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Agenda

= Coordination update
— Discussion and endorsement of Recovery guidelines
— Help for Homes Initiative and Recovery Framework update
— Coordination priorities

= Tech update
— Field visit for repair/retrofit case study
— Report and feedback on materials pipeline
— Posters and other IEC material

= |M update:
— IM products: infographic, factsheet

= Partner updates
= AOB
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Action Points
Meeting 24th May

= Request CRAterre for poster summarizing publication
= Approached donors for printing IEC

" Endorsement of Material Shopping Guide

" Finalize Recovery Guidelines
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Coordination Update

RECOVERY SHELTER
Ret.:ovg M ACTIVITIES MODALITIES / HOW PROGRAMME / WHAT
G u Ide' INeés 1 or a combination for a programme Lara combination
1. Demolition/clearance * In-kind materials or tools D Areas where HH access
2 Help for Homes

2.Tools (in-kind/cash) * Conditional cash (vouchers) i Tachnical Suppott ®

training, IEC, BBS, tools

3. Materials (in-kind/caSh) . Unconditional cash

D Areas where HH do not

access Help for Homes

4.Labour (direct/contractor)

* Partnership with NGO

5.Technical Training - -
* Support through direct 2. Repair assistance of

g labour total/partial roof damage
B CoInmHnLy (1,500-3,000 FID)
training/awareness

* Support through indirect

3. Construction assistance
labour (contractor)

of a Core Shelteror

Transitional Shelter

* Support through direct (7,000 FID)
technical training

All of the above
* Support through community complemented by
training/awareness Technical Support *
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Coordination Update

Help for Homes Initiative

= Administered by CIU, met yesterday

= |ncrease initiative from $70m FJD to S88m FID
= S70m already disbursed

= Data collection and analysis needs to be done by CIU to
determine where cards have gone, and where gaps may be.
— Acknowledge will be gaps in coverage

= Material prices locked in until end of initiative, end of June

— Reports most cash prices of same materials is same as Help for Homes Initiative
locked prices

=  Supportive of technical training and IEC material complementing approach
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Coordination Update

Disaster Recovery Framework (DRF)

= DRF has been approved by Cabinet through official letter

= DRF process led by Min of Finance with input from line
ministries

= Recovery priority workshop will be forthcoming, with
opportunity for Shelter Cluster to feed into recovery
activities, especially “Rebuilding Homes” recovery
priority

= The “Rebuilding Homes” recovery priority will be led by
the Min. of Women, Children and Pov. Alleviation
— Official focal point not yet set
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Coordination Priorities

= Swiss Development Cooperation has funding
to provide expertise support

= Donors meetings — advocate for funding
— DRF donor conference

" Incoming cluster coordinator due to arrive
next week, first meeting should be 215 June

= Continue to focus on critical coordination
issues as identified in recovery survey
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Tech update

= Tech update
— Field visit for repair/retrofit case study
— Report and feedback on materials pipeline
— Posters and other IEC material

— Material Shopping Guide
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../../06 TWiGs and Technical Guidance/01 BBS Messaging/04 New Posters/Retro Fit your house email DRAFT V1.pdf
../../18 Help For Homes Initiative/02_Materials & Shopping List/Material Guide Shopping List/Housing Component Shopping List.pdf
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SHELTER CLUSTER SITUATIONAL ANALYSIS p

3W Reported Activities (29th May 2016)
Projsction’”
Indicat Need T e Remaining
ndicators argett Result** Cument Gap il;:?ﬂ, Projected Gap

Objective 1 - Emergency shekter

M. of households [sexagefvuinerable group) racelved

1.1 zpme fomm of emergency shelfler, Inciuding Epavins, 31,200 HH 31,200 HH 27,693 HH 3,508 HH 4,596 HH (1,089) HH
tents, shedter kits, tool kits.

1.2 No. of wotal emargency sheiter ilems & NFI distrbuied 240,000 Rems 24,004 FRems 51,155 Hems i{1,155) hems 2068 Hems {6,221) Hems

Objective 2 - Support to S5elf Recovery
;5 Mo of householes (sexfage/vuinerable group) recalve a
" core shedter, Ingluding vinerabie groups.
Wao. of wvulnerable households who recalve sheiter fixing
2.2 kis, materials or a cash'voucher equivalent, Inciuding 19,700 HH 5,600 HH 1.014 HH 4,566 HH = HH 4,586 HH
vulnerade groups.

Objective 3 - Technical Support

M. of vuinerable househoids reached through public

11,5080 HH 3,400 HH - HH 3,400 HH - HH 3,400 HH

3.1 awareness, hrough mass IEC dsseminabon (emiuding 31,200 HH 31,200 HH - HH 31,200 HH - HH 31200 HH
training)
No. of household have recelved emergency shalter . ,
31,200 HH 31,200 HH 11,587 HH 19,614 HH 4596 HH 15018 HH
awareness (for shefter kit, {ents, tarps, ool kits) N =
No. of households have recelved BES awarzness (io i S
13 repalrs, retrofit, oulkding shettar) 31,200 HH 9,000 HH 946 HH 8,054 HH 206 HH 848 HH
3. Mo Of semi-skilieq/skllied carpenters recelve BES 1 campenter T b 750 b 7D
techinical raining per 40 HH Carpenters carpenters camenters
*Targeting based on alther full caseload or estimations of number of HH Ilving under the poverty line with compietely/partially
desroyed houses Eitatonal Anabysis data o soumed Bom agency
*"Where HH data Is missing, asswmptions were made on the number of HH reached with emergency sheler Interventions. The reportsd 2, and i aorume un R0 B st
assumption Is HH recelved elther an average of 2 tarps, or 1 tent, or 1 shelter box, or 1 sheler it, or 1 tool k%, and that Mere weren't e

multipie Bems distribuied to the same one HH.
L —— S ————— el
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May End of Flash Factsheet

m 2016.06.06 SC Factsheet May Flash Appeal Overview
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../../07 IM/03_Factsheet/04_Final Factsheets/May - End of Flash Appeal/2016.06.06 SC Factsheet_May_Flash Appeal Overview.pdf
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Partner Updates

Shelter Cluster Fiji

ShelterCluster.org
Coordinating Humanitarian Shelter

12




.

Shelter Cluster Fiji

ShelterCluster.org
Coordinating Humanitarian Shelter

AOB
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Next Meeting

= Next meeting Tuesday, 215 June at
Department of Housing, FFA House, Gladstone
Road.

= 3Ws updates TBD
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