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QUARTERLY 
SHELTER CLUSTER MEETING

JULY 2014

Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter

2

AGENDA

1. Presentation on the Mid-Year achievements of the Shelter 

Cluster in 2015 (MYMR)

2. Overview of responses, gaps and challenges with operations

3. Overview of the mapping exercise 

4. Upcoming mapping exercise Mogadishu

5. SIRNA tool

6. Update on the working group and the M&E framework 

7. AOB
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ACHIEVEMENTS 2015
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MID YEAR REVIEW: achievements

1. EMERGENCY RESPONSE: to date 60,024

persons (May 2015). Many response were 

related to floods, evictions and overall conflict 

mainly in Bay, Lower Juba, Hiraan, Galgaduud, 

Bari and Banaadir. 

2. TRANSITIONAL SHELTER: to date 10950

persons (May 2015). These projects have 

increased in geographic area, but still remain 

heavily under-funded. Although there are still 

some planned projects in different regions, 

the projects are very small. Kismaayo has the 

largest portion of T-shelters. A stronger focus 

should be laid in laying foundations towards 

more sustainable solutions. The main struggle 

remains finding a permanent longer term 

solution to land in many areas of South 

Central.
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END YEAR REVIEW: achievements
3. PERMANENT SHELTER

In Puntland and Somaliland, there has been

progress made in securing permanent land

tenure for IDPs to locally integrate. In total

523 houses were handed over (May 2015).

Expansions in durable solutions projects

have been seen in new districts, including

in Bay and Kismaayo where longer term

land lease agreements have been made.

4. CAPACITY BUILDING: many capacity building projects have been happening in 2014:

• More than 50 persons were trained in April in Nairobi during the 2-weeks training on

the Shelter Cluster M&E framework and Localized solutions. Two smaller trainings

were held in the field in Hargeysa and Mogadishu for the Shelter Cluster partners who

were not able to join in Nairobi.

• Reports were shared with the field in March on the mapping exercises that were

finalized during the month of January. So far, 16 IDP urban locations have been

mapped out. Maxaas, Bulo Burto and Kurtunwaarey will be mapped out in July.

• REACH working with 5 partners on rolling out the M&E framework
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WEBSITE
SHELTER CLUSTER

!!!!!!!
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The Shelter Cluster has migrated to a new website. It should be up

and running soon. The focus has been laid on strengthening the

coordination structures at field level. The website has the following

structure:

• National Cluster webpage

• Regional webpages (10 different regions)

• Working Groups

• Separate important pages
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REGIONAL HUBS

TWIGS

IMPORTANT PAGES

LINKS

HOMEPAGE

NATIONAL CLUSTER
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2-PAGER FACT SHEET
MONTHLY

!!!!!!!
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STRATEGIC ADVISORY 
GROUP MEETING

MAY 2015

!!!!!!!
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Non- dedicated
Field coordinators

Community 
liaison

Holding 
meetings

Limited
Gov. liaison

Coordinator

Support Officer

16

TASKS FIELD 
COORDINATOR

FORMER STRUCTURE:
ALL UNHCR STAFF
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50% dedicated
Field
coordinators
(Shelter Partners)

Contingency
planning

Community 
liaison

HLP advisor
(STILL VACANT)

Coordination

Advocacy

Gov. liaison

Coordinator
IM/GIS expert 
(recruited)

Support Officer
(recruited)

Remote support
GENEVA 17

TASKS FIELD 
COORDINATOR REVISED STRUCTURE:

DFI

FIELD OFFICES SECRETARIAT

Intern 
(4 RECEIVED)

Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter

COMBINED UN AND NGO LEAD FIELD STRUCTURES

DFI

2013
2015

??

??
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CORE ACTIVITIES OF THE 
REGIONAL COORDINATORS

• 4W reporting (who, where, when, what)
• Coordination of Emergency responses
• Advocacy on HLP issues through WG
• Coordination of Joint Assessments, 
including infrastructure mapping

• Dissemination of information to members
• Promote community consultation process
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DECISIONS TAKEN BY SAG

• Good continuity due to the same persons 
being appointed (90% same persons)

• Agreed for areas where there is a gap to 
open up a call for interest for regional 
coordinators: Nugaal and Gedo.

