting to hear on what indicators will be in place, the reporting structure, M&E, etc. from the government
· Reach 2 assessment indicators may be circulated soon for comments, or have TWiG early next week.
· Shelter Cluster SAG next week to approve finalization of strategic framework, tech guidelines, Building Back Safer and address other issues as El Nino. 

	Partners update and issues
· Salvation Army – Waiting for agreement on Kindy. Tanna shelters logistics challenging. Shelter packs weigh more than boat capacity, it is a worry. Partnership on going with Liberty for the Nations. Should be at least 4 shelters constructed. There are challenges that should be documented as lessons learned. We have design but not sure what has been approved or what ministry Kindys will fall under. It is important to coordinate this projects with provincial governement, chiefs and area councils.
· IFRC – tool kits and training almost done in Efate. Following up with Care about W. Tanna activities. Kindy to start later. 
· LDS – Still planning and waiting for confimation of fundings. 
· Butterfly Trust – Waiting for consesus on tech & training guidelines and more info on kindys before we commence with our recovery projects. 
· IOM – Introducing Dave as shelter consultant for IOM, focal point for IOM in coming weeks. Printed banners and still have safe shelter booklets for distirbution. Right now gathering information and start consultative process on training and shelter through IOM. Will reach out to coordinate with other training stakeholders.
· Discussion of PASSA training because of potential for PASSA training happening in Vanuatu soon.
· VCC – Small grant scheme for repairing churches that may be used as evac centers. Want to open VAT exemption.
· Unitech – Working on drawings for project on village as model project. More students from Unitech coming in September. Will be mixed material housing that strives to be culturally and contextually approriate. Designs are consultative. Need chainsaw. Looking to build stronger communities. 

	AOB
· Question of cash grants – so far we have not heard of any of this kind of programming going on. Could be a good question to add into Reach 2. We haven’t had any feedback from any agency doing cash progamming.
· Discussion on how to purify water coming off of Natangora roofs. Solutions out there but seems not tried yet in Vanuatu.
· Looking to add pre-position stocks as subject area to technical guidelines. IOM with MCCA looking in to that, but challenges and issues there.

	

	Action Items   

	Action
	Owner
	Due Date

	Recovery project proposals to be submitted 29 July through PWD
	SCT
	Done on 29/07

	Dick to follow up with Min of Ed about Kindys
	Dick
	

	3Ws and final HAP to be finalized with some supporting IM products
	Ryan
	3 August 2015

	Add roofing situation in Port Vila discussion to SAG
	Xavier
	

	Compile calender/database of upcoming trainings, workshops, etc.
	Ryan
	

	
	
	

	
	
	

	
	
	

	
	
	

	Next Meeting

	Date:  
	06/08
	Time:  
	3PM
	Location:  
	PWD

	Objective:  
	[bookmark: _GoBack]1st Housing Working Group, transition from Shelter Cluster 
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