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AGENDA

1. Presentation on the Mid-Year achievements of the Shelter
Cluster in 2015 (MYMR)

2. Overview of responses, gaps and challenges with operations
3. Overview of the mapping exercise

4. Upcoming mapping exercise Mogadishu

5. SIRNA tool

6. Update on the working group and the M&E framework
7.AOB
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ACHIEVEMENTS 2015
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MID YEAR REVIEW: achievements
S | 1. EMERGENCYRESPONSE: to date 60,024
= hugaal persons (May 2015). Many response were
"owontent | related to floods, evictions and overall conflict
sanaog mainly in Bay, Lower Juba, Hiraan, Galgaduud,
l Mg Bari and Banaadir.
= Lower Shabelle
o Lower Jubia
_= = =
JANUARY :IL?:."\.‘:D FEBRUARY MARCH APRIL MAY
2. TRANSITIONAL SHELTER: to date 10950
e . | persons (May 2015). These projects have
sool increased in geographic area, but still remain
* Mudug heavily under-funded. Although there are still
_::::::‘m some planned projects in different regions,
W Hiran the projects are very small. Kismaayo has the
mGedo largest portion of T-shelters. A stronger focus
= Galgadaud should be laid in laying foundations towards
- - . ::" more sustainable solutions. The main struggle
o pneeD | mason sl mar remains finding a permanent longer term
s solution to land in many areas of South
‘ Slobal shelter Cluster Central. .
Coordinating Humenitarin Sheker




END YEAR REVIEW: achievements

3. PERMANENT SHELTER

In Puntland and Somaliland, there has been

) progress made in securing permanent land

. swamcses tenure for IDPs to locally integrate. In total

o 523 houses were handed over (May 2015).

- - Expansions in durable solutions projects

' - have been seen in new districts, including
a—

in Bay and Kismaayo where longer term
land lease agreements have been made.

LA 200 A ay

4. CAPACITY BUILDING: many capacity building projects have been happening in 2014:

* More than 50 persons were trained in April in Nairobi during the 2-weeks training on
the Shelter Cluster M&E framework and Localized solutions. Two smaller trainings
were held in the field in Hargeysa and Mogadishu for the Shelter Cluster partners who
were not able to join in Nairobi.

* Reports were shared with the field in March on the mapping exercises that were
finalized during the month of January. So far, 16 IDP urban locations have been
mapped out. Maxaas, Bulo Burto and Kurtunwaarey will be mapped out in July.

* REACH working with 5 partners on rolling out the M&E framework
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WEBSITE
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The Shelter Cluster has migrated to a new website. It should be up
and running soon. The focus has been laid on strengthening the
coordination structures at field level. The website has the following
structure:

* National Cluster webpage

* Regional webpages (10 different regions)

*  Working Groups

* Separate important pages

W el Shelter Chster -.
[ ___oe | aaw | cmviowos | wewoves | waiw ] woes |
HOMEPAGE Somalia

NATIONAL CLUSTER

REGIONAL HUBS

TWIGS

" (D v o TION

IMPORTANT PAGES

LINKS
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HOME

Related to Somalia

National Cluster

Dashboard
Documents (16)

PAGES —

= TOR

Quarterly Cluster Meetings
= SAG
HRP 2015

Somalia Maps

Mapping Exercise

Monitoring and Evaluation

REACH
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CURRENT OPERATIONS REGIONS / COUNTRIES

RESOURCES

@ OVERVIEW —

Shelter Cluster Objectives

The key objective of the Shelter/NF| Cluster is to enhance the coordination and effectiveness of provision of shelter/NFI
assistance. Specifically the Shelter Cluster will be responsible to facilitate and guide the following actions:

= Planning and Strategy development

« Coordinating and supporting service delivery

Informing strategic decision making

Advocacy and resource mobilization
« Monitoring and Reporting

- Capacity building and emergency preparedness
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HOME GLOBAI CURRENT OPERATIONS ABOUT RESOURCES

Related to Somalia

Banadir

Dashboard
Documents (36)

PAGES -

= Assessments and Reports
= Mapping Exercise

= Maps Banadir, Lower Shabelle and Middle
Shabelle

® Maps Banadir, Lower Shabelle and Middle
Shabelle

= Meeting Minutes

= Monitoring and Evaluation
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@ OVERVIEW -

Banadir

Mogadishu is the capital city of Banadir region, the region consists of 17 districts, Wadajir, Dharkenley, Daynile,
Wardigley, H/Wadaag, Waberi, H/Jijab, H/Weyne, Bondere, Karaan, Yaqshid, Huriwaa, Kahda, Hodan, Shibis, Abdiaziz,
Shangani.

