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BORNO ES/NFI & CCCM SECTOR WORKING GROUP
Update for SHCF| 20th JULY 2016
Held at Barwee Hotel, Maiduguri.


1. Coordination. 
· The Sector Working Group held its last regular meeting on 23rd June and 2 extraordinary meetings on Bama on dates 12th and 14th July 2016.
· During the Extraordinary meeting on Bama, the sector’s Technical Advisory Group was activated to design an Emergency Shelter model (the Bama shelter model) to respond to the specific context and circumstance of the Bama General Hospital camp.

2. Rainy Season Preparedness.
· Activities of construction, upgrade and repair of shelters is ongoing in Maiduguri in preparation for the rainy season.
· Makeshift shelters are being replaced or tarpaulins are being distributed to cover the roof and provide protection from water.
· Works on drainage in some camps is ongoing and will scale up to target other camps, in collaboration with the WASH sector.
· An inter-sector workshop was held in July 4th with members of the WASH, Health and ES/NFI & CCCM sectors to update on activities and plans for the rainy season and cholera response.

3. Assessments and Plans

· The Displacement Tracking Matrix round 10 has been published at the end of June covering all or some part of 17 LGAs in Borno State.
· Findings shows that and estimated 1.4 million IDPs live in Borno State, 84% of which live in outside identified camps.
· Another 189,000 IDPs originally from Borno are living outside the State, 87% of which live outside camp and reside in Adamawa, Bauchi, Gombe, Kaduna, Kano, Nasarawa, Plateau, Taraba, Yobe, Zamfara and in the Federal Capital territory. The great majority, an estimated over 121,000 have been displaced since 2014; 22,000 were displaced in 2015 and about 4 thousand have been displaced in 2016.

4. Humanitarian Response.

· Ongoing development of Micro plans for all camps in Maiduguri and in external LGAs.
· Site Plan and Bama model shelter has been designed to respond to the particular context of the Bama General Hospital IDP camp.
· The Army 21st Brigade has identified 3 small locations within its security perimeter to help decongest the camp.
· Around 1,200 Bama model shelter will be provided in the coming weeks to decongest and replace makeshift shelters in that location.
· The approach used in Bama will expand to other locations with the purpose of finding specific solutions for the particular context of each location.
· The sector will work in a general Strategic Plan to identify IDP settlements, establish minimum indicators for monitoring and Standard Operational Procedures to assist and guide the assistance for sector partners to successfully implement their activities in camps and outside camps.
· Ongoing relocation from camps in Schools to Bakasi II camp to support the High Powered Committee’s plan to reopen schools in Maiduguri.
· Ongoing coordination with Shelter implementing partners and WASH sector members to fill gaps and continue relocation.

5. New Actors
· The Catholic Relief Service (CRS) has deployed its personnel to Maiduguri and joined the working group. They will implement Shelter and NFI activities among others.
· [bookmark: _GoBack]Some National NGOs have been found in the way to Bama to assist with Shelter and NFIs. We invite any government official in contact with them to direct them to meet the Sector lead in to join the Working group.
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