• Annual coordination training
• Annual SAG elections (ToR approved)
• Annual CRC elections (alternate with SAG 
elections 6 months)
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TRAINING 
M&E FRAMEWORK

AND 
LOCALIZED SOLUTIONS

!!!!!!!
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Brainstorm:

Training = 
consolidation 

of efforts of a 
2 years TWIG

cfr definition paper of 
sustainable shelter 

solutions
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FIRST WEEK:
M&E FRAMEWORK 

AND THE CLUSTER 
STANDARD OPERATING FRAMEWORK

24

LBC: Local Building Culture
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SECOND WEEK:

BUILDING BACK SAFER
LOCALIZED SOLUTIONS

LINKING RELIEF REHAB… (LRRD)

TYPOLOGIES

25

LBC: Local Building Culture
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Local Building Culture
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LBC: Local Building Culture
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LBC: Local Building Culture
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Local Building Cultures

Linked to socio economic aspects
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LBC: Local Building Culture
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LRRD

Linking Relief, Rehabilitation and 
Development

30

LRRD: Linking Relief, Rehabilitation and Development
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LRRD
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LRRD: Linking Relief, Rehabilitation and Development

DECISION 

MAKERS

IMPLEMENTING 

AGENCIES

TECHNICAL 

PERSONS

LOCAL 

POPULATION

STRENGTHS AND WEAKNESSES 

OF EXISTING LOCAL BUILDING 

CULTURES

CULTURAL

SOCIAL

TECHNICAL / 
ECONOMICAL

ENVIRO
NNEME

NTAL

EVOLUTION OF LOCAL CONTEXT

XX X

REPAIRED

EMEGENCY 

SHELTER 

RESPONSE

SAFER 

HOUSE

TECHNICAL 

IMPROVEMENT

IMPROVED LOCAL 

RESILIENCE

COPYING STRATEGIES 

BY NON DIRECT 

BENEFICIARIES

EARLY RECOVERING 

INCREASED

$

BETTER PROJECTS 

IMPACT ON THE LOCAL 

ECONOMY

IMPROVED LOCAL 

LIVING 
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CAPACITIES 

BUILDING

DESIGN AND 

TECHNICAL 

SOLUTIONS

METHODOLOGIES

PROJECT 

ECONOMICAL 

IMPACT AT LOCAL 

LEVEL

EXISTING

DISASTER 

PREPAREDNESS

HOUSING 

IMPROVEMENT / 

RISK REDUCTION
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Building Back Safer
and

EARTH construction

33

Building Back Safer
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Building Back Safer
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Earth Architecture: Building Back Safer

Fill the excavation with 

layers of no more 20 

Cm at each time

Ram properly each 

layer up to the ground 

level

Prevent risk of water 

evaporation by 

covering  the 

foundation with soil.
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Earth Architecture: Building Back Safer

Stone and aggregate locally 

available

Select 

stone size

Organize the 

stone in the 

foundation
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Earth Architecture: Building Back Safer
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Earth Architecture: Building Back Safer

Water resistant / Water 

absorbent material:

Sand / cement 

blocs…mortar…
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Earth Architecture: Building Back Safer
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Earth Architecture: Building Back Safer
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TYPOLOGY
OVERVIEW SOMALIA

!!!!!!!
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2. GAPS AND CONSTRAINTS

SEE FACTSHEET AND DASHBOARD
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3. INFRASTRUCTURE 
MAPPING EXERCISE
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AUTOMATION
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REPORTS/OUTPUTS

DATA 

SETS

OVERALL 

REPORT

MAPS ONLINE

(mapsengine)

MAP PDF
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4B. Main changes to the mapping 
exercise = 

DENSITY CHECKS
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DEFINITION OF SHELTER DENSITY

HARGEYSA GAALKACYO MOGADISHU

• For each mapping exercise in each respective urban centre, 
a pilot/study will be undertaken to provide concrete data 
on shelter densities in 3 pre-identified settlements or sub-
settlements (with medium, low and high density)

• Afterwards, random sampling in all settlements is done.

• This data will be used afterwards to derive a household 
estimate. The next slide will give an example as an 
overview.
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EXAMPLE: 
Overview of the best practice in a case study  data capture such as 

Sheik Omar Settlement (190HH)

51

• This  is what is expected in the density 

classification in a  settlement.

• The settlement such as Sheik Omar, has 

more concentration of high density at the 

middle and lower parts (red dots).

• As  you move away from the middle, it i s 

expected that the density levels changes 

from high to medium (Orange dots) 
and lower (yellow dots) to the periphery.

• Please adopt this measures for better data 

capture

We noticed that the 

density capture for 

this  settlement and 

others were not 

captured 

appropriately , here 

i s  the best practice 

for the density data 

capture
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SHELTER CLUSTER WILL 
CONTINUE THE EXERCISES BUT IS 

LOOKING FOR PARTNERS TO BE 
MORE ACTIVE IN ROLLING THEM 

OUT. 

SUPPORT CAN BE EASILY 

PROVIDED WITH TRAININGS AND 
THE ANALYSIS