Most IDPs live in settlements on private and public land. Therefore, many face a constant threat of eviction from either
private landowners or the government. According to the ICRC Mogadishu IDP survey April-May 2012, an estimated one-
third of all IDPs in Mogadishu, have lived in long-term protracted displacement relying on humanitarian assistance. The
other two-thirds of Mogadishu's IDP population represent approximately 14 % per cent of the estimated population of
Mogadishu.

Estimates of IDPs in Mogadishu range between 200,000 and 370,000, with an average household size between 6 and
7.4 members. There are some 61,500 households (corresponding to 369,288 IDPs) living in IDP settlements spread out
over the 16 districts of Mogadishu (2012 ICRC survey). More than 60% of the IDP settlements and 55% of the total IDP
population of Mogadishu were concentrated in just three districts: Hodan, Dharkenley and Wadajir. In 2013, there have

haan INDe ratirninn hacl dia tr anantananie and armanizad rabime
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HOME

Related to Somalia

Search

CURRENT OPERATIONS REGIONS / COl

ABOUT! RESOURCES

Technical Working Group (Somalia)

Dashboard
Documents (15)

PAGES -

= Designing Shelters

= Housing Land and Property Bossaso Final
= Minutes, Presentations and Workplans

= Monitoring and Evaluation Framework

® Presentations

= Sustainable Shelter Solutions

= Workplans
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@ OVERVIEW -

Shelter Cluster as a Forum: The Shelter Cluster (SC) Somalia consists of a National Shelter Cluster, Regional Shelter
Clusters and thematic Working Groups. At the National level, the SC consists of a Secretariat, a Cluster Review
Committee (CRC), a Strategic Advisory Group (SAG) and a Sustainable Shelter Solutions Working Group.

The Strategic Advisory Group (SAG)is comprised of up to ten members from key UN & NGO shelter focused
organisations and the SC Chair and co-chair. Emphasis is placed on organizations that have significant technical
expertise and experience in Somalia. The purpose of the SAG is to provide strategic guidance to the Shelter
Cluster.

The Cluster Review Committee (CRC) comprises of two international NGOs, two local NGOs and two UN agencies,
together with the chair/co-chair of SC. The purpose of the CRC is to provide guidance and technical support during
the Consolidated Appeal Process (CAP) and during the Common Humanitarian Funds allocations.

The Secretariat’s role is to manage the day-to-day operations of the Shelter Cluster (see objectives), to
ensure “Leadership, Coordination and Accountability”.
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HOME

Somalia

Dashboard
Documents (377)

RELATED OPERATIONS —

HUBS -

Banadir
Lower/Middle Juba
Gedo

Bay/Bakool
Galgaduud/Hiraan
Mudug

Nugaal

Bari
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CURRENT OPERATIONS

ABOUT US RESOURCES

CHF

In 2005 the humanitarian reform initiative called for a new type of fund to be piloted, a common humanitarian fund
(CHF), with the aim of making funding mare flexible and predictable in accordance with the Geod Humanitarian
Donorship (GHD) principles. They allow humanitarian coordinators (HC) to fund planned humanitarian response based
on strategic planning and identification of needs in country. Disbursements from the CHFs are made available to United
Nations (UN) agencies and nongovernmental erganisations (NGOs) that participate in the country’s Humanitarial
Response Plan. A small proportion of a fund's budget, usually around 10%, is reserved for emergency response.

Shelter Cluster has received 2 million dollars in the first allocation for 2015. All guidance documents can be found for all
allocations here below.

Documents (10)

ument title A e Date

2013 CHF 1st allocation Shelter Cluster guidance note

p— - - - [0.04M] poe 2013/05/25

20130525_CLUSTER GUIDANCE NOTE CHF 15T ALLOCATION SHELTER FINAL

20140115 SC Concept Note CHF 2014 final p— P
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STRATEGIC ADVISORY
GROUP MEETING
MAY 2015

| TASKS FIELD
| COORDINATOR

Holding

FORMER STRUCTURE:
ALL UNHCR STAFF

v

Non- dedicated Coordinator e
Field coordinators %

Support Officer
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TASKS FIELD . /
| IiSKSFELD. | REVISED STRUCTURE: ﬁl
|
| : FIELD OFFICES ||  SECRETARIAT HLP advisor
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: liaison Field 11 Coordinator (recruited)
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s GENEVA (recruited) 17

COMBINED UN AND NGO LEAD FIELD STRUCTURES
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CORE ACTIVITIES OF THE
REGIONAL COORDINATORS

* 4W reporting (who, where, when, what)

+ Coordination of Emergency responses

« Advocacy on HLP issues through WG

+ Coordination of Joint Assessments,
including infrastructure mapping

- Dissemination of information to members

« Promote community consultation process

Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Sheker

DECISIONS TAKEN BY SAG

* Good continuity due to the same persons
being appointed (90% same persons)

+ Agreed for areas where there is a gap to
open up a call for interest for regional
coordinators: Nugaal and Gedo.

« Annual coordination training

« Annual SAG elections (ToR approved)

« Annual CRC elections (alternate with SAG
elections 6 months)

Global Shelter Cluster
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LBC: Local Building Culture

FIRST WEEK:
M&E FRAMEWORK
AND THE CLUSTER
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LBC: Local Building Culture

SECOND WEEK:

BUILDING BACK SAFER
LOCALIZED SOLUTIONS
LINKING RELIEF REHAB... (LRRD)
TYPOLOGIES

___________________________________________________________________________________________________________|
LBC: Local Building Culture

LBC

Local Building Culture

09/07/2015
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|
LBC: Local Building Culture

Local Building Culture:

Take into consideration the locall construction cultures for a greater efficiency in the housing
programs

Taking into account t@e local housing specificitiesls essential to fight efficiently against poverty, improve
the living conditions and st ttedevetopment. Then, it is most important for development actors to
agree on a vision and clear strategies allowing better choices when intervening in post-emergencies but

also when acting before, on reduction and risk prevention.

Century old experiences to be emphasized

nature, what would be called nowadayS<sustainable developmentrs. Unfortunately, with globalization,
this knowledge is under-considered, and disappearing.

Housing culture research and teaching are nearly non-existing, which is a limit to their evolution, the

invention of new models allowing a better integration of new technologies, and their development where
necessary.

27

| EESSSSSSSSS_———  aaa— |
Local Building Cultures

Linked to socio economic aspects

I S Wi @ 28
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LBC: Local Building Culture

Yet, we have here vast potentialities which are not sufficiently considered in (re)construction programs,
when, in spite of external help, more than 90% of post-emergency efforts are locally supported. There are
several consequences:
- The local knowledge is depreciated in favor of imported mocdels which are often inappropriate.
- Technical solutions are often privileged though they can't be duplicated as too expensive or too
sophisticated.
- Low-quality imitations or ill-calculated technological mixtures with a weak resistance to natural
hazards which are less compared to purely local proposals.
- Beneficiaries are not at the center of the decisional process, yet this is essential if the aim is their
autonomy|

2

ter Cluster Somalia /g~ 29
il YRR

LRRD: Linking Relief, Rehabilitation and Development

LRRD

Linking Relief, Rehabilitation and
Development

2

ter Somalia g 30
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LRRD

Linking Relief, Rehabilitation and Development:

After a "natural” disaster, humanitarian aid workers distribute tents and/or implement temporary
shelters in affected areas. From that moment onwards, it is important to use materials and construction
techniques that will, in adaptation to each context, be viable in terms of implementation and
maintenance, while making sure not to break away from local building cultures. It is clear that the
imported technologies most commonly used do not meet such requirements.

@ou Shelter Cluster Somalla 7 31
CE 2 @2 Baere

LRRD: Linking Relief, Rehabilitation and Development

COPYING STRATEGIES

BY NON DIRECT
BENEFICIARIES

=N

METHODOLOGIES HOUSING _- ?A\\

IMPROVEMENT / TECHNICAL
RISK REDUCTION IMPROVEMENT -
IMPROVED LOCAL
CULTURAL DESIGN AND RESILIENCE
TECHNICAL
EXISTING REPAIRED
PROJECT
ECONOMICAL
IMPACT AT LOCAL EARLY RECOVERING
e L INCREASED
EVOLUTION OF LOCAL CONTEXT DISASTER
CAPACITIES PREPAREDNESS EMEGENCY
BUILDING SHELTER BETTER PROJECTS

RESPONSE IMPACT ON THE LOCAL
ECONOMY
N\

4 / \, S,
-
- ’ ., S
P 4 \ ~o
Vs X. h -
DECISION IMPLEMENTING TECHNICAL LOCAL ~ 4
MAKERS AGENCIES PERSONS POPULATION
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Building Back Safer

Building Back Safer
and
EARTH construction

o Shelter Cluster Somalla g 33
L 2 o e

Building Back Safer

Introduction to earth architecture

Earth has been used for eleven millennia and today remains the most widely used building material around the
world.

One third of the total human population lives in a building made of earth — more than two billion people in 150

countries.

Earthen architectures. simple and monumental. are present in a diversity of contexts and meet a vast array of needs.

34
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Earth Architecture: Building Back Sa

N R

h Architecture: Building Back Safer

Stone and aggregate locally
available

Organize the
stone in the
foundation

luster Somalia i
oo (ORAterrE
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Water resistant / Water
absorbent material:

Sand / cement
blocs...mortar...

38
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Earth Architecture: Building Back Sa

Earth Architecture: Building Back Safer

Grain size distribution

Cigar test:

Cake test:

Conclusions:

Recommendations:

Potential use:

EIDANISH Shelter Cluster Somalia L
[CHFE o @atere

'\w’.
f

From lem to fine component.

G0 % of aggregate.

Soil inert component are well graduated

Very cohesive soil

Clay is very active.

Not enough fine component to fill the gap between sand and
gravel

Slight shrinkage with slight cracks. Many big aggregates.

Good structure / grain size distribution.
Very cohesive.
Soil structure can he improve if some fine sans is added.

Remove the biggest gravel (1 cm and more) using a sieve

Add some fine sand up to obtain a continuous grain size
distribution from gravel to clay fcan be check looking at the aspect
of the soil when doing the cigar test or the cake test)

Adobe.

Production tests can be done with the natural soil, then with
adding some fine sand. Dry blocks should be tested regarding
cracks development, shrinkage and compressive strength

40
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OVERVIEW SOMALIA

Global Shelter Cluster

TYPOLOGY
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SHELTER TYPOLOGIES - Somalia | Saltar dumiztian
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SHELTER TYPOLOGIES — Somalia
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2. GAPS AND CONSTRAINTS

SEE FACTSHEET AND DASHBOARD
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8 SHELTER

60,020

people reached

Number of displaced people assisted with non feod items & Over 2,400 persons were evicted from privately owned

10,950

people reached

Number of peog

Provide non-food items and emergency shelter for newly displaced
people. Improve shelter conditions in existing settlements.

® New displacements due to flooding were reported in @ Cluster partners provided emergency assistance
Lower Juba, Middle Shabelle, and Mudug regions packages (EAPs) to about 2,000 victims of eviction
Approximately 10,200 persons have been displaced in and floods in Gaalkacyo, Jowhar and Kismayo.

t ns and are in dire need of Shelter/NFI

Over 3,100 displaced people received long-term

shelter solutions in Bossaso. In addition, displaced

communities in Baidoa, Bossaso, Kismayo, Luug
3

land in Kismayo. About 20,000 displaced persons face 4 Marka benefitted from ransitional shel

possible evictions by the authorities and are at risk of
losing their livelihoods.

e assisted with transitional shelter solutions

Global Shelter Cluster

@ Provision of sustainable shelter solutions remain a challenge especially in Kismayo and Mogadishu due to
& rly depleted in many locations including Galkacyo and Kism nd need to
be replenished to allow for further contigencies. Funding remains low and is affecting the ability of partners to
respond adequately

For more information, contact: goddeeri@unhcr.org

I s
3. INFRASTRUCTURE
MAPPING EXERCISE

R Szishatr cer "

Coordinating Humanitarian Sheter
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AUTOMATION

MAPPING INFRASTRUCTURE EXERCISE TIMELINE

FINISH
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REPORTS/OUTPUTS

MAPS ONLINE
DATA (mapsengine)

SETS /‘

™\ OVERALL
REPORT

|

MAP PDF
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4B. Main changes to the mapping
exercise =

DENSITY CHECKS

DEFINITION OF SHELTER DENSITY

+ For each mapping exercise in each respective urban centre,
a pilot/study will be undertaken to provide concrete data
on shelter densities in 3 pre-identified settlements or sub-
settlements (with medium, low and high density)

- Afterwards, random sampling in all settlements is done.

» This data will be used afterwards to derive a household
estimate. The next slide will give an example as an
overview.

HARGEYSA GAALKACYO MOGADISHU

Global elter Cluster
Y B 50
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EXAMPLE:
Overview of the best practice in a case study data capture such as
Sheik Omar Settlement (190HH)

We noticed thatthe
density capture for
this settlementand
others were not
captured
appropriately, here
is the best practice
forthe densitydata
capture

* This is whatis expected inthe density
classificationina settlement.

* The settlementsuchas SheikOmar, has
more concentration of high density at the
middle and lower parts (red dots).

* As you move awayfromthe middle, itis
expected that the densitylevels changes
from highto medium (Orange dots)
and lower (yellow dots) to the periphery. «

* Pleaseadoptthismeasures for betterdata
capture

Global Shelter Cluster
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SHELTER CLUSTER WILL
CONTINUE THE EXERCISES BUT IS
LOOKING FOR PARTNERS TO BE
MORE ACTIVE IN ROLLING THEM
OUT.

SUPPORT CAN BE EASILY
PROVIDED WITH TRAININGS AND
THE ANALYSIS
